kiém sodt vé céc hoat dong cta
Coéng ty nam 2024 va Ké
hoach hoat dong nam 2025,
Thong qua bdo céo tai chinh
nam 2024 da kiém toan:
Thoéng qua phuong an phén
phéi loi nhuan nam 2024;
Thong qua Béo céo vé thi lao
HPQT, Ban kiém soat nam
2024 va ty 1€ chi thu lao nam
2025

Théng qua viée iy quyén cho
HDQT dé chon cong ty kiém
toan cho ndm tai chinh 2025;
Thong qua ké hoach san xuét
kinh doanh ndm 2025;

Thong qua viéc bo sung va sua | -

ddi Didu 1¢ cong ty.

2024 and the 2025 operation
plan;

To approve the audited financial
statements in 2024;

To approve the profit distribution
in 2024;

To approve the remuneration of
the Board of Directors and the
Supervisory Board in 2024 and
the remuneration rate in 2025;
To approve the authorization for
the Board of Directors to select
an auditing firm for the fiscal
year 2025;

To approve the business and
production plan in 2025;

To approve revision and
supplement  the  Company's
Organization and  Operation
Charter.

1. Hoi dong quén tri (Bdo cdo nim)/ Board of Directors (annual report)

1. Théng tin vé thanh vién Hi dong quan tri (HPQT)/ Information about the members of

the Board of Directors

STT/| Thanh vien HDQT/ Chire vu (thanh vién Ngay bit diu/ khong con l1a thanh
No. | Board of Directors’ | HDQT djc lip, TVHDQT vién HDQT/ HPQT ddc ldp
members khong diéu hanh)/ Position| The date becoming/ceasing to be
(Independent members of the member of the Board of
the Board of Directors, Non- Directors
executive memlbers of the Ngiy b nhi¢m Ngay mién
Board of Directors) Date of nhi¢m/ Date of
appointment dismissal
| |Ong/ Mr. Nguyén Chu tich HDQT/ Chairman|  28/04/2021
Ménh
2 f)ng/ Mpr. Truong Minh Pl.lf) Cg? t/lc;l Irl%%T.T ~ang 28/ 04/2021
Thudn giam doc/ Vice Chairman —
‘ General Director
3 [Ong/ Mr. Trén Hiru TV.HDQT doc lap/ 28/04/2021
Khanh Independent member
4 |[Ba Mrs. Nguyén Thi TV.HBQT ddc lap/ 29/04/2022
Xuan Trang Independent member
5 Ong/ Mr. L& Vinh TV.HDPQT khong diéu hanh|  29/04/2022
Khiém Non-executive member
2. Cac cude hop HPQT/ Meetings of the Board of Directors
ST | Thanh Vién HDQT/ Board of | S6 budi hop HDQT | Ty1&/ | Ly do khong
T/ Directors’ members tham dw/ No of | Attenda | tham dy hop/
No. meetings attended | nce rate | Reasons for
by BOD (%) absence
1 | Ong/ Mr. Nguyén Manh 119 100%




2 | Ong/ Mr. Truong Minh Thudn 17/17 100%
3 | Ong/ Mr. Tran Hitu Khanh 17/17 100%
4 | Ba/ Mrs. Nguyén Thi Xuan Trang 17/17 100%
5 | Ong/ Mr. L& Vinh Khiém 17017 100%

3. Hoat dong gidm sdt ciia HDQOT doi véi Ban Tong Gidm déc/ Supervising the Board of
Management by the Board of Directors (BOD):

Cac thanh vién Ho1 ddng quan tri khong tham gia didu hanh déu dugc cung cap thong
tin va cdc bdo cdo vé tinh hinh hoat dong ctia cong ty day da va kip thoi. Hoi dong quan tr
thuong xuyén gidm sat cac cong vice ma HDQT da trién khai cho Ban diéu hanh trong hoat
dong san xudt kinh doanh, dua ra cic giai phap nham dinh huéng va ho tro Ban Tdong giam

déc trong cac hoat dong ctia Cong ty.

Non-executive members of the Board of Directors have been provided the information and
reports of the company's operations. The Board of Directors regularly supervise the work that the
BOD has implemented for the Board of Management, set out the guidelines, solutions to support the
BOD in the company’s investment and business activities.

4. Hoat dong cua cdc tiéu ban thuée Hoi c‘z’éng quan tri/ Activities of the Board of Directors’
subcommittees: Khong cd/ None

5. Cde Nghi quyét/ Quyét dinh cua Hoi dong quan tri/ Resolutions/Decisions of the Board
of Directors:

STT/ Sb Ngiy Noi dung Ty 18
No. | Nghi Quyét Date Content thong qua
Resolution/ Approval

Decision No. rate

1| 01/NQ-HDPQT | 03/03/2025 | Ngay dang ky cudi cling dé thyc hién quyén|  100%
tham du DPHDPCD thutng nién 2025
Approving the last registration date to
exercise the right to atlend the 2024 Annual
General Meeting of Shareholders

Chuyén nhuong 29 cin ho cia dy 4n Terra 0%
Royal, P. V& Thi Sau, Q.3, Tp.HCM
Approving the transfer 29 flats of Terra
Royal project, Ward Vo Thi Sau, District 3,
Ho Chi Minh City

3 | 03/NQ-HDQT | 11/03/2025 | Thong qua dinh huéng ké hoach dau tu kinh 80%
doanh nam 2025
Approving the 20235 business investment plan

4 | 04/NQ-HDQT | 14/03/2025 | Dang ky ting von diéu 1& cong ty 100%
Approving the register to increase company
charter capital

5 | 05/NQ-HIDQT | 01/04/2025 | Hoan ddi tai san thé chép tai Agribank — Chi|  100%
nhanh Tan Binh

Approving the swap collateral at Agribank —
Tan Binh Branch

6 | 06/QD-HDQT | 08/04/2025 Diéu chinh thoi han ddu tu Du 4n Khu cao b¢ 100%
lién hop tai xa Pha Hoi, huyén Nhon Trach,
tinh Pong Nai

2 | 02/NQ-HDQT | 03/03/2025




Approving the adjusting the investment
period of the Complex High-rise Building
Project in Phu Hoi Commune, Nhon Trach
District, Dong Nai Province

07/QD-IIDQT

15/05/2025

Ban hanh Diéu 1& cong ty da dugce stra ddi, bd
sung

Issuing the amended and supplemented
Company Charter

100%

08/QD-HDQT

15/05/2025

Gop thém vén vao Cong ty CP Déu tu Sai
Gon — Binh Duong

Approving  the increase in  capital
contribution at Subsidiary, Saigon - Binh
Duong Investment Joint Stock Company

100%

09/QD-HPQT

28/05/2025

Chon don vi kiém toan nam 2025
Approving to select the auditing company for
2025

100%

10

10/QD-HPQT

02/06/2025

Vay vbn ciia Cong ty CP Pau tu Sai Gon —
Binh Duong

Approving the borrow capital from Saigon -
Binh  Duong  Investment Joini  Stock
Company

100%

11

11/QD-HDQT

12/06/2025

Ky céc hop dong/ giao dich véi Ngudi ndi bd
va ngudi ¢o lién quan

Approving the contracts/ transactions with
Insiders and related parties

100%

12

12/QD-HPQT

12/06/2025

Chuyén nhuong tang 3 khu thuong mai tai
cao bc Terra Royal

Transferring 3rd floor of commercial area at
Terra Royal building

100%

13

13/QD-HPQT

16/06/2025

Vay vdn ngan hang HDBank
Approving the bank loan at HDBank

100%

14

14/Qb-HbQT

16/06/2025

Vay von, st dung tai san lam bién phép bao
dam tai Ngan hang TMCP Dau tu va Phat
trién Viét Nam (BIDV)

Approving the borrow capital, using assets
as collateral at Vietham Joint Stock
Commercial Bank for Investment and
Development (BIDV)

100%

I3

15/QD-HPQT

18/06/2025

Gop thém von vao Cong ty CP Dau tu Sai
Gon — Binh Duong

Approving  the increase in  capital
contribution at Subsidiary, Saigon - Binh
Duong Investment Joint Stock Company

100%

16

16/QD-HDQT

04/07/2025

Béo lanh nghia vu ng cho Coéng ty CP Dich
vu du lich nha hang khéch san Royal
Approving the guarantee of debt obligations
for Royal Service Restaurant Hotel Travel
JSC.

80%

g

17/Qb-HbQT

31/07/2025

Rut mdt phan tai san thé chip tai Argibank —
Chi nhanh Tén Binh

100%




Approving the partial  withdrawal — of
mortgage at Argibank — Tan Binh Branch

18 | 18/Qb-HDQT | 31/07/2025 Uy quyé‘n dai dién vén ctia Cong ty tai Cong 80%
ty CP Dau tu Sai Gon— Binh Duong

Approving the power of attorney  for
Company’s capital representation in Saigon
- Binh Duong Investment Joint Stock
Company

19 | 19/QD-HPQT | 26/09/2025 | Vay von ctia Argibank - Chi nhanh Tan Binh | 100%
Approving the borrowing capital from
Argibank - Tan Binh Branch

20 | 20/QD-HDPQT | 24/10/2025 | Dua vao kinh doanh Block D2 — DA khucao | 100%
bc¢ lién hop, TT thanh phd Nhon Trach
Approving the opening for sale Block D2 —
part of the mixed-use complex project in
Nhon Trach city center

21 | 21/Qb-HDQT | 24/10/2025 | Vay von tai Ngan hang TMCP Loc Phat Viét|  100%
Nam — chi nhanh Tp.HCM (LPBank HCM)
Approving the borrowing capital from
Fortune Vietnam Joint Stock Commercial
Bank (LPBank HCM)

22 | 22/QD-HDBQT | 20/11/2025 | Vay von tai Argibank — Chi nhanh Tan Binh 100%
Approving the borrowing capital from
Argibank — Tdn Binh Branch

23 | 23/QD-HDQT | 25/12/2025 | Ky c4c hop dong/ giao djch vi nguaindi bd | 100%
va nguoi co lién quan

Approving the contracts/ transactions with
Insiders and related parties

24 | 24/QD-HDQT | 25/12/2025 | Bao dam von vay cho Cong ty CP Xay dung 80%
Intresco (Cong ty con) vay von tai Ngan hang
TMCP Dau tu va Phit trién Viét Nam — Chi
nhanh Tay Sai Gon

Approving the guarantee of debt obligations
for Intresco Construction Joint Stock
Company in BIDV — Tay Sai Gon Branch

25 | 25/Qb-HDPQT | 25/12/2025 Rl'lt'\fé)n dau tu tai Cong ty CP Dau tu du lich 80%
Qudc Huong

Approving the withdrawal of investment
capital from Quoc Huong Tourism
Investment Joint Stock Company

11L. Ban kiém soat/ Board of Supervisors

1. Théng tin vé thanh vién Ban Kiém sodt (BKS)/ Information about members of Board
of Supervisors:
STT/| Thanh vién BKS/ Chire vy/  [Ngay bit diu/ khong con| Trinh d§ chuyén
No. | Members of Board o Position la thanh vién BKS/ The | mon/ Qualification

Supervisors date becoming/ceasing to
be the member of the BOS




\ ! : Ctr nhan kinh té&/
Ba/ Mrs. Phan Thi Trudone BKS/
| {oh g et ten s 28/04/2021 Bachelor of
T Head of BOS Economics
. s i I 2 Ctr nhan kinh &/
Ba/ Mrs. Ho Thi Luu [TV Ban kié
2 s g b ;Jemlb:fl' 28/04/2021 Bachelor of
Economics
3 @ng/ Mr. Lé Quang [TV Ban kiém 28/04/2021 Trung cap kinh te/
Son sodt/ Member Economics Diploma

2. Cugc hop ctia Ban kiém sodt/ Meetings of Board of Supervisors

STT| Thanh Vién BKS | S budi hop | Ty 1& (%) | Ty I¢ biéu | Ly do khong
No. | Members of Board of tham duw | Attendance quyét tham dw hop
Supervisors Number of rate Voting rate | Reasons for
meetings absence
attended
1 | Ba/ Mrs. Phan Thi Hong 04/04 100% 100%
[ién
2 | B&/ Mrs. HO Thi Luu 04/04 100% 100%
3 | Ong/ Mr. Lé Quang Son 04/04 100% 100%

3. Hoat dong giam sdt ciia BKS doi véi HPQT, Ban Gidm déc diéu hanh v cé dong/
Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors:

- BKS thye hién ding chirc ndng, nhi¢ém vy theo quy dinh cta Ludt doanh nghiép va

Diéu 1& Cong ty./ The Board of Supervisors accomplished its functions and tasks in

accordance with the provisions of the Enterprises Law and Company’s Charter.

- Giam sat qua trinh to chitc Dai hoi dong cb dong./ Supervising the process of
organizing the General Meeting of Shareholders.

- Gidm sat viée trién khai va thwe hién nghi quyét PHDCD, cic nghi quyét HDQT/
Supervising the implementation of the resolutions of the General Meeting of Shareholders
and the Board of Directors.

- Theo dbi viée thue hién ké hoach dau tu va kinh doanh cta Cong ty/ Monitor the
implementation of the Company's investment and business plans.
4. Su phdi hop hoat dong gitta BKS ddi v6i hoat dong ctia HPQT, Ban Tdng giam dbc
va céac can b quan ly khac/ The coordination among the Board of Supervisors, Board
of Directors, the Board of Management and other managers.

- BKS da chu dong trao dbi, théng nhét véi HbQT vé céc ndi dung, ké hoach kiém tra,
gidm st va phdi hop véi Ban didu hanh trong viée trién khai thue hién hoat dong ddu tu -
kinh doanh ctia cong ty./ The Board of Supervisors proactively discussed and agreed with
the Board of Directors on the contents and plans for inspection, supervision and and
coordination with the Board of Management in implementing the company's investment
and business activities.

- HDQT da cung cp ddy di céc Bién ban hop va Nghi quyét DHDCD, HPQT cho
BKS./ The Board of Directors has provided all meeting minutes and resolutions of the
General Meeting of Shareholders and the Board of Directors to the Supervisory Board.

- Ban diéu hanh tao di¢u ki¢n thudn lgi cho BKS trong viéc tiép can thong tin./ The
Board of Management gives favorable conditions for the Board of Supervisors to access

6



information.

5. Hoat dong khdc cua BKS/ Other activities of the Board of Supervisors: (khong co/

None).
1V. Ban diéu hanh/ Board of Management
Ngay bo nhi¢m/
Thanh vién Ban diéu : mién nhi¢m thanh
STT| hanh/Members of | Ngay sinh/ | Trinh d¢ chuyén mén/|vién Ban diéu hanh
Board of Management | Date of Qualification Date of appointment
birth / dismissal of
members of the BOM
| [Ong/ M. TriongMintle 577 rosaisy SuALEaInE 28/04/2021
I'huén Construction Engineer
Ong/ Mr. Poan Hitu Ctr nhan kinh t&/
. Chi QU1 Bachelor of Economics 0%/05/2019
3 |Ong/ Mr. Au Chi Nhan | 27/09/1976 [Kién trtic su/ Architect 12/10/2022

V. Ké toan truémg/ Chief Accountant

STT/ Ho va tén INgdy st Trinh d§ chuyén mon Nga'yz 2 n!lﬂu;m/
Date of i mién nhiém
No. Name ] nghiép vu/ i
birth SL Date of appointment/
Qualification et
] 3 Cu nhan kinh te/
2 [Bal My Ha Thy S 14/06/1991 | Bachelor of Economics oA

Y1

Dao tao vé quan tri cong ty/ Training courses on corporate governance

VIL Danh sach vé& ngudi ¢6 lién quan ciia cong ty dai ching va giao dich ciia ngudi 6
lién quan ciia cong ty voi chinh Cong ty/ The list of affiliated persons of the public
company and transactions of affiliated persons of the Company



1. Danh sach vé ngudi c6 lién quan ciia cong ty/ The list of affiliated persons of the Company

STT | Tén té chire/ ci nhén Tai  khoin | S gidy NSH; | Pia chi lién lac/ | Thoi diém bit | Thoi diém | Ly do Mbi quan h¢ bén lién
gl giao dich CK | Ngay cip/ | Contact address diu 13 ngudi | khéng con la ; quan voi Cong ty/
%\I?;.n?d IOf srganization/ (néu co) date of issue c6 lién quan/ | ngudi ¢6 lién Reason Relationship  with
IRERCR S it Time of | quan/ Time of the Company
tec;_n y starting to be | ending to be
aring _ affiliated affiliated
account (if
any)
Téng cong ty Dia bc Sai Gon | 011C002727 | 0301479844-1 |41 Suong Nguyét | 28/12/2000 LHE Dol &
1| TNHH Mat Thanh Vién -09/10/2010 | Anh, P.Bén Thanh, ?gy e
Tp.HCM > Major shareholder
Owned more
than 10%
2 Cong ty CP Thiét ké Kién trac 0307655341 215 Dudng 9A, | 16/07/2015 So hitu trén | C6 déng lon
) i K 9 ;
s o - 19/08/2015 e S0 oS Major shareholder
X4 Binh Hung,
To.HCM Owned more
P- than 10%
3 Cong ty CP Sai Gon Binh 3701647922 S6 87 Nguyén Chi | 24/11/2009 Céng ty con
o SainRop: AL 0oL Subsidairy
= : : 5, Phudong Chanh
Sai Gon - Binh Duong Hiép. TP. HCM
Investment Joint Stock Bt
Company
4 Cong ty CP Dich vu nha hang 0315419806 83 Ly Chinh | 03/12/2018 Cong ty con
KAk sdu. Royal 03/12/2018 Th%ng’ Phu’o:ng Subsidairy
; Xuén Hoa,
Royal  Service Restaurant To.HCM
Hotel Travel JSC e
5 Céng ty CP Xdy dung Intresco 0310626100 18 Nguyén Binh | 14/02/2011 Cong ty con
Intresco  Construction Joint 14/02/2011 Ki_nem, . o Subsidairy
Dinh, Tp.HCM
Stock Company
6 Céng ty CP San xuft — Xay 0301714960 918-920 Nguyén Mua cb phan | Céng ty lién két

dung — TM Long Binh

Trai, Phuong Chey




Long Binh Production- 19/08/2023 Lén, Tp.HCM Associate
Trading-Construction Joint
Stock Company
7 Cong ty CP Phéat trién Béc 0303931382 178K/17 Nguyén Céng ty s& hitu trén
i : ; i
Trung Nam 20/07/2005 gfgapﬁl}uoi{n(g:auc 10%
North Central South Housing e 2k Intresco owns more
Development  Joint  Stock than 10%
Company
8 Cong ty CP Truyén thong giai 0311855135 215 DPudng 9A, Ngudi dai dién phap
tri Terra 04/12/2015 KPC Trung Son, luat la ngudi cé }x’en
: . X3 Binh Hung, quan voi Tong gidm
Terra Media and Entertainment Z
Tp.HCM doc Intresco
ISC
The legal
representative is a
related  person of
Intresco’s  General
Director.
9 Céng ty CP Dia 6c Khang Nam 0302758907 215 Duodng 9A, Nguoi dai dién phap
KDC Trung Son, ludt 1a ngudi co lién
ezt Xa Binh Hung, quan Vi Téng giam
Tp.HCM doc Intresco
The legal
representative is a
related  person of
Intresco’s  General
Direclor.
10 Cong ty CP Thuong mai thé 0317214804 18 Nguyén Binh Céng ty lién két
gidi du lich L Khiém, P. Téan :
23/03/2022 Dinh, Tp.HCM Associate
2.

Danh sich vé€ ngudi né1 b va ngudil ¢6 li€n quan cua nguoi ndi b (file dinh kém)/ The list of insiders and their related persons (attached
Jile)

Giao dich gilta cong ty v&i ngudi co lién quan cua cdng ty; hodc gitta cdng ty véi c6 ddng 16n, nguoi ndi bd, ngudi ¢é lién quan cia nguodi
ndi bd./ Transactions between the Company and its affiliated persons or between the Company and its major shareholders, internal persons








