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ORGANIZATION REGULATIONS

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS (2026 AGM)
INVESTMENT AND TRADING OF REAL ESTATE JSC.

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020; and Law No.
76/2025/QH15 amending and supplementing a number of articles of the Enterprise Law
No. 59/2020/QH 14,

Pursuant to the Securities Law No. 54/20190/QH14 dated November 27, 2019 and its
guiding documents,

Pursuant to Decree No. 155/2020/NP-CP detailing the implementation of a Number
Articles of the Securities Law passed on December 31, 2020;
Pursuant to the Company’s Charter,

Pursuant to Internal regulations on Company governance issued under Decision No.
09/0D-HPQT dated April 28, 2021.

CHAPTER 1
REGERAL RULES

Article 1: Scope and subjects of application

- This regulation applies to the 2026 Annual General Meeting of Shareholders (called
as “AGM”) of Investment and Trading of Real Estate JSC.

- This regulation specifically stipulates the rights and obligations of the Meeting’s
attendees, conditions, procedures for conducting AGM.
- The shareholders and participants are responsible to comply with the provisions of
this regulation.
CHAPTER I

RIGHTS AND OBLIGATIONS OF PARTIES ATTENDING THE GENERAL
MEETING

Article 2: Rights and obligations of shareholders or authorized representatives attending

1.

the 2026 Annual General Meeting of Shareholders

Shareholders of Investment and Trading of Real Estate JSC (Intresco shareholders) named
in the List of shareholders at the last registration date March 25, 2026 finalized by
Vietnam Securities Depository and Clearing Corporation and duly authorized
representatives of Intresco shareholders whose names are on the above list have the right
to attend and vote on issues at the General Meeting.

. Be at the meeting on time, politely and formally dress; comply with security checks (if

any), show ID card/passport, Proxy Letter (for shareholder’s representatives or authorized
persons).



Receive documents and papers for the General Meeting at the reception desk.

. Shareholders arriving late have the right to register immediately, then have the right to

participate and vote immediately at the meeting, but the Chairman is not responsible for
stopping the meeting to allow them to register and the validity of the votes that have
already been conducted will not be affected.

Keep your phone on silent mode or turn it off, do not make/receive phone calls in the
Meeting room. Do not smoke in the Meeting room.

Comply with the provisions of this Regulation.

During the General Meeting, shareholders or their authorized representatives must strictly
comply with the meeting rules, follow the instructions and direction of the Chairman;
respect the results of the General Meeting, behave in a civilized and polite manner, and do
not cause disorder... The speech, recording, and video recording at the General Meeting
must be publicly announced and must be approved by the Chairman.

Article 3: Guests at General Meeting

1.

2.

As management positions of the Company, guests, the members of the organizing

Committee of the General Meeting are invited to attend the General Meeting but they are
not the shareholders.

Guests are not allowed to speak at the General Meeting (except they are invited by the

Meeting Chairman, or have registered in advance with the Meeting Organizing Committee
and get the consent of the Meeting Chairman).

Article 4: Presidium, Chairperson

1.

Presidium and Chairperson are approved by the General Meeting of Shareholders. The
presidium consists of the chairman and some members. The Chairman (on behalf of the
Presidium) presides over the General Meeting of Shareholders.

The Chairman of the Board of Directors is also the chairman of the General Meeting of
Shareholders. In case of the Chairman is absent or temporarily unable to work, the
remaining members of the Board of Directors shall elect one of them to be the Chairman
of the meeting. In case no one can be elected as the chairperson, the Head of the
Supervisory Board shall direct the General Meeting of Shareholders to elect the meeting
Chairman from among the meeting attendees and the person with the highest number of
votes shall be the meeting chairperson.

The chairman of the meeting is the person who decides on the order, procedures or
events arising outside the agenda of the General Meeting of Shareholders.

The Congress Chairman directs the activities of the General Meeting according to the
program approved by the General Meeting. Guides attendees discuss the contents of the
meeting agenda; presents or appoints a presenter of the draft, conclude the necessary
issues for the General Meeting to vote; respond to issues requested by the General
Meeting; carry out other issues in accordance with the Company Charter and legal
regulations to run the General Meeting.

The chairman of the meeting shall conduct the work deemed necessary to control the
General Meeting of Shareholders in a valid and orderly manner; or to enable the meeting
to reflect the wishes of the majority of attendees
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6. The Convener or Chairman of the General Meeting of Shareholders has the following
rights:
a. Require all meeting attendees to submit to inspection or other reasonable, lawful
security measures;

b. Request the authorities to maintain order at the meeting. In case any attendee does not
comply with the inspection regulations or the above measures and regulations, the
Chairman, after careful consideration, may refuse or expel the above attendee from
the General Meeting venue to ensure that the General Meeting normally according to
the agenda;

7. Chairman of the General Meeting has the right to postpone the General Meeting of
Shareholders or change the meeting location in the following cases:

a. The meeting location does not have enough convenient seats for all attendees;

b. There is attendee who obstruct or disrupt order that creates risk for the meeting not be
conducted fairly and legally

Article 5: The Secretariat

1. The organizing committee introduces the Secretariat, which the General Shareholders'
Meeting approve at the meeting.

2. The Secretariat carries out supporting duties under the assignment of the
Presidium, including:
- Record all contents of the Meeting fully and truthfully;

- Assist the Presidium in announcing the draft Minutes and Resolutions of the General
Meeting and the Presidium's announcements to shareholders when requested;

- Receiving shareholder’s opinion and question’;
- Other tasks as requested by the Chairperson.
Article 6: Shareholder Eligibility Verification Committee

The organizing committee introduces the Shareholder Eligibility Verification
Committee, which the General Shareholders' Meeting approve at the meeting. The shareholder
eligibility verification committee is responsible for verifying the eligibility of shareholders or
their authorized representatives to attend the meeting, verify the validity in accordance with the
law and compare it with the list of shareholders entitled to attend the meeting as of the the last
registration date for attending the General Meeting; Distribute Meeting documents and Voting
Cards, Voting Paper, Ballots; Reporte to the General Meeting and be responsible for the
results of the verification of shareholder eligibility before the official General Meeting takes
place.

If a person attending the meeting does not have the full eligibility to participate, the
Shareholder Eligibility Verification Committee has the right to refuse that person's right to
attend the meeting, refuse to distribute Voting Cards, Voting Paper, Ballots, and meeting
documents.

Article 7: Election Board and Vote Counting Board

1. The organizing committee introduces the Election Board and Vote Counting Board
which the General Shareholders' Meeting approve at the meeting. The Election Board
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and Vote Counting Board are not on the list of nominees and candidates for the Board
of Directors or Supervisory Board and is not a related to person named in the list of
nominees and candidates for the Board of Directors and Supervisory Board.

2. Duties of the Election Board and Vote Counting Board:

a.

aq

Prepare ballot boxes, disseminate the on Election Regulations of Board of Directors
and Supervisory Board Members, the list of candidates for the Board of Directors
and Supervisory Board, and the voting procedure; provide instructions on how to fill
out the Voting and Election Ballots;

Instruct shareholders to conduct elections for members of the Board of Directors and
Supervisory Board in accordance with the Election Regulations of Members of the
BOD and SB;

Monitor the voting activities of shareholders or their representatives attending the
Meeting;

Summerize the total number of voting shares for each item and notify the results to
the Presidium and the Secretariat;

Collecting and counting ballots, and reporting the election results of the Board of
Directors and Supervisory Board members to the General Meeting. Give the minutes
of the voting results to the Secretariat;

The Vote Counting Board is responsible to the Presidium and the General Meeting
when performing their duties;

Notify the voting results to the General Meeting;

Review and report to the General Meeting violations of voting rules or complaints
about vote counting results.

CHAPTER 111
CONDUCTING THE CONGRESS

Article 8: Conditions for holding General Meeting of Shareholders

The General Meeting of Shareholders is held when the number of shareholders attending
the meeting represents at least 51% of the total number of shares with voting rights according
to Clause 1, Article 19 of the Company’s Charter of Organization and Operation.

Article 9: Contents of the General Meeting

According to the published agenda

Article 10: How to conduct the General Meeting

1. The General Meeting will discuss and approve the main contents of the agenda.
2. The General Meeting of Shareholders will be held until the end of the meeting.
Article 11: Vote to approve the issues at the General Meeting

1. Voting form

a. Voting by raising Voting Card: this form is used to approve the following contents:

Approval of the Presidium; Secretariat; Shareholder eligibility verification committee,
Vote Counting Board and Election Board; meeting Agenda; Working Regulations at the



General Meeting; approval of Meeting Minutes, Meeting Resolutions and other
contents arising at the General Meeting that need to be unanimously approved (if any);

b. Voting by filling out the Voting Form: this form is used to approve the following
contents: the Reports and Proposals at the General Meeting.

Note:

- Shareholders or authorized representatives with vested interests do not have
voting rights on contracts and transactions valued at 35% or more of the
Company's total assets as stated in the most recent financial statements. Such
contracts or transactions are only approved if 65% or more of the remaining
shareholders or authorized representatives vote in favor (according to Clause 4,
Article 67 of the 2020 Enterprise Law).

- Shareholders/authorized representatives of shareholders owning 51% or more of
the total voting shares, or related parties of such shareholders, do not have voting
rights in contracts and transactions with a value exceeding 10% (of the
Company's total assets as recorded in the most recent financial statement)
between the Company and that shareholder (according to Point b, Clauses 3 and
4, Article 167 of the 2020 Enterprise Law).

2. Voting method
- Voting at the General Meeting is conducted directly and publicly under the direction of
the Presidium and only uses Voting Cards and Voting Forms issued by the General
Meeting Organizing Board.

- When voting by raising the Voting Card, the front side of the Voting Card must be
raised towards the Presidium. In case an attendee raises the Voting Card more than
once (01) when voting Approve, DisApprove and No opinion on an issue, the vote is
considered invalid. If a shareholders or authorized representatives does not raise their
voting card in all three rounds of voting on an issue (Approve, Disapprove, or No
opinion), their vote will be considered as an approval of that issue. In the form of
voting by raising the Voting Card, the Member of the Vote Counting Committee
marks the attendee code and the corresponding number of votes of each shareholder:
Approve, DisApprove, No opinion and Invalid.

- When voting by filling out the Voting Form, for each content, attendees choose one
(01) of the three (03) options "Approve", "DisApprove”, "No opinion" printed on the
Voting Form by marking "X" or "v"" in the box of their choice. After completing all
the contents that need to be voted on at the General Meeting, the attendees send the
Voting Form to the sealed ballot box at the General Meeting according to the
instructions of the Voting Counting Board. The Voting Form must be signed and
clearly state the full name of the shareholder.

- Information on the Voting Form

+ Full name of shareholder or authorized representative
+ Number of owned or represented shares: number of shares with voting rights

+ Voting contents (for Voting Form);



+ Seal of Real Estate Investment and Trading Joint Stock Company.

- Validity of Voting Form

+ Valid Voting Form: is a form issued by the Organizing Board and has the
Company's seal; the Voting Form must not be torn, scratched, erased, or altered;
The Voting Form must not contain any additional information or symbols; The
Voting Form must have the shareholder's signature. The voting content is valid
when the shareholder ticks one (01) out of three (03) voting boxes: Approve,
disApprove, no opinion. Voting on each content passed in the Voting Form is
independent of each other and the validity of one voting content does not affect
the validity of another voting content.

Invalid Voting Form: is a form not issued by the Organizing Board and has no
Company's seal; the Voting Form is torn, scratched, erased, or altered and
contain additional information or symbols; The Voting Form does not have the
shareholder's signature. Voting Form are not marked or marked from two (02)
boxes or more for each voting choice.

Voting rules

01 (one) owned share is equivalent to one voting right. Each attending

shareholder will be given a Voting Card and a Voting Form. An attendee may
receive more than one Voting Card and a Voting Form in case that shareholder is
validly authorized and the Organizing Committee of the Meeting does not have time
to combine the cards or voting form into one.

Article 12: Make speech at the General Meeting

Shareholders or authorized representatives attending the meeting who wish to express
their opinions must:

Raise the voting Card, it’s front side facing the Presidium

Approved by the Presidium

Shareholders must introduce themselves: shareholder code, number of shares
owned and/or authorized, name of individual or organization representative

The speech content must be concise, within the discussion time (maximum 3
minutes/presentation) and must be consistent with the content of the agenda; Do
not re-present previously mentioned issues and issues not included in the agenda.
The Chairman has the right to remind or ask shareholders to focus on the key
content to save time and ensure the quality of the discussion.

CHAPTER IV
END OF GENERAL MEETING

Article 13: Aprove the Decision of the General Meeting of Shareholders

The Decision of the General Meeting of Shareholders on issues in the meeting is
approved when it is approved by shareholders representing at least 51% or 65% of the
total number of voting shares of all shareholders and shareholder representatives
attending the meeting (according to Article 21 of the Company’s Charter of
organization and operation).



Article 14: Minute and Decision of the Annual General Meeting of Shareholders.

1.

All contents at the General Meeting of Shareholders must be recorded in the minutes of
the meeting by the Secretary of the meeting. All contents that the meeting has voted to
pass must be recorded in the Resolution of the meeting. The minutes of the meeting or
the Resolution of the meeting must be presented at the meeting before the closing of the
meeting.

All contents at the General Meeting of Shareholders must be recorded in the Minute of
the General Meeting by the Secretary. All contents that the meeting has voted to pass
must be recorded in the Resolution of the General Meeting. The Minute and the
Resolution of the General Meeting must be presented at the General Meeting before the
closing of the meeting.

. The Minute and the Resolution of the General Meeting will be kept and posted on the

Company's website: www.intresco.com.vn so that shareholders can access them instead
of sending letters directly to shareholders.

CHAPTER V
TERMS OF IMPLEMENTATION

Article 15. Terms of implementation

1.

The Chairman of the General Meeting is responsible for running the General Meeting
according to the provisions of this Regulation.

Shareholders or authorized representatives and those attending the General Meeting are
responsible for implementing the provisions of this Regulation.

Issues arising at the General Meeting that are not regulated in this Regulation will be
governed by the Company’s Charter and legal provisions.

Article 16. Effect of the Regulation

This Regulation has 5 Chapters, 16 Articles and be effective immediately after being
approved by the General Meeting of Shareholders with a rate of over 50% of the total votes of
all shareholders attending.

Hochiminh City, April 1, 2026
FOR AND ON BEHAFL OF BOD
Chairman

NGUYEN MANH
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PROPOSED AGENDA AND CONTENTS

OF 2023 ANNUAL GENERAL MEETING OF SHAREHOLDERS
INVESTMENT AND TRADING OF REAL ESTATE JSC

Time: 8 AM, Tuesday April 28, 2026

No CONTENS
1 Registration to attend the AGM
2 Report on examination of the validation of the Meeting

3 | Opening of the Meeting.
Adopting the Presidium, Secretary, and Counting Committee

Adopting: Working regulations at the Congress and Congress Agenda

Report of BOD

Report of Independent Board Members

Report of General Director

Report of Supervisory Board

O | 0| I| N »n| B

Report of 2025 Audited Financial Statements

10 | Report of Internal Audit Commitee

11 | Proposals for 2025 AGM

12 | Votes to approve the reports and Proposals

13 | Election of Board of Directors and Supervisory Board members

14 | Break

15 | Discussion

16 | Announcement of voting results

17 | Announcing the election results.

18 | Approving Minutes and Resolution of 2026 AGM.

19 | Closing

CONGRESS ORGANIZING COMMITTEE
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Hochiminh City, April 01°, 2026

REPORT

2025 PERFORMANCE AND 2026 PLAN
OF THE BOARD OF DIRECTORS

The Board of Directors of Investment and Trading of Real Estate Joint Stock Company
in the term (2021-2026) elected by the General Meeting of Shareholders on April 28, 2021
has 5 members. The structure of non-executive board members and independent board
members complies with Decree 155/2020/ND-CP and as following:

- The number of the Executive Board member is 01 person.

- The number of the Independent Board member is 02 people.

Position (Independent

No. | Board of Directors’ members of the Board of | The date becoming/ceasing to be

E—_— Directors, Non-executive the member of the Board of
. members of the Board of Directors
Directors)
Date of Date of
| appointment dismissal
. Chairman, Non-executive
I | Mr. Nguy&n Manh Sl 28/04/2021
2 | Mr. Truong Minh Vice Chairman — General 28/04/2021
Thuén Director

7 | M Trén Hitu Khénh | Independent, non-executive 28/04/2021
member

4 | Mrs, Nguyén Thj Independent, non-executive 29/04/2022
Xuén Trang member

5 Mr. L& Vinh Khiém Non-executive member 29/04/2022

All members of the Board of Directors have showed clearly a sense of responsibility,
focusing on activities according to the Resolution of the General Meeting of Shareholders
and the work within the scope of the Board of Directors. The Board of Directors has
complied with the Company Charter, the Corporate Governance Regulations and legal
regulations.

[. BOARD OF DIRECTORS ACTIVITIES IN 2025
1. Overall

The real estate market has improved over the past year thanks to measures aimed at




boosting economic growth. However, real estate investment activities are still affected
by legal procedures that remain cumbersome, which has delayed the implementation of
the company's projects.

The hospitality and tourism sector is thriving, and our company's performance in this
area have been stable and effective over the past few years.

The Board of Directors has directed the Board of Management to proactively follow the
actual situation and resources of the company to make timely and correct decisions to
ensure the stability of production and business activities, focusing on activities that are
developing well to meet the plan approved by the Annual General Meeting of Shareholders.

2. Key activities of the Board of Directors in 2025

The Board of Directors held 17 regular and extraordinary meetings in the last year in
accordance with prescribed procedures and issued 25 Resolutions/ Decisions to implement
the rights and responsibilities of the Board of Directors. In the meetings, the Board of
Directors supervised and decided on the company's strategies and operational plans within
their authority, with some main contents as follows:

- Supervise the implementation of investment and business plan approved by the
General Meeting of Shareholders;

Seleet auditing company to audit financial statements: BOD has issued a Resolution
that selecting VietValues Auditing and Consulting Company Limited as the auditor
for the Company's financial statements for the year 2025;

- Issuing the amended and supplemented Charter in accordance with the content
approved by the General Meeting of Shareholders;

- Increase capital to subsidiary company Saigon Binh Duong Investment Joint Stock
Company (Sabinco) to ensure funding for project implementation. The Board of
Directors approved a resolution to contribute an additional VND 675.360.000.000,
bringing the company's total contributed capital to Sabinco to VND
868,320,000,000, representing 64.32% of the charter capital.

No | Board of Directors’ members No of meetings Attendance
attended by BOD rate (%)
1 | Mr. Nguyén Manh 17/17 100%
2 | Mr. Truong Minh Thuén 17/17 100%
3 | Mr. Trdn Htu Khanh 17/17 100%
4 | Ms. Nguyén Thi Xuan Trang 17/17 100%
5 [ Mr L& Vinh Khiém 17/17 100%

Resolutions/ Decisions of the Board of Directors.




No. | Resolution/ Date Content
Decision No.
2 T Approving the last registration date to exercise
1 | 0I/NQ-HPQT | 03/03/2025
GHEL 7 the right to attend the 2024 Annual General
Meeting of Shareholders
Approving the transfer 29 flats of Terra Royal
2 | 02/NQ-HbQT /03/202
LR L project, Ward Vo Thi Sau, District 3, Ho Chi
Minh City
03/NQ-HPQT | 11/03/2025 Approving the 2025 business investment plan
4 | 04/NQ-HPQT | 14/03/2025 Appl'uvmg' the register to increase company
charter capital
: Approving the swap collateral at Agribank —
5 | 05/NQ-HPQT | 01/04/2025 Tan Binh Branch
) Approving the adjusting the investment period
6 [06/QB-HPQT | 08/04/2025 of the Complex High-rise Building Project in
Phu Hoi Commune, Nhon Trach District, Dong
Nai Provinee
7 | 07/Q0P-HPQT | 15/05/2025 Issuing the amended and supplemented
Company Charter
Rt Approving the increase in capital confribution at
8 | 08/QD-HBQT | 15/05/2025 Subsidiary, Saigon - Binh Duong Investment
Joint Stock Company
9 | 09/QD-HDQT | 28/05/2025 ?Opé);‘ovmg to select the auditing company for
Rt . Approving the borrow capital from Saigon -
10 | 10/Qb-HDQT | 02/06/2025 Binh Duong Investment Joint Stock Company
T Approving the contracts/ transactions with
1| 11/QB-HBQT | 12/06/2025 Insiders and related parties
- Transferring 3rd floor of commercial area at
12 | 12/Qb-HDQT | 12/06/2025 Tarra Royal building
13 | 13/QD-HPQT | 16/06/2025 Approving the bank loan at HDBank
; Approving the borrow capital, using assets as
b4 | QD-HBQT. | 16/06/2025 collateral at Vietnam Joint Stock Commercial
Bank for Investment and Development (BIDV)
Approving the increase in capital contribution at
15 | 15/QB-HPQT | 18/06/2025 Subsidiary, Saigon - Binh Duong Investment
Joint Stock Company
N TIT Approving the guarantee of debt obligations for
16 | 16/QBD-HPQT | 04/07/2025 Royal Service Restaurant Hotel Travel JSC.
: Approving the partial withdrawal of mortgage at
17 | 17/QB-HDQT | 31/07/2025 Argibank — Tan Binh Branch
18 | 18/QD-HDQT | 31/07/2025 | Approving the power of attorney for
Company’s capital representation in Saigon -
Binh Duong Investment Joint Stock Company
A Approving the borrowing capital from Argibank
-HI C
19 | 19/QD-HDQT | 26/09/2025 | ° Tan Binh Branch .
20 | 20/QD-HDQT | 24/10/2025 Approvmg. the opening for sale 1.31.00%_ 1?2 — part
of the mixed-use complex project in Nhon
Trach city center
21 |21/0D-HPQT | 24/10/2025 Approving the borrowing capital from Fortune

Vietnam Joint Stock Commercial Bank




(LPBank HCM)
Approving the borrowing capital from Argibank
— Tén Binh Branch

. . Approving the contracts/ transactions with
23 | 23/QP-HDQT | 25/12/2025 Insiders and related parties

m Approving the guarantee of debt obligations for
24 | 24/Qb-HDQT | 25/12/2025 Intresco Construction Joint Stock Company in

BIDV — Tay Sai Gon Branch

Approving the withdrawal of investment capital
from Quoc Huong Tourism Investment Joint
Stock Company

22 | 22/QDb-HDQT | 20/11/2025

25 | 25/QP-HDQT | 25/12/2025

3. Activities of independent Board members

In 2025, 02 (two) independent members of the Board of Directors have accompanied
the members of the Board of Directors (“BOD”), the Supervisory Board (“BOS”) and the
Board of Management (“BOD”) to actively contribute to the company's development
strategy. Independent members of the Board of Directors discuss openly, frankly, fully
and carefully evaluate issues to work with the Board of Directors to improve the
company's management and operational efficiency.

4. Remuneration, operating expenses and other benefits of the Board of Directors
and Supervisory Board

INCOME
No FULL NAME POSITION :
(VND)
1 Mr. Nguyén Minh Chairman 240,000,000
2 | Mr. Trwong Minh Thuén | Vice Chairman — General Director 1,629,436,000
3 Mr. Tran Hitu Khanh Independent member 144,000,000
4 hlgen R‘ea] aatate Non-executive member 144,000,000
Corporation - LI.C
M ] N R . -
5 - T Sugn Independent member 216,000,000
Trang
Mrs. Phan Thj Hé
6 ;l,én e Head of Supervisory Board 144,000,000
i
7 Mrs. Hd Thi Luu Member of BOS 60,000,000
8 Mr. L.&é Quang Son Member of BOS 60,000,000

5. Results of supervision on Chief Executive Officer (CEO) and other managers

The Board of Directors has supervised the activities of the CEO and the Executive
Board in implementing the Resolutions and business plans approved by the General
Meeting of Shareholders.

The Board of Directors has directed the Board of Managment to take timely solutions,




appropriate to the impacts of the economy, to operate the company well in investment and
business activities. Focus on growing sector based on available resources to diversify
business operations and minimize risks.

Every two weeks, the company's Board of Management holds a meeting with the leaders
of departments in the company. At the meetings, the Board of Management reviews and
evaluates the progress of project investment, the level of achievement of business plans and
other activities of the company. Non-executive Board members are provided completely
and timely information and reports about the company's operations at BOD meetings or
upon request.

During the year, the Board of Directors supervised and directed the Board of
Management in implementing the resolutions of the General Meeting of Shareholders and
the Board of Directors based on the following activities:

- Base on periodic reports: The company's Board of Management has complied with
the quarterly, semi-annual and annual reports of the company's production and
business activities and financial situation to the Board of Directors and the Board of
Supervisors. In addition, the Board of Directors also directed the company to review
the operating regulations and procedures to comply with the provisions of law, the
Company's Charter aim to transparency and risk management during
implementation.

- Base on Resolutions/ Decisions of the Board of Directors: the Board of Directors
issues Resolutions/Decisions related to the company's production and business
activities.

- Base on inspection and supervision: The Board of Directors has actively coordinated
with the Supervisory Board to grasp the supervisory activities of the Supervisory
Board on the company's governance mechanism and operations.

- Annual business performance results in 2025:
o Revenue and income: 774,547 million VND
o Net profit after tax: 63,659 million VND

With its performance in 2025, the Company has exceeded the plan approved by the
2025 Annual General Meeting of Sharcholders. The Board of Directors highly appreciates
the efforts of the General Management Board in developing the business of existing
products and carrying out the legal procedures for projects to prepare for the coming years,
while simultaneously maintaining stable business operations in profitable sectors. The
management board has exercised its assigned rights and duties carefully, efficiently,
honestly, and transparently in accordance with the law, the company's charter, -and the
resolutions of the General Meeting of Shareholders and the Board of Directors.

II. OPERATION PLAN IN 2026

The real estate market is gradually recovering, the company speed up the

n




implementation of unfinished projects and develop effective business segments. The Board
of Directors orients and implements the tasks in 2026 as follows

Business Plan

Base on current projects, the business plan as:
- Total Revenue: 809,000 million VND
- Profit after tax: 64,000 million VND

Business strategy and key solutions

With the goal of completing the 2026 production and business plan and preparing for
the following years, improving the company's performance and position in the future, The
Board of Directors directs and coordinates with the Company's Executive Board to
continue:

Accelerate the completion of relevant legal procedures to invest in stalled projects for
commercial operation, specifically: apartments block D2, office building block H and
blocks E1 & E2 of the Terra Flora project (Nhon Trach — Pdng Nai); Social housing
project is part of the Star Village residential area project (Nha Be), Tuong Binh Hiep
complex project (Binh Duong),...

Prepare and balance resources to meet the company's operational needs with a safe
financial balance.

Strengthen internal control measure to restructure the organization and prevent
financial and business risks.

Continue to strengthen corporate governance, improve the quality of human resources,
cooperate with professional consulting companies in risk management, marketing
services, sales and real estate management to meet the company's sustainable
development requirements

For shareholder relations, disclose information promptly, fully and accurately. Be
ready to answer information for shareholders upon request.

The company's Board of Directors believes that with the support and consensus of
shareholders, the efforts and solidarity of the Board of Management and employees, the
trust of customers and the partners, Intresco will develop steadily and continue to be a
companion of investors.

Best Regards.
_ON BEHALF OF BOD
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,*‘;}ij‘%ﬁéﬁé}muﬁ',IJORT OF INDEPENDENT BOARD MEMBERS
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o

ispectfully To: The Annual General Meeting of Shareholders
DAUTU - KINH DOANK / %

I of Directors of Investment and Trading of Real Estate Joint Stock Company
crm (2021-2026) elected by the General Meeting of Shareholders on April 28, 2021
has 5 members, of which 2/5 are independent members of the Board of Directors
(accounting for 40% of the number of members of the Board of Directors).

Independent members of the Board of Directors (BOD) have actively participated in
strategic planning activities, controlling and supervising the activities of the Board of
Management and ensuring corporate governance standards in accordance with the law.,
The members have participated in developing regulations and operating policies to ensure

common interests of the company.
1. About the meetings of BOD

- The Board of Directors held 17 regular and extraordinary meetings in the last year.
The meetings were convened and conducted in accordance with regulations on
organizing meetings. The contents of the meetings was fully and carefully
discussed and evaluated by the Board of Directors members to provide the best
directions and solutions for the company.

- Issues related to business strategy, financial plan, corporate culture, etc are
promptly and regularly discussed between the Board of Directors and the Board of
Management.

2. About supervision the Board of Management

- The Board of Directors has done well in supervising the Board of Management,
ensuring that the Company's operations are always controlled and monitored
promptly in accordance with strategy, plan and be flexible with practical situations.
In the difficult economic situation, the company's Board of Management has
punctually done appropriate solutions to the company's situation in each period.

- The Board of Directors regularly monitors and guides the management process of
the General Director and the Board of Management, ensuring decentralization and
operations in accordance with the law and the Company's Charter

- Board members are fully reported about the contents of the Board of Directors'
meetings with management staff. Thereby, the Board of Directors always grasps
the Company's operating situation as well as occured issues so that the Board of

1



Directors can discuss and make suitable decisions to maintain stable business
operations and ensure maximum benefits for the Company and shareholders

Board members proactively identify their roles and responsibilities to support the
Board of Management in management and operations

The Board of Directors is interested in risk management to support the Board of
Management in early identification of occurrence to have solutions for maintaining
the sustainability and stability of operations.

. General avaluation of the Board of Directors' performance

The Board of Directors' duty have focused on implementing the Resolution of the
General Meeting of Shareholders, complying with the Company's Charter and
Corporate Governance Regulations.

All members of the Board of Directors have a sense of responsibility, clearly
understand their assigned roles and tasks, and are careful in protecting the
company's interests.

Board members have joined the Board of Directors in implementing activities to set

up and maintain corporate culture

The Board of Directors has directed the Board of Directors to implement

production and business targets in 2025

Best Regards.

THE REPORTER

NGUYENTH] N TRANG
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cOeuin  \'
AU TU - KIGH DOANH / REPORT OF INDEPENDENT BOARD MEMBERS

NHA /&#espectfully To: The Annual General Meeting of Shareholders

My name: Tran Hitu Khanh, the independent BOD term 2021-2026 of Investment and
Trading of Real Estate Joint Stock Company elected by the General Meeting of
Shareholders on April 28, 2021.

I report to the Company’s General Meeting of Sharcholders the responsibilities of an
independent BOD.

1. About the meetings of BOD

- The Board of Directors held 17 regular and extraordinary meetings in the last year,
The meetings were convened and conducted in accordance with regulations on
organizing meetings. The contents of the meetings was fully and carefully
discussed and evaluated by the Board of Directors members to provide the best
directions and solutions for the company.

- In 2025, The Company's Board of Directors has issued 25 Resolutions/ Desicions
on matters related to the implementation of the Company's production and

business.

- Issues related to business strategy, financial plan, corporate culture, etc are
promptly and regularly discussed between the Board of Directors and the Board of
Management.

2. About supervision the Board of Management

- The Board of Directors has done well in supervising the Board of Management,
ensuring that the Company's operations are always controlled and monitored
promptly in accordance with strategy, plan and be flexible at any given time.

- The Board of Directors regularly monitors and guides the management process of
the General Director and the Board of Management, ensuring decentralization and
operations in accordance with the law and the Company's Charter

- Board members are fully reported about the contents of the Board of Directors'
meetings with management staff. Thereby, the Board of Directors always grasps
the Company's operating situation as well as occured issues so that the Board of
Directors can discuss and make suitable decisions to maintain stable business
operations and ensure maximum benefits for the Company and shareholders



- Board members proactively identify their roles and responsibilities to support the
Board of Management in management and operations

- The Board of Directors is interested in risk management to support the Board of
Management in early identification of occurrence to have solutions for maintaining
the sustainability and stability of operations.

s

General avaluation of the Board of Directors' performance
|

- The Board of Directors' duty have focused on implementing the Resolution of the
General Meeting of Sharcholders, complying with the Company's Charter and
Corporate Governance Regulations.

- All members of the Board of Directors have a sense of responsibility, clearly
understand their assigned roles and tasks, and are careful in protecting the

company's interests.

- Board members have joined the Board of Directors in implementing activities to set

up and maintain corporate culture

The Board of Directors has directed the Board of Directors to implement

production and business targets in 2025

4. General remarks

In 2025, despite of difficulties and challenges, the Board of Directors and the General
Management Board of the Company successfully completed the production and business
target approved by the Company's Annual General Meeting of Sharecholders. These
positive results have laid the groundwork for the company's successful development in the

coming years.

Best Regards.

THE REPORTER

TRAN HUU KHANH



@ INTRESCO

REPORT OF CHIEF EXECUTIVE OFFICER

CONG TY CO PHAN DAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAL ESTATE

JEO

18 Nguy&n Binh Khiém, P. Tan Dinh, TP. HCM. BT: 3.8230 256 - Fax 3.8293 764 www intresco.com.vn

Hochiminh City, April 01%, 2026

BUSINESS PRODUCTION RESULT IN 2025
and BUSINESS PRODUCTION PLAN IN 2026

1. REPORT OF BUSINESS PRODUCTION RESULT IN 2025

Business production result

Real estate project implementation faces many difficulties due to overlapping legal
procedures, leading to prolonged project timelines. However, the real estate market has
recorded many positive signals after a long period of stagnation.

Last year, under the guidance and supervision of the Board of Directors the Board of
Management focused on carrying out legal procedures for projects. In addition, company
has paid attention on managing and operating the hotel and restaurant. As a resuli, the
company exceeded its planned targets.

The 2025 business result as following:

No ITEMS REALITY | PLAN 2025 | REALITY | Reality Reality
2024 2025 2025/ 2025/
( VD Pl 2024
(VND million ) (VND ) 0;';
million) million)
1 Total Revenue 606.879 640.770 774,547 | 120,88% | 127,63%
Real estate 43.517 28.000 70.766 § 252,74% | 162,62%
Construction 86.130 200.000 150.629 | 75,31% | 174,88%
Real estate 0
123.239 77.770 146,901 | 188,89% § 119.20%
rental and others
Hotel services 353,993 335.000 406,251 1 121,27% | 114,76%
2 | Profit after Tax 32.555 36.100 63.659 | 176,34% | 195,54%

- Revenue of real estate section is primarily recorded from the remaining apartments
in Block D1 of the Terra Flora project (Nhon Trach — Pdng Nai).

- The hospitality industry is experiencing stable growth during this period. La Vela
Saigon Hotel is being managed and operated with stability and efficiency. The
revenue this year higher than last year and accounting for 52,45% of the company's

total revenue.



Company's construction activities have remained stable over the years and also
developing better. Although this year's revenue did not meet the target, it increased
by 74.88% compared to last year and accounted for 19,45% of total revenue.

The real estate leasing business has remained stable over the years, and this sector
alone accounts for 18,97% of the company's operations.

About project investment procedures

The process of resolving legal procedures for investment and business in real estate

projects by state agencies is being streamlined; however, there are still overlapping issues

and delays in project implementation. Over the past year, the company "has continued to

focus on legal compliance and project development:

The Stars Village project (Hi€p Phudc — Nha B¢): Phase 2 has about 10,4 hectares,
the company has compensated for 9,8 hectares, about 6.000m? still. When
compensation is completed, procedures will be initiated to apply for land allocation
(Phase 2) and the project will be implemented.

The Terra Flora project (Nhon Trach — Pdng Nai): Executing finishing work for
Block D2. The legal documentation for blocks H and E1-E2 has been completed.
Legal documentation for blocks F and I is currently being finalized.

Sabinco Residential Area Project (Chanh Hiép - Binh Duong): Land acquisition and
allocation decisions have been issued (phase 2), and preparing documents of
construction permits for technical infrastructure and project components.

Simultancously, continue reviewing, supplementing, and processing the legal
documentation for other unfinished projects.

About Financial Investment

Subsidiaries and associates are all operating in related field of the real estate and

construction sector. As of December 31, 2025, Intresco has invested capital in 03
subsidiaries, vatue 1,052 billion VND, of which:

Intresco contributed 150 billion VNI to Royal Tourism - Trade - Hotel - Restaurant
Services Joint Stock Company (accounting for 75% of charter capital) operating in
the field of hotel management, tourism and services of La Vela Saigon hotel at Terra
Royal Building.

In 2025, Intresco ITC contributed an additional VND 675.36 billion to Saigon Binh
Duong Investment Joint Stock Company (Sabinco) to secure sufficient capital for the
Tuong Binh Hiep Residential Area project (Chanh Hiep Ward — Binh Duong). This
increased the total capital contribution to VND 868.32 billion, equivalent to 64.32%
ownership and voting rights.

Intresco Construction Joint Stock Company: The main activities are contruct civil
and industrial construction; residential infrastructure and other related construction
services. Intresco has contributed VND 34 billion and holds 85% of ownership and
voting rights



In addition, the Company also contributed capital to an associated company: 21

billion

VND (the Company owns 36.36% of the charter capital of the associated company)

and contributed capital to 3 other units with a total investment capital of 42,566 billion

VND.

2. BUSINESS PLAN IN 2026
Objectives

Continue to complete legal procedures and implement unfinished projects such as
Block D2, El, E2, H, I, F of Terra Flora (Nhon Trach - Dong Nai); Sabinco
Residential Area Project (Chanh Hiép - Binh Duong), Long Thoi pl‘Q]GCt apartment
complex; 6A Residential Area Project, etc.

Sell products at Block D2 of Terra Flora (Nhon Trach — Ddng Nai) that have met
prescribed conditions

Maintain stability and development of hotel and service activities at La Vela Saigon
Hotel.

Revenue — Profit plan

No ITEM Plan 2026 (VND million)

1| Téial.:Rei{enue__:-_' L ﬁ.}' o 809.000

1 | RealEstate | 180.000

2 Contruction 165.000

3 Real estate rental and others 64.000

4 Hotel services 400.000

:":_II; : Proﬁt aﬂef Tax 8 g ;_:- . a | 64.000
In 2026, the company's main revenue will be recﬁrded from hotel services, premises

leasing, construction activities, and the sale of apartments in Block D2 of the Terra Flora
project (Nhon Trach — Pdng Nai).

Direction of implementation

About project investment

Terra Flora project (Nhon Trach — Pong Nai): Complete Block D2 for trading and
handover to customers; continue construction of Block H (office for rent) and Block
E1 and E2; finalize legal procedures for Block F and 1.

Star Village Residential Area Project (Hiép Phwée — Tp.HCM): Continue
compensating for approximately 6,000 m? of the remaining land area of phase 2.
The company has applied for planning adjustments of 4 blocks of social housing
apartments and is currently applying construction permits, while simultaneously
applying for planning adjustments of 2 blocks of commercial housing apartments.



- Sabinco Residential Area Project (Chanh Hiép - Binh Duong): Continue completing
the relevant legal procedures to implement the project's infrastructure construction
and other work items;

- Other projects: handle legal procedures.
About Financial Investment

Manage capital invested in subsidiaries and affiliates, support resources for these
companies to quickly deploy projects and put them into business.
About sale — marketing
- Promote and sell products that arc qualified for business such as block D2 at Terra
Flora project.
- Promote the company's hotel services, real estate rental and construction activities.

- Improve customer service, especially after-sales services.

About financial management

- Find capital sources from banks, investors and customers to construct and
implement projects.

- Diversify and maximize appropriate capital sources to invest in the most effective
projects. Cooperate with banks to support customers in accessing loans when buy
the Company's products.

Governance and shareholder relations

- Strengthen the Company's management process to increase operational efficiency.

- In order to ensure the interests of shareholders, Intresco makes information
transparent and discloses it fully, accurately and promptly through reports on the
websites of the State Securities Commission, Ho Chi Minh City Stock Exchange,
Vietnam Securities Depository and Clearing Corporation, and the Company's
website.

- The company promptly and fully responds to information requests from
shareholders, investors, and customers.

In 2026, The Company's Management Board will strive to manage and operate the
company stably and efficiently. Focus on existing projects, consolidating and developing
new fields to increase value for shareholders. Company hopes to continue to receive the
consensus of shareholders, investors and the Company's staff.

Best Regards.
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REPORT OF SUPERVISORY BOARD
PORT ON INSPECTION AND SUPERVISION IN 2025
AND ACTIVITY PLAN IN 2026

- Base on the Enterprise Law 2020;
- Base on the Charter of Investment and Trading of Real Estate Joint stock Company.

Supervisory Board of Investment and Trading of Real Estate Joint stock Company
(Intresco) respectfully reports to the General Meeting of Sharcholders (GMS) the results of the
inspection and supervision in 2025 and the 2026 operation plan as follows:

I. SUPERVISORY BOARD’s ACTIVITIES

The Board of Supervisors (SB) in the term (2021-2026) consists of three (03) members
elected by GMS.

The activities of the Board of Supervisors are carried out basing on the provisions of the
Enterprise Law, the Company Charter, the Regulations and 2025 operation plan of the SB as
follows:

- Monitor compliance of the Company's Charter, Rules and Regulations; compliance

with policies, laws and regulations of the State in production and business activities.

. Supervise the implementation of Resolutions of the General Meeting of

Sharecholders, the BOD and Decisions of Board of Management.

- Monitor the implementation of the 2025 business plan.

- Check the company's financial statements.

1. Supervision of the Board of Directors’ activities

The company's BOD consists of 5 members, including 2 independent members.

The two independent members have effectively performed their duties and
responsibilities within their authority; actively contributed to the Company's development
strategy; and completed all required periodic reports.

Over the past year, the members of the Board of Directors have been actively involved
in formulating plan of the General Meeting of Shareholders; control and monitor the activities
of the Board of Management closely the actual situation. The Board of Directors promptly
issued Resolutions/ Decisions within its authority as a basis for conducting production and
business activities. Specifically:

- Implement the Production and Business Plan according to the Resolution of the 2025
General Meeting of Shareholders.

- Approve guidelines and propose solutions for business development. Issuing Resolutions
and Decisions to promptly meet the company's production and business requirements.



- The Board of Directors held 17 meetings in full compliance with the Charter. Through
meetings, the Board of Directors issued 25 Resolutions and Decisions to exercise rights
and responsibilities in accordance with the Company Charter. The adopted resolutions
have been implemented.

2. Supervising the operations of the Board of Management

The Board of Management (BOM) has diligently performed its duties and powers in
managing the Company's production and business activities; operated and managed the
Company in accordance with its assigned and decentralized functions and tasks. Complying
with the provisions of the law and the Company's Charter.

BOM promptly deployed the contents of the Resolutions of the Shareholders' Meeting
and the Board of Directors, directed the departments to perform their tasks in accordance with
the regulations on functions, tasks and powers; reviewed and assessed the situation of the level
of achievement of the business plan and other activities of the Company.

The Board of Management has proposed various options to continuously develop
production and business, and timely resolve operational situations.

In the situation of some underperforming industry peers, our company maintains
profitable operations, although performance is not yet high. In 2025, the company’s
performance exceeded the planned targets approved by the General Meeting of Shareholders.
Revenue exceeded the plan by 16.35%; profit exceeded the plan by 76.34%

3. Coordination between the Supervisory Board with BOD, BOM and other managers

The Board of Supervisors, the Board of Directors and the Board of Management maintain
a working relationship and coordination based on the principle of ensuring the interests of the
Company and Shareholders; complying with the provisions of the Law and the Company's
internal management documents. The Board of Directors and the Board of Management give
favorable conditions for the Board of Supervisors to perform its assigned functions and tasks.

4. Review 2025 Financial Report

The Board of Supervisors conducted the audit of the Company's 2025 Financial Report

and unanimously confirmed the results:

- Before publishing the Financial Report in accordance with the provisions of law;
the Board of Supervisors has given opinions on the truthfulness, completeness,
timeliness and suitability of the Financial Report and the accounting regime,
accounting standards and current regulations. The results show that:

+  The Company's financial statements are prepared and published in accordance with
current accounting standards and regimes.

+ In 2025, the Company's operations were carried out by the BOM in accordance with
the approval of the GMS’s and BOD's Resolutions issued under its authority.

+ In 2025, the Company sclected Vietvalues Auditing and Consulting Company
Limited to audit the Financial Statements. Vietvalues' audit duties is consistent with
the scope of work signed with the BOM, ensuring the time and independence of the
Independent Auditor.

Business Result:



Real estate project implementation faces many difficulties due to overlapping legal
procedures, leading to prolonged project timelines. However, the real estate market has
recorded many positive signals after a long period of stagnation.

Real estate and construction are the company's main activities, but in recent years these
activities have declined due to projects being in the investment phase and not yet generating
revenue. In 2025, the proportion of revenue from real estate business accounted for 9.14%.
Construction accounted for 19.45% of the company's net revenue, that did not meet the planned
target, but still maintained growth over the years and it increased by 174.88% compared to the
previous year.

In recent years, the company has also focused on managing and operating its restaurant
and hotel business. This activity has been almost the company's main source of revenue, it
grown steadily, its operations have been efficient and generated a stable cash flow over the
years. In 2025, revenue from the restaurant and hotel business will account for a large
proportion (52,45%) of the company's net revenue.

Investments in subsidiaries and affiliated companies are gradually becoming effective

and reducing losses

>
0‘0

Business Result:

Unit: VND
2025/2024
No. INDICATORS 2025 2024
VALUE RATE (%)
1. | Revenue and income 774,547,541,044 |  606,942,416,119 | 167,605,124,925 27.61%
2. | Revenue deductions - 62,?64,I80_ (62,764,180) | (100.00%)
3. | Net Revenue 774,547.541,044 |  606,879,651,939 | 167,667,889,105 27.63%
4. | Cost of goods sold 483,448,960,316 | 380,499,614,852 | 102,949,345,464 27.06%
Gross profit from sale of
5 goods and rendering of | 254,061,466,152 192,243,753.,506 61,817,712,646 32.16%
services
g |‘Penmeszom:inancil 8,048,141,802 4,030,452,207 4,017,689,595 99.68%
activities
7. | Expenses from financial | g 405 575 166 | 77,035,573,985 2,966,998,181 3.85%
activities
- In which: Interest 78.765.876.966 |  76.936.267.364 |  1,829,609,602 238%
expenses
g. | Profit Lossinthejoint | 133930750y | (708.963,460) | (1,424,976262) |  20099%
ventures, associates
9. | Sales expenses 22,558,668,411 8,940,598.914 13,618,069,497 152.32%
p, | Seneral & 90,176,247,635 | 59.826,884.261 |  30,349,363,374 50.73%
administration expenses
13. | Other expenses 3,076,949,862 11,212,880,795 (8,135,930,933) (72.56%)
15. gf;g't pre-tax accounting | o3 15002932 | 68,655,135,672 |  24,495,067,260 35.68%
g, | SorienEapante 32,867,272.277 | 31,668,352,794 1,198,919,483 3.79%
mcome tax CK]JE:I'ISf}S
. | odemed compotte (3,376,417,198) 4431,941,269 | (7,808,358.467) | (176.18%)
mecome lax expenses




g, [ PrONtEeE Copte 63,659,347,853 |  32,554,841,609 | 31,104,506,244 |  95.54%
income tax
Profit after tax of
19. | shareholders of holding | 49,983,592,997 |  32,915.996471 |  17.067.596.526 51.85%
_ company
“ 0,
g, |Pensitsolon: | 13,675.754,856 (361,154,862) | 14.036.909.718 | -886:67%
controlling sharcholders )
21. | Gains on stock 511 i 261’ 250 95.79%

Compared to 2024, revenue and earnings increased by 27,63%; costs increased by
152,32%, general & administration expenses increased by 50.73% despite the company's cost-
saving measures, however, expenses are growing faster than revenue. The company needs to
adopt technology, improve business processes, boost labor productivity, reduce inventory, and

optimize cash flow to save costs.

“  Balance Sheet

Unit: VND
INDICATORS 2025 2024
~ ASSETS 4,199,184,404,290 3,988,436,338,167
A. Current Assefs 2,394,797,698,280 2,165,117,203,528
I. Cash and cash equivalents 41,700,293,654 40,546.457.375
II. Short-term investments 303,480,400,000 6,400,000,000
| LI Account receivable 355,291,734.635 373,859,821.530
IV. Inventories 1,683,476,573,334 1,732,364,838.,515
V. Other current assets 10,848.696,657 11,946.086,108
B. Fixes Assets and long-term investments 1,804,386,706,010 1,823,319,134,639
I. Long-term receivables 11,893.000,000 19,908,157,000
II. Fixes Assets 1,096,540.,462,693 1,108,013,486,271
II1. Investment Properties 568,989,290,849 587,123,005,954
IV. Non-current unfinished assets - 2,161,441,909
V. Long-term financial investments 69.698,924,011 61,232,863.733
V1. Other Non-current assets 57,265,028,457 44,880,179.,772
TOTAL RESOURCES 4,199,184,404,290 3,988,436,338,167
C. Liabilites 1,456,877,888,231 1,665,747,882,458
[. Current liabilites 1,229,081,747,096 1,306,313,638,541
II. Non-current liabilites 227,796,141,135 359,434 243 917
D. Owners’ Equity 2,742,306,516,059 2,322,688,455,709
[. Capital of Owners 2,742,306,516,059 2,322,688,455,709

. Owners’ invested equity

963.754.090.000

963.754.090.000

. Surplus of share capital

748.683.126.824

748.683.126.824

. Other capital of owner

3.827.530.297

3.827.530.297

(9.825.117.611)

(9.825.117.611)

. Development and investment funds

09,210,717,131.00

103,385,054,165

. Undistributed earnings after tax

398,971,248,411

363,440,919,206

1
2
3
4. Treasury Stock
5
6
z

. Benefits of non-controlling shareholders

527,684.921,007

149,422,852,828 |

The balance sheet shows that the company's asset structure is improving year after year.
Total assets, cash and cash equivalents, and funds increased compared to 2024. Accounts

receivable, inventory, and accounts payable decreased compared to 2024,



INDICATORS 2025 2024 (f]‘ézf;::ﬁ)
Payment indicators
Current ratio : 1.95 1.66 0.29%
Quick ratio N 0.03 0.03 0.0%
Debt/lotal assets ratio 34.69% 41.76% (7.07)%
Performance indicators
Return on Sales 8.63% 5.68% 2.95%
Return on Assets 1.52% 0.82% 0.70%
Return on Equity 2.32% 1.40% 0.92%

The financial indicators show a significant improvement in the company's financial
situation, with solvency ratios better than the previous year. The overall solvency ratio is at a
very safe level; the short-term debt solvency ratio is at a safe level. All performance indicators

for 2025 are higher than those for 2024,

II. SUPERVISORY BOARD’S 2026 ACTIVITY PLAN

In 2026, The Boeard of Supervisors will continue to regularly monitor and inspect the
Company's operations, focusing on the following contents:
- Carry out the responsibilities of the Board of Supervisors as prescribed in the Charter.

- Supervise the management and operation of the Company according to the functions and
tasks prescribed in the Enterprise Law, Securities Law and the Company Charter.

- Supervise the compliance of Board of Directors and Board of Management with laws,

regulations and policies of the State.

- Monitor the implementation of Resolutions of the General Meeting of Shareholders and

Board of Directors.

- Audit the Company's financial statements.

- Continuously learn to improve the quality and efficiency of the Board of Supervisors'

operations.

- Perform other tasks as requested by shareholders, in accordance with the law and the

Company's Charter

Best Regards!

HEAD OF SUPERVISORY BOARD

Phan Thi Hong Lién

W(—/
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Sé: 01/TT-DTKDN-HPQT TP. HCM, ngay 06 thdng 04 nam 2026
b )
TO TRINH
PROPOSAL

V/v: Thong qua bdo cdo tai chinh hop nhit di dicoc kiém todn nim 2025

Re: Approval of audited consolidated 2025 Financial Statements

Kinh trinh: Dai hoi ddng cd dong - Céng ty C6 phian Piu tw — Kinh doanh nha
Respectfully To: The Annual General Meeting of Shareholders

- Cdn cir Piéu 1§ Cong ty ¢é phrf:n Dau tie — Kinh doanh nhe/ Pursuant to the Charter of
Investment and Trading of Real Estate Jsc,

Cén eir Bdo cdo tai chinh hop nhdt nam 2025 da kiém todn/ Pursuant to the audited

consolidated 2025 financial statements.

Thye hién Nghi quyét ciia Pai héi déng c¢b dong (DHDCD) thuéng nién nam 2025,
Hoi Dong Quéan Trj Cong ty da lira chon Cong ty TNHH Kiém todn va Tu vin Chudn Vit
~ VIETVALUES lam don vi kiém todn Béo cdo tai chinh nim 2025,

Implement to the Resolution of the 2025 Annual General Meeting of Shareholders
(AGM), the Board of Directors of the Company has selected Chuan Viet Auditing and
Consulting Company Limited - VIETVALUES as the audit company of the 2025
Financial Statements.

Hoi Dong Quan Trj Cong ty kinh trinh Pai héi ddng ¢d dong Cong ty xem xét va
théng qua Bdo cdo tai chinh hop nhit nim 2025 da duge kiém todn. Béo cdo da dwoc cong
bd theo quy dinh cta phap ludt va dang tai toan bd 1én website ctia cong ty tai dia chi

WWW.intresco.com.vn

The Board of Directors respecifully submits to the General Meeting of Shareholders
Jor consideration and approval of the audited consolidated 2025 Financial Statements.
They lave been disclosed according to stipulation of the law and published on
Company's website.

Trén trong.

Best Regards.
TM. HOI Dm_ TRI/ ON BEHAFE OF BOD

NGUYEN MANH




CONG TY CO PHAN DAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAI. ESTATE ISC

18 Nguyén Binh Khiém, P. Tan Dinh, TP. HCM. DT: 2838.230.256 - Fax: 2838.293.764 www.inlresco.com.vn

Sé: 02/TT-PTK. DN-HDQT TP.HCM, ngay 06 thang 04 nim 2026

TO TRINH/ PROPOSAL

Vive Phéan ph oi lpi nhudn nim 2025

Re: Distribution plan of 2025°s profit

2N

IKTHESCOD

Kinh trinh: Pai hoi ddng cb dong - Cong ty C6 phin Piu tu — Kinh doanh nha

Respectfully To: The Annual General Meeting of Shareholders

Cén ctr Diéu 1¢ Cong ty ¢6 phan Pdu tw — Kinh doanh nhé/ Pursuant to the Charter of
Investment and Trading of Real Estate Co.,,
Cén ctt Bdo cdo tai chinh hop nhat nam 2025 da kiém todn/ Pursuan! to the audited
consolidated 2023 financial statements.
Nam 2025 lgi nhuén sau thué ctia ¢b dong Cong ty me dat: 49.983.592.997 dong. Hoi
ddng Quén tri Cong ty trinh Pai hoi déng cb dong chu truong phan phdi loi nhudn nim
2025 nhu sau:
The profit after tax of 2025 is: 49.983.592.997 VND. The Board of Directors
respectfully submits to the AGM for distribution plan of 2025’s profit as below:
- Trich quy khen thwong, phiic lpi cho CBCNV (2% lpi 999.671.860 VND
nhugn sau thue)/ Welfare and Reward Fund for employees
(2% profit after tax)
- Chia cé titc bing tién miit i 1 4% / Cash dividend of 4% per ~ 38.374.019.600 VND
share
- Loinhugn dé lgi/ Remaining undistributed profit 10.609.901.537 VND
Phén con lai cia lgi nhudn sau thué dén thoi diém 31/12/2025 sau khi trich 1ap cdc quy
s& duge dé lai dé ding cho hoat dong diu tu kinh doanh ctia Cong ty.
The remaining undistributed profit up to December 31, 2025 afier setting aside funds
will be retained for the Company's business investment activities.
Kinh trinh Pai hoi d{"mg cb dong xem xét va thong qua phuong an phan phé»i loi nhuédn
néu trén.
The Board of Directors respectiully submits to the General Meeting of Sharcholders for
consideration and approval of distribution plan of 2025°s profit.

Tran trong/ Best Regards.

* Tovel

" NGUYEN MANH




CONG TY CO PHAN PAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAL ESTATE ISC

18 Neuyén Binh Khiém, P. Tin Binh, TP. HCM, DT; 2838.230.256 - Fax: 2838.293.764 wwiw. intresco.com.vn

86: 03 /TT-PTKDN-HDQT Tp. HCM, ngay 06 thdng 04 nim 2026
TO TRINH/ PROPOSAL

Viv: Thong qua thit lao cde thanh vien HDQT va BKS nim 2025 vi ké hoacl chi tri nim 2026
Re: Approval of remuneration for the BOD & SB members in 2025 and payment plan for 2026

Kinh trinh: Pai hdi ddng cb dong - Cong ty C6 phan Pau tw — Kinh doanh nha
Respectfully To: The Annual General Meeting of Shareholders

- Cdn ctk Diéu I¢ Cong ty ¢é phan Pdu tiw — Kinh doanh nhé/ Pursuant to the Charter of
Investment and Trading of Real Estate Co.,
Can cit Bdo cdo tai chinh hop nhat ndm 2025 dd kiéem todan/ Pursuant to the audited
consolidated 2026 financial statements,

- Cdn cit Nghi quyét Pai héi dong o dong thuong nién nam 2025 ngay 29/04/2025./
Pursuant to the Resolution of 2023 AGM date April 29, 2025,

Hai Ddng Quan Tri Cong ty kinh trinh Dai hai dong ¢ dong xem xét va thong qua viée
chi thii lao céc thanh vién Hoi déng quan tri va Ban kiém soat nim 2025 va ké hoach chi
thu lao ndm 2026 nhu sau:

The Board of Dircctors respectfully submits to the AGM for consideration and approval
of the remuneration of members of the Board of Directors and the Board of Supervisors in
2025 and the remuncration payment plan for 2026 as follows:

1. Thit lao HPQOT vé BKS ndm 2025/ The remuneration of the BOD and the SB in 2025:

» Thi lao HPQT & BKS/ The remuneration of the BOD and the SB: 105.000.000
VND /1 thang (month).

2. Ké hoach chi thit lao HPQT va BKS ném 2026/ Remuneration payment plan of BOD
and SB in 2026:

» D& nghi muc thi lao HDQT va BKS 1a 105.000.000 ddng /1 thang / Proposing
remuneration for the Board of Directors and Board of Supervisors is
105.000.000 VND per month.

3. Giao cho HGi déng qudn tri phdn phéi thii lao cho cdc thanh vien HPQT va BKS/
The BOD is assigned to distribute the remuneration to BOD members and SB
members.

Trén trong/ Best Regards

ALl .
QU




18 Nguyén Binh Khiém, P, Bakao, Q. 1, TP. HCM, BT; 38230256 - Fax: 38203764 - www.intresco.com.vn

CONG TY CO PHAN DAU TU - KINH DOANH NHA
@ INTRESQ@ 'nVESTMENT AND TRADING OF REAL ESTATE JSC
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1 WB TKDN-HPQT Tp. Ho Chi Minh, ngay 01 thdang 04 ndam 2026
S o
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TO TRINH/ PROPOSAL

/v: Chon cong ty kiém todn dé kiém todn bio cdo tai chinh ndm 2026
y, e: Seleeting an auditing company to audit financial statements in 2026
7 : ' ;
s, |+ By . A A A A A A A A . -
s==tctfit trinh: Dai hoi dong co dong - Cong ty Co phan Pau tw — Kinh doanh nha
Respectfilly To: The Annual General Meeting of Sharcholders

- Can et Piéu 1¢ Cong 1y c6 phan Dau tie — Kinh doanh nhd’ Pursuant 10 the Charter of
Lvestment and Trading of Real Estate Co

- Can cir hogi déng ctia Quy ché Ban kiém sodt dd diroe Pai héi dong c6 déng thirong nién
théng qua ngay 28/04/2021/ Pursuant to the Supervisory Board Resulation approved on
Apit 28, 2021 by 2021 Anmiedd General Meeting of Shareholders,

- Can cir danh sach cde Céng ty kiém todn dirge Uy Ban Chimg khodn Nha nude chap
thugn kiém todn cho cdc té chite phdt hanh, t6 chire niém yét v t6 chire kinh doanh
chitng khodn./ Pursuant to the list of auditing companics approved by the State Securities
Commission to audit issuing organizations, listed organizations and secwwities  tracling
iz ons

D¢ phuc vu cho vi¢e kiém todn bdo cdo tai chinh nam 2026 ctia Cong ty CP Dau tr —
Kinh doanh Nha, Ban kiém sodt cong ty da tim hi¢u va lya chon cac don vi kiém toan sau:
in order (o andit financial steienients in 2026 of company, The Supervisory Board. has
researched and selected the Jollowing audit companies:
1. Cong ty TNHH EY Viét Nam/ Iirnst & Young Vietnam Co. Ltd.
2. Cong ty TNHH PwC Viét Nam/ Pw(C Victnam Co. 1.1d
3. Coéng ty TNHH Kiém toan va Tu van Chuan Viét — VIETVALUES/
Chuan Viet Auditing and Consulting Co. Lid
4. Coéng ty TNHH Dich vy Tu van Tai chinh K¢ todn & Kiém toan Phia
Nam (AASCS) / Southern Accounting & Auditing Financial Consulting
Serviees Co. Ltd

Kinh trinh Dai Hoi Pong C6 Déng ty quyén cho Héi Dng Quén Tri Cong ty quyct
dinh chon lya cong ty kiém toan trong danh sach trén dé kiém todn béo cdo tai chinh nim
2026 phu hgp vai diéu kién thuc (& ctiia cong ty.

Respectfully submit 1o the AGM to authorize the Company's BOD to decide on selecting
an auditing company from the above list 1o audit the 2026 [financial statements in

accordance witli the actual conditions of the Company.
Tran trong/ Best Regards

TM. BAN KIEM SOAT/ ON BEHALF OF SB
TRUONG BAN/ HEAD OF SB

- flee

PHAN THI HONG LIf;N




CONG TY CO PHAN PAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAL ESTATE JSsC

18 Nguyén Binh Khigém, P. T&n Binh, TP, HCM. BT: 3.8230 256 - Fax: 3.8293 764 www.intresco.com.vn

No: 05 /DTKDN-HDQT Hochiminh City, April 06", 2026

PROPOSAL

Re: Revise and supplement the contents of the Company's Organization and Operation Charter

Respectfully To: The Annual General Meeting of Shareholders

Pursuant to the Charter of Investment and Trading of Real Estate Co.,

Pursuant to 2020 Law on Enterprises;

Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Minister of Finance
Pursuant to Decree 155/2020/ND-CP

The Board of Directors proposes to revise and supplement contents of the Company's Organization and Operation Charter as follows:

CURRENT CONTENT REVISED CONTENT Reason for
amending and
Supplementing
Article 12. Rights of Shareholders Article 12. Rights of Shareholders
Suppl. r
e Clause 3,

4. Shareholders or groups of shareholders holding at least Asticle: 118 of
10% of the total number of common shares have the right the 2020 Law on
to nominate individuals to the Board of Directors and the
Supervisory Board. The nomination of candidates for the
Board of Directors (BOD) and Board of Supervisors (SB)
shall be implemented as follows:

Enterprises




a. Common shareholders who form a group to nominate
candidates for the BOD and the SB must notify the
meeting of their group formation to the attending
sharcholders before the opening of the General Meeting of
Shareholders;

b. Depending on the quantity of members of the BOD and
the SB, the shareholder(s) stipulated in this Clause shall
nominate one or more candidates for the BOD and the SB,
as determined by the General Meeting of Shareholders. In
case the number of nominated candidates is less than the
number of candidates they are entitled to nominate as
decided by the General Meeting of Shareholders, the
remaining candidates shall be nominated by BOD, SB or
other shareholders.

Article 14. General Meeting of Shareholders

3. The Board of Directors must convene an
extraordinary meeting of the General Meeting of
Shareholders in the following cases:

Article 14. General Meeting of Shareholders

(Supplement)

3. The Board of Directors must convene an extraordinary
meeting of the General Meeting of Shareholders in the
following cases:

e. Other cases as stipulated by law and the Company
Charter

“k

ey

f:

Article 19. Conditions for conducting meeting of
the General Meeting of Shareholders

The General Meeting of Sharcholders shall be
conducted when the number of attending shareholders
represents at least (51) per cent of the voting share

Article 19. Conditions for conducting meeting of the
General Meeting of Shareholders

The General Meeting of Shareholders shall be conducted
when the number of attending sharcholders represents
over fifty (50) per cent of the voting share

Clauses

Arficle: 145 of

the Law
Enterprise

1

on
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Article 21. Conditions for Passing of resolutions of
the General Meeting of Shareholder

A resolution of the General Meeting of Shareholders
shall be passed when there are fifty one (51) per cent
or more of the total votes of all participating
shareholders, except for the cases specified in Clause
2 of this Article and Clauses 3. 4, 6 Article 148 of the
Law on Enterprise

Article 21. Conditions for Passing of resolutions of the
General Meeting of Shareholder

A resolution of the General Meeting of Shareholders shall
be passed when there are fifty (50) per cent or more of the
total votes of all participating shareholders, except for the
cases specified in Clause 2 of this Article and Clauses 3,
4, 6 Article 148 of the Law on Enterprise

Clauses 2.
Article 148 of
the Law on
Enterprise

Article 25. Nomination, Self-nomination, of
members of Board of Director

Shareholders holding at least 5% of the voting shares, |

or who pool their individual voting rights, may
nominate candidates for the Board of Directors. A
shareholder or group of shareholders holding from 5%
to less than 10% of the voting shares is entitled to
nominate one (01) candidate; from 10% to under 30%,
a maximum of two (02) candidates may be nominated;
from 30% to under 40%, a maximum of three (03)
candidates may be nominated; from 40% to under
50%, a maximum of four (04) candidates may be
nominated; from 50% to under 60%, a maximum of
five (05) candidates may be nominated; from 60% to
under 70%, a maximum of six (06) candidates may be
nominated:; from 70% to under 80%, a maximum of
seven (07) candidates may be nominated; from 80% to
under 90%, a maximum of eight (08) candidates may
be nominated

Article 25. Nomination, Self-nomination, of members
of Board of Director

Shareholder or group of shareholders holding at least 10%
of the voting shares may nominate candidates for the
Board of Directors. A shareholder or group of
shareholders holding from 10% to less than 20% of the
voting shares is entitled to nominate one (01) candidate;
from 20% to under 30%, a maximum of two (02)
candidates may be nominated; from 30% to under 40%, a
maximum of three (03) candidates may be nominated;
from 40% to under 50%, a maximum of four (04)
candidates may be nominated; from 50% to under 60%, a
maximum of five (05) candidates may be nominated; from
60% to under 70%, a maximum of six (06) candidates may
be nominated; from 70% to under 80%, a maximum of
seven (07) candidates may be nominated; over 80%, a
maximum of eight (08) candidates may be nominated

Clauses 2,
Article 274
Decree
155/2020/ND-
CP

Article 30. Meetings of Board of Directors

Article 30. Meetings of Board of Directors

3




12. Decisions and Resolutions of The Board of
Directors shall be passed and issued on the basis of
the consent of 2/3 of members of the Board of
Directors present (more than fifty (50) per cent).
Where the number of votes for and against are equal,
then the vote of the Chairman of the Board of
Directors shall be the deciding vote.

12. Decisions and Resolutions of The Board of Directors
shall be passed and issued on the basis of the consent of
the majority of members of the Board of Directors present
(more than fifty (50) per cent). Where the number of votes
for and against are equal, then the vote of the Chairman of
the Board of Directors shall be the deciding vote.

Clauses 12,
Article 157 of
the Law on
Enterprise

Article 33. Appointment, removal, duties and
powers of the General Director

Article 33. Appointment, removal, duties and powers

of the General Director

(Supplement)

6. The General Director appoints other management
positions including, but not limited to, the title of
Executive Manager of the Prize-winning Electronic
Gaming Club for Foreigners

7. Rights and Duties of the Managerof the Prize-winning
Electronic Game Club for Foreigners
a. Managing and operating clubs; supervising

operations, and ensuring stable machine
performance;

b. Recruiting, training, and managing personnel.
Resolving internal issues and conflicts between
employees and customers;

c. Customer care.

d. Comply with regulations and legal requirements,
ensuring the Club operates in compliance with
relevant laws and regulations.

.r\'yl
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| Article 36. Nomination and Self-Nomination
| Members of Board of Supervisor

3. The shareholders may aggregate the votes of
each of them to nominate candidates to the
Board of Supervisors. A shareholder or a
group of shareholders holding from 5% to less
i than 10% of the total number of voting shares
| shall be entitled to nominate one (1)

candidate; from twenty (100) per cent to less
i than thirty (30) per cent to nominate up to two
(2) candidates; from thirty (30) per cent to less
than forty (40) per cent to nominate up to three
(3) candidates; from forty (40) per cent to less
than fifty (50) per cent to nominate up to four
(4) candidates; and from fifty (50) per cent to
less than sixty (60) per cent to nominate up to
five (5) candidates.

Piéu 36. Nomination and Self-Nomination for Members
of Board of Supervisor -

3. The shareholders may aggregate the votes of each of them
to nominate candidates to the Board of Supervisors. A
shareholder or a group of shareholders holding from 10%
to less than 20% of the total number of voting shares shall
be entitled to nominate one (1) candidate; from twenty
(20) per cent to less than thirty (30) per cent to nominate
up to two (2) candidates: from thirty (30) per cent to less
than forty (40) per cent to nominate up to three (3)
candidates; from forty (40) per cent to less than fifty (50)
per cent to nominate up to four (4) candidates; and from
fifty (50) per cent to less than sixty (60) per cent to
nominate up to five (5) candidates.

Clauses 1,
 Article 285

' Decree
155/2020/ND-
CP

The Board of Directors respectfully submits to the Annual General Meeting of Shareholders for consideration and approval of

supplement the contents of the Company's Organization and Operation Charter. These provisions shall be incorporated into the Charter
upon approval by the General Meeting of Shareholders.

Best Regards.

- e - ey

NGUYEN MANH
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CONG TY CO PHAN PAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAIL ESTATE JISC

I8 Nguyén Binh Khigm, P. Tan Binh, TP, HCM. DT; 2838.230.256 - Fax: 2838.203.764 www, intresco,com.viy

No: 06/TT-DTKDN-HDQT Hoclhiminh City, April 06", 2026

PROPOSAL

Re: Plan of the issuance for shares to pay dividend

To: The Annual General Meeting of Sharcholders

- Pursuani to the Enterprise Law No. 59/2020/QH14;
- Pursuant to the Securities Law No. 54/20190/QH14;

- Pursuant to Decree No. 155/2020/ND-CP detailing the implementation of a Number Articles
of the Securities Law passed on December 31, 2020,

- Pursuant to the Charter of Investment and Trading of Real Estate Co.,
- Pursuant to the audited 2025 financial statements.

The Board of Directors of Investment and Trading of real estate JSC (“INTRESCO”)
hereby submits to the 2026 Annual General Meeting of Sharcholders (“AGM™) for
consideration and approval of Plan of the issuance for shares to pay dividend with the
following contents:

1. Share insuance plan

- Stock Name : Share of Investment and Trading of real estate JSC
- Ticker symbol ITC

- Type of Share : Ordinary Shares

- Per value : VND 10,000/ share

- Total Charter Capital to Dec 31, 2025: VND 963,754,090,000

- Total Issued Shares : 96,375,409 Shares

- Outstanding Shares : 95,935,049 Shares

- Treasury Shares : 440,360 Shares

- Estimated number of Shares to be issued: 5,756,102 Shares.

- Total value of Shares to be issued at Par Value: VND 57,561,020,000.

- issuance Ratio: 6%, (A Shareholder holding 100 shares on the shareholder record
date is entitled to the right of receiving 06 new shares)

- Eligible Participants: Existing Shareholders whose names are on the shareholder list
on the final registration date for the shareholder list to exercise the right to receive
stock dividends, provided by the Vietnam Securities Depository and Clearing
Corporaion (VSDC) as regulated

- Issuance Capital Source: The amount of VND 57,561,020,000 is sourced from the
accumulated undistributed after-tax profits as of December 31, 2025, according to
the audited 2025 financial statements of the company.

- Rouding Principles and Processing with arising odd share: Share issued to pay
dividends to existing sharcholders will be rounded down to the unit digit. Odd shares
(if any) will be cancelled. B

For example: on the shareholder record date for exercising the right to receive stock
1




dividends, shareholder Nguyén Vin A owns 585 shares. Shareholder A will be entitled
to receive the number of newly issued shares for dividends, which is 585 x 6% = 35,1
shares, round down to 35 shares. The odd 0.1 share will be cancelled.

- Issuance time: Within 6 months from the closing date of the 2026 Annual General
Meeting of Shareholders.
. Listing and depository registration for all additional issued shares

All additionally issued shares will be registered for additional listing to the Ho Chi
Minh City Stock Exchange (HOSE) and for supplementary depository to the Vietnam
Securities Depository and Clearing Corporation (VSDC) upon completion of the
“issuance.

. Authorization for the Board of Directors

The 2026 Annual General Meeting of Sharcholders authorizes the BOD to decide on
the contents, works, and issues related to the implement of share issuance plan to pay
dividends from the accumulated undistributed after-tax profits as of December 31, 2025
to increase chapter capital, including but not limited to the following works:

- Selecting the issuance time, preparing and completing the dossier for issuing shares
to pay dividends to submit to the State Securities Commission (SSC) and provide
explanations to the SSC (if any);

- Supplementing or amending the issuance plan as required by the State Securities
Commission or for the purpose of complying with relevant legal regulations (if any);

- Selecting an appropriate time to finalize the date of exercising rights and other
relevant timeline related to the implementation of share issuance.

- Deciding and organizing the implementation of procedures to change the business
registration contents (adjusting the charter capital, the number of outstanding shares
and other related contents) at the competent State authorities upon completion of the
issuance.

- Amend the provisions relating to charter capital, number of shares in the Company's
Charter after the completion of the share issuance according to the issuance results.

- Carrying out the necessary procedures to adjust the registered securities quantity
information according to the number of shares issued at the Securities Depository
and Clearing Corporation and registering for additional listing of all newly issued
shares at the Ho Chi Minh City Stock Exchange.

- Deciding on all other related issues arising during the implementation of the share
issuance to pay dividends, ensuring the interests of shareholders, the Company and
complying with the provisions of law.

Best Regards.

==

NGUYEN MANH




CONG TY CO PHAN PAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAL ESTATE JSC

18 Nguyén Binh Khiém, P. Tin Rinh, TP. HCM. BT: 38230256 - Fax: 38293764 - www.intresco.com.vn

Sé: 07/TT ~-DTKDN-HDQT Tp. Ho Chi Minh, ngdy 06 thang 04 nim 2026
Dy théo/ Drafft TO TRINH/ PROPOSAL

V/v: Biu eii thanh vién HDQT vi BKS Cong ty nhigm kp VI (2026 — 2031)
Re: Election of members of BOD & SB term VI (2026 — 2031)

Kinh trinh: Pai hi ddng cb dong - Cong ty C6 phan PAu tw — Kinh doanh nha
Respecifully To: The Annual General Meeting of Shareholders

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngdy 17 thdng 06 ndm 2020/ Pursuant (o the
Enterprise Law No. 39/2020/0H 14 dated June 17, 2020,

- Cdan cit Nghj dinh 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mot so dieu ciia Ludt Chitng khodn/ Pursuant to Decree No. 135/2020/ND-CP detailing
the implementation of a Number Articles of the Securities Law passed on December 31,
2020,

1 - . A A A A P . 1 4 .
- Cdn cir Diéu 1¢ Cong ty co phan Dau tw — Kinh doanh nha/ Pursuvant to the Charter of
Investment and Trading of Real Estate Co.,

Hoi dong quan tri (“HPQT™) & Ban kiém sodt (“BKS”) nhiém ky V(2021 —2026) cua
Cong ty CP Péu tu — Kinh doanh nha da két thic va tiép tuc hoat déng cho dén khi HDQT
& BKS ctia nhiém ky méi tiép quan cong viée. Do dé, Cong ty s& tién hanh biu HPQT &
BKS nhi¢m ky VI (2026-2031) tai phién hop PHDCD thuong nién 2026.

“The Board of Directors (“BOD™) and Supervisory Board (“BOS”) for the term V
(2021-2026) of the Investment and Trading Real Estate JSC have terminated and maintain
operations until the new BOD and SB officially take over. Accordingly, the Company shall
elect the BOD and SB for the term VI (2026-2031) at the 2026 Annual General Meeting of

Shareholders.

Hoi dong quan tri kinh trinh Dai hoi dong ¢ dong thong qua sé hrong, danh sdch 1img
vién va Quy ché bau cir thanh vién Hoi déng quan tri va Ban kiém soat nhiém ky VI (2026-
2031) cua cong ty nhu sau:

The Board of Directors respectfully submits to the AGM for numbers, list of candidates
and FElection Regulations of members of BOD & SB in term VI (2026 — 2031) as
following:

I. DU KIEN SO LUQONG va DANH SACH UNG CU VIEN HPQT & BKS/
PROPOSED NUMBERS & LIST OF CANDIDATES OF BOD AND SB

1. 86 hegng thanh vien HPQT/ Number of member of BOD

1




- S lugng thanh vién HDQT/ Number of member of BOD: 05 (five) nguoi/
people

- 86 lugng g vién HPQT t6i da/ Maximum number of candidates for the BOD:
Khéng han ché/ Unlimited
2. S6 lwong thanh vien BKS/ Number of member of SB
- S6 lwgng thanh vién BKS/ Number of member of SB: 03 (three) nguoi/ people

- 86 lugng ting vién BKS téi da/ Maximum number of candidates for the SB:
Khong han ché/ Unlimited

3. Danh sdach ing vién tham gia HDQT va BKS Céng ty nhi¢m ky VI (2026-2031)/ List
of candidates of BOD & SB in term VI (2026 — 2031)

Cin cir vao nguyén tic dé ctr, tng clr va tong hop két qua tiép nhén hd so rng vién tham |

gia (mg clt, d& cir, HDQT trinh Pai hoi danh sich céc ang cir vién thanh vién HPQT &
BKS nhiém ky VI (2026-2031) nhu sau;

Based on the principles of nomination and candidacy, and the overall results of
receiving applications from candidates, the BOD submits to the GMS the following list of
candidates for the BOD and SB for the term VI (2026-2031). !

3.1. Danh sdch itng vién tham gia HDQT/ List of candidates for BOD

STT | Ho va tén irng vién Ngay sinh Chire vy Trinh d6 chuyén
No Full name of Date of Birth hi¢n nay mun
Candidates Current Qualifications
Position

1

2

3

4

5

3.1. Danh sdch iing vién tham gia BKS/ List of candidates for SB

STT | Ho va tén ing vién Ngay sinh | Chire vy hién | Trinh d§ chuyén
No Full name of Date of Birth kY e
Candidates Current Qualifications
Position
1
2




II. QUY CHE BAU CU/ ELECTION REGULATIONS

Du théo Quy ché bau ctr thanh vién HPQT, thanh vién BKS nhiém ky VI (2026-2031)
gdm ¢6 05 didu. Dy thao Quy ché biu cir niy duge trinh bay trude Dai hoi dong ¢d dong
thuong nién nam 2026 Cong ty ¢ phan Péu trr - Kinh Doanh nha.

This Draft of Election Regulations of members of BOD & SB term VI (2026 — 2031)
consists of 5 articles. This Draft is presented to the 2026 General Meeting of Sharcholders

of Investment and Trading ol Real Estate JSC.
Trén trong.
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Draft

ELECTION REGULATIONS

THE MEMBER OF THE BOARD OF DIRECTORS & SUPERVISORY BOARD

FOR THE TERM 2026 - 2031

(Issued with the Resolution of the General Meeting of Shareholders No. ..../2026-NQ.DPHDCD-DTKDN

dated ....)
----- 3 eged-----

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 and Law No.
76/2025/QH15 amending and supplementing a number of articles of the Enterprise Law
No. 59/2020/QH14,

Pursuant to the Securities Law No. 54/20190/QHI14 dated November 27, 2019 and its
guiding documents,

Pursuant to the current Charter of the Investment and Trading of Real Estate JSC.

The election of members of the Board of Directors (“BOD”) and the Supervisory

Board (“SB”) at the 2026 Annual General Meeting of Shareholders of the Investment and
Trading of Real Estate JSC will be conducted according to the following regulations:

Article 1:  Criteria for nominees and candidates of BOD and SB

1.1. Criteria for nominees and candidates of BOD

Not falling under the cases prescribed in Clause 2, Article 17 of the Law on Enterprises;

Possess professional qualifications and experience in business administration or in the
company’s core business sectors;

A member of the company's BOD may also be a member of the another company’s
BOD;

Meet other standards and conditions as prescribed by relevant laws and the Company's
Charter.

. Criteria for nominees and candidates of SB

Not falling under the cases prescribed in Clause 2, Article 17 of the Law on Enterprises;

Graduated in Economics, Finance, Auditing, Law, Business Administration, or a major
relevant to the Company's core business activities;

Not a related person of members of the Board of Directors, the General Director, and
other managers: wife, husband, father, mother, foster father, foster mother, mother in
law, father in law, son, daughter, foster son, foster daughter, son in law, daughter in law,
sister, brother, sister in law, brother in law.

Not be a manager of the company, and not necessarily be a shareholder or an
employee of the company;

Meet other standards and conditions as prescribed by relevant laws and the Company's
Charter.

Article 2:  Right to nominate and stand the members of BOD and SB
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Shareholders or group of shareholders holding at least 5% of the voting sharesmay
nominate candidates for the BOD and SB.

A shareholder or group of shareholders holding:

v" From 5% to less than 10% of the voting shares is entitled to nominate one (01)

candidate;

v" From 10% to less than 30% of the voting shares is entitled to nominate two (02)
candidates;

v" From 30% to less than 40% of the voting shares is entitled to nominate three (03)
candidates;

v" From 40% to less than 50% of the voting shares is entitled to nominate four (04)
candidates;

v" From 50% to less than 60% of the voting shares is entitled to nominate five (05)
candidates

v" From 60% to less than 70% of the voting shares is entitled to nominate six (06)
candidates;

v" From 70% to less than 80% of the voting shares is entitled to nominate seven (07)
candidates;

v" From 80% to less than 90% of the voting shares is entitled to nominate eight (08)
candidates.

If the number of candidates for the BOD and SB, both through nomination and
candidacy, is still insufficient to meet the required number (5 candidates for BOD and 3
candidates for SB), the current Board of Directors may nominate additional candidates or
organize nominations according to a procedure stipulated by the Company. The
procedures or methods by which the current BOD nominates candidates for the BOD and
SB must be clearly announced and approved by the General Meeting of Shareholders.

Nomination and candidacy dossiers for BOD and SB members must be sent to the
company at least 10 days before the opening of the General Meeting of Shareholders,
include:

Nomination form, Candidate application form (following the template);

Candidate curriculum vitae (following the template);

Personal information profile (following the template);

o O O O

Certified true copies of candidate’s ID card
o Certified true copies of ID qualifications

Article 3: Election rules at the Meeting

3.1.

Ballot paper

The ballot papers for the BOD and SB are pre-printed with the names of candidates and
nominees listed in alphabetical order, with the Company’s seal in the left corner of the
ballot paper.

The ballot paper includes the shareholder’s name, code and the total number of voting
shares held by each shareholder (including the number of shares owned and the number
of shares authorized by proxy), multiplied by the number of BOD and SB members to be
elected.

Each shareholder or authorized representative is issued 02 (two) ballots (01 ballot for the
Board of Directors and 01 ballot for the Supervisory Board).
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3.2.

Election Method

The election of members of the Board of Directors and the Supervisory Board is
conducted by secret ballot, using the cumulative voting method, each shareholder/
authorized representative has a total number of voting rights corresponding to the total
number of shares owned multiplied by the number of elected members of the BOD and
SB. Shareholders have the right to allocate all or part of their total votes to one or more
candidates.

Specifically, the cumulative voting method at this Congress is as follows:

Election for member of Board of Directors

Total number of voting rights = Total number of owned shares x 5

Election for member of Supervisory Board

Total number of voting rights = Total number of owned shares x 3

Shareholders have the right to vote with all or part of their total votes for any candidate;
the remaining votes may be left unvoted for any candidate. The total number of votes
cast for all candidates combined must not exceed the total number of voting rights
indicated in the shareholder information section.

. Number and principles

The maximum number of elected BOD members: 5 people

The maximum number of elected SB members: 3 people

Election principles:

o

o

Shareholder/ authorized representative

Shareholders or authorized representatives attending the Meeting to vote for a
candidate should clearly indicate the number of votes corresponding to that
candidate's name and fill in on their ballot paper. The total number of voting rights
cast for each candidate must be equal to or less than the total number of voting rights
held by that shareholder.

Shareholders have the right to use all of their voting rights to vote for several
candidates, with the vote for each candidate being equal or unequal; or to cast all of
their votes for a candidate.

Invalid ballots are:

o

The ballot papers were not the template issued by the Company; the ballot papers
does not have the company's official seal;

The number of votes cast exceeded the approved number of members of the BOD (5
members) and the SB (3 members) by the General Meeting;

The ballot paper contains a total number of votes exceeding the number of owning
and authorized votes.

The ballot should have names crossed out and names are not on the list of candidates
approved by the Meeting.

The ballot paper did not record the number of votes for any particular candidate.

The ballot paper was marked “X”
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3.4.

The voting percentage is calculated based on the total number of voting shares present at
the General Meeting

Conditions for being elected

The winning candidates are those with the highest number of votes, ranked from top to
bottom, until the required number of votes is reached.

In the case of two or more candidates receive the same number of votes for the final
member of the Board of Directors or the Supervisory Board, the candidate who owns
more shares will be selected. If the number of holding shares is equal, a second round of
voting will be conducted among these candidates to make final decision.

Article 4:  Vote counting committee

4.1. Vote counting committee

The vote counting committee is nominated by the Presidium and approved by the
General Meeting of Shareholders. The Vote Counting Committee is responsible for:

o Introducing ballot papers, distributing ballots, guiding, and answering questions
during the election process;

o Proceed to count the votes;

o Declare the vote counting results at the General Meeting of Shareholders

The members of the Vote Counting Committee must not be in the list of nominated or
self-nominated candidates.

The Vote Counting Committee has the authority to establish a supporting team to assist
it in fulfilling its duties.

4.2. Casting votes and counting votes

Before proceeding with voting, the Vote Counting Committee shall inspect the ballot
box in the presence of the shareholders;

Voting begins when the Vote Counting Committee finishes distributing ballots and ends
when the last sharcholder casts their vote into the ballot box;

Vote counting shall be conducted immediately after the voting ends;

The vote count results were documented and announced to the Meeting.

4.3. Vote counting report

After the vote counting is completed, the Vote Counting Committee shall prepare the
vote counting minutes.

Contents of the vote counting minutes consist of:

Date, time and place of preparation of the vote counting minutes;

Members of the Vote Counting Committee;

Objective and content of the voting;

Total number of shareholders and authorized representatives attending the meeting;

O O O O O

Total number of voting rights participating in the vote, including valid and invalid
votes;

o Election results (providing details: number of votes for each candidates of BOD and
SB;
o Signatures of the members of the Vote Counting Committee.
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— The contents of the vote counting minutes must be announced in the General Meeting of
Shareholders and recorded in the Minutes and Resolution of the General Meeting.

Article 5S:  Implementation provisions

— Presidium at the General Meeting shall preside over the entire election process of
members of the Board of Directors and the Supervisory Board; shall be responsible for
presenting the list of nominated and self-nominated candidates; shall supervise the
voting and vote counting process and resolve any election-related complaints (if any).

— This Draft of Election Regulations is presented to the 2026 General Meeting of
Shareholders of Investment and Trading of Real Estate JSC and passed when approved
by 51% of the shareholders with voting rights attending the General Meeting.

CONGRESS ORGANIZING COMMITTEE

Trang 5/5



CONG TY CO PHAN PAU TU - KINH DOANH NHA
I“T“Esc“ INVESTMENT AND TRADING OF REAL ESTATE JSC

18 Nguyén Binh Khiém, P. Dakao, Q. 1, TP. HCM. BT: 38230256 - Fax: 38293764 - www.intresco.com.vn

No: 01 /NOQ-BDPHDCD Hochiminh City, April 28, 2026

Draft RESOLUTION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF INVESTMENT AND TRADING OF REAL ESTATE JSC

- Pursuant to 2020 Law on Enterprises,
- Pursuant to Securities Law No. 54/2019/QH14
- Pursuant to the Charter of Investment and Trading of Real Estate JSC;

- Pursuant to the Minute of 2026 Annual General Meeting of Shareholders of Investment and
Trading of Real Estate JSC on April 28, 2026.

HEREBY RESOLVED

Article 1. To approve the report of Board of Director about activities in 2025 and
activity plan in 2026

The 2026 Annual General Meeting of Shareholders approved the Board of Directors'
report on the orientation, administration and evaluation of the Company's production and
business in 2025 and the direction of operations in 2026 with a voting rate of .......... %.

Article 2. To approve the report of independent Board of Director members

The 2026 Annual General Meeting of Shareholders approved the independent Board
of Directors members’ report about supervising with a voting rate of .......... %.

Article 3. To approve the report of General Director about Business performance in
2025 and production & business plan in 2026

The 2026 Annual General Meeting of Shareholders approved the Board of
Management’s report on the results of production and business in 2025 and the

production and business plan in 2026 with a voting rate of ....... %.
* Production and business result in 2025
- Revenue : 774.55 billion VND — 120.88% of the plan
- Profits after tax : 63.66 billion VND — 176.34% of the plan.
* Production and business plan in 2026
- Revenue : 809 billion VND.
- Profits after tax : 64 billion VND.

Article 4. To approve the report of the Board of Supervisors

The 2026 Annual General Meeting of Shareholders approved the report of the Board
of Supervisors on inspection and supervision activities in 2025 and direction of activities
in 2026 with a voting rate of .....%.



Article S. To approve the 2025 audited financial statements

The 2026 Annual General Meeting of Shareholders approved the 2025 audited
financial statements with a voting rate of ...... %.

Article 6. To approve the distribution plan of 2025’s profit
The profit after tax of 2025 is 49.983.592.997 VND

- Welfare and Reward Fund for employees (2% profit after 999.671.860 VND

tax)
- Cash dividend of 4% per share 38.374.019.600 VND
- Remaining undistributed profit 10.609.901.537 VND
The 2026 Annual General Meeting of Shareholders approved the distribution plan of
2025’s profit with a voting rate of ........ %.

Article 7. To approve the remuneration for the BOD members and the SB members

1. Remuneration for the BOD members and the SB members in 2025:
= The remuneration of the BOD and the SB: 105.000.000 VND per month.

2. Remuneration payment plan for the BOD members and the SB members in 2026:
=  Proposing remuneration for the BOD and the SB: 105.000.000 VND per month.

The 2026 Annual General Meeting of Shareholders approved the remuneration for
the BOD members and the SB members in 2025 and remuneration payment plan for the
BOD members and the SB members in 2026 with a voting rate of ........%.

Article 8. To approve the authorization for the Company’s BOD to select an auditing
company to audit financial statements in 2026

The 2026 Annual General Meeting of Shareholders approved the authorization for
the Company’s BOD to select an auditing company according to the following list to
audit the 2026 financial statements with a voting rate of .......... %.

1. Ernst & Young Vietnam Co. Ltd

2. PwC Vietnam Co. Ltd

3. Chuan Viet Auditing and Consulting Co. Ltd

4. Southern Accounting & Auditing Financial Consulting Services Co. Ltd

Article 9. To approve revision and supplement the Company's Organization and
Operation Charter

The 2026 Annual General Meeting of Shareholders approved the revision and
supplement the Company's Organization and Operation Charter with a voting rate of

Article 10. Thong qua viéc phat hanh va phwong 4n phat hanh c6 phiéu tra cé tirc

The 2026 Annual General Meeting of Shareholders approved the Plan of issuance
for shares to pay dividend from the accumulated undistributed after-tax profits as of
December 31, 2025 with a voting rate of ......... %.



Article 11. To approve the Election of members of BOD & SB term VI (2026 — 2031)

The 2026 Annual General Meeting of Shareholders approved the numbers of BOD
members and SB members, list of candidates and draft of Regulation of Election term
2026 — 2031 with a voting rate of ...... %.

Article 12. Results of the election of members of the company's Board of Directors for
the term 2026 - 2031

The list of candidates elected to the company's Board of Directors for the term 2026-
2031 is as follows:

No FULL NAME No. of Votes | RATE (%)
1

2
3
4
5

Article 13. Results of the election of members of the company's Supervisory Board for
the term 2026 - 2031

The list of candidates elected to the company's Supervisory Board for the term 2026-
2031 is as follows:

No FULL NAME No. of Votes RATE (%)
1

2
3

Article 14. Implementation Terms

Board of Directors of Investment and Trading of Real Estate JSC is responsible for
implementing and supervising this Resolution, ensuring the interests of the Company's
shareholders and in accordance with the provisions of law.

This Resolution takes effect from the signing date.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS
Receiving place: CHAIRMAN

- All shareholders of Intresco;
- As article 14;
- Archive at BOD

NGUYEN MANH
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