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BAO CAO CUA
THANH VIEN HQI PONG QUAN TRI POC LAP
Kinh giri: Dai hoi dong 0 déng

‘ -01*6?0/ fig quan tri Cong ty CP Pdu tu — Kinh doanh nha nhiém ky (2021-2026) duoc
DHDCD bau ngay 28/04/2021 ¢6 5 thanh vién, trong d6 c6 2/5 thanh vién HDQT doc lap
(chiém 40% s luong TV.HDQT).

Cac thanh vién HDQT doc lap dd tham gia tich cuc vao cac hoat dong hoach dinh
chién luoc, kiém soat va gidm sat hoat dong ciia Ban Téng giam dbc va dam bao cac
chudn muc vé quan tri cong ty theo quy dinh phép luat. Cac thanh vién di tham gia xdy
dung cic quy ché, chinh sach van hanh nhdm dam bao loi ich chung ctia cong ty.

1. Viée td chire cac cuge hop HPQT
- Trong ndm qua, Hoi ddng quan trj cong ty da td chirc 17 phién hop, cac cude hop
HDBQT dinh ky va dot xuét duoc triéu tap va thyuc hién theo diing cac quy dinh vé to
chtrc cudc hop. Noi dung cac cude hop da dugce cdc thanh vién HDQT thao luén,
danh gid ddy du va cén trong dé dua ra nhiing dinh hudng, giai phap tt nhit cho
cong ty.
- Céac vAn dé lién quan dén chién lugce kinh doanh, ké hoach tai chinh, vin h6éa doanh
nghiép, ... déu duge kip thoi thio luan va trao dbi thuong xuyén gitta HDQT va
Ban Téng giam dbc.
2. Viéc giam sat Ban Tong giam doc

- HDQT da thuc hién tt cong tac gidm sat dbi véi Ban Tong giam ddc, dam bao
hoat dong ctia Cong ty ludn dugc kiém soat va gidm sat kip thoi dé hanh dong theo
dung chién luogc, ké hoach va linh hoat v&i tinh hinh thye tién. Trong bdi canh kinh
té kho khin, Ban diéu hanh cong ty da kip thoi dua ra cdc giai phap phu hop voi
tinh hinh ctia cong ty trong ting giai doan.

- HDQT thudng xuyén theo ddi va dinh huéng quy trinh diéu hanh cta Tdng giam
ddc va Ban Téng giam dbc, dam bao céc quy dinh vé phén quyén va hoat dong theo
dung quy dinh ctia phap ludt va Diéu I¢ cong ty.

- Céc thanh vién HDQT dugc bao céo day du vé cac ndi dung cude hop giao ban ciia
Ban Téng giam dbc voi céc can bd quan ly. Qua d6, HDQT ludn ndm rd tinh hinh
hoat dong ctia Cong ty ciing nhu cac van d& phat sinh dé HPQT kip thdi t6 chire
cudc hop dé thao ludn va dua ra cic quyét dinh, chinh sach kip thoi, ding din
nham duy tri on djnh hoat dong kinh doanh va bao dam t6i da loi ich cia cong ty va
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cO dong.

Céc thanh viéen HPQT nhén dién mdt cach chu ddng vai tro, trach nhiém hé tro
Ban Tong giam doc trong hoat ddng quan ly va diéu hanh.

HDQT quan tdm dén cac giai phap quan ly rdi ro nham hd tro Ban Tong gidm doc
nhan dién sém cac van dé co thé phat sinh dé c6 giai phdp duy tri tinh bén viing va
on dinh cta hoat dong.

. DPanh gia chung vé hoat dong ciia HDQT

Nhiém vu ctia HDQT trong ndm 2025 da tap trung thuc hién ding theo Nghi quyét
DHPCDP, tuan thi Didu 1& cong ty va Quy ché quan tri cong ty.

TAt ¢4 cac thanh vién HPQT c6 tinh than trach nhiém, hiéu 3 vai tro va nhiém vu
dugce phan cong va cin trong trong viée thuc hién viéc bao vé lgi ich cong ty.

Céc thanh vién HDQT da tham gia cing Ban Téng gidm dbc trién khai céc hoat
dong xay dung va duy tri vin héa doanh nghié€p.

HDQT da chi dao Ban Tong gidm dbc hién céc chi tiéu vé san xudt kinh doanh

trong nam 2025.

Tran trong.
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“"N‘%REPORT OF INDEPENDENT BOARD MEMBERS

f:,z. ‘ o0 PHAN kaspectfully To: The Annual General Meeting of Shareholders
Ly o - oo
NaNNHA &,

Y -};g oprd of Directors of Investment and Trading of Real Estate Joint Stock Company
erm (2021-2026) elected by the General Meeting of Shareholders on April 28, 2021
has 5 members, of which 2/5 are independent members of the Board of Directors
(accounting for 40% of the number of members of the Board of Directors).

Independent members of the Board of Directors (BOD) have actively participated in
strategic planning activities, controlling and supervising the activities of the Board of
Management and ensuring corporate governance standards in accordance with the law.
The members have participated in developing regulations and operating policies to ensure
common interests of the company.

1. About the meetings of BOD

- The Board of Directors held 17 regular and extraordinary meetings in the last year.
The meetings were convened and conducted in accordance with regulations on
organizing meetings. The contents of the meetings was fully and carefully
discussed and evaluated by the Board of Directors members to provide the best
directions and solutions for the company.

- Issues related to business strategy, financial plan, corporate culture, etc are
promptly and regularly discussed between the Board of Directors and the Board of
Management.

2. About supervision the Board of Management

- The Board of Directors has done well in supervising the Board of Management,
ensuring that the Company's operations are always controlled and monitored
promptly in accordance with strategy, plan and be flexible with practical situations.
In the difficult economic situation, the company's Board of Management has
punctually done appropriate solutions to the company's situation in each period.

- The Board of Directors regularly monitors and guides the management process of
the General Director and the Board of Management, ensuring decentralization and
operations in accordance with the law and the Company's Charter

- Board members are fully reported about the contents of the Board of Directors'
meetings with management staff. Thereby, the Board of Directors always grasps
the Company's operating situation as well as occured issues so that the Board of
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Directors can discuss and make suitable decisions to maintain stable business
operations and ensure maximum benefits for the Company and shareholders

Board members proactively identify their roles and responsibilities to support the
Board of Management in management and operations

The Board of Directors is interested in risk management to support the Board of
Management in early identification of occurrence to have solutions for maintaining
the sustainability and stability of operations.

. General avaluation of the Board of Directors' performance

The Board of Directors' duty have focused on implementing the Resolution of the
General Meeting of Shareholders, complying with the Company's Charter and
Corporate Governance Regulations.

All members of the Board of Directors have a sense of responsibility, clearly
understand their assigned roles and tasks, and are careful in protecting the

company's interests.

Board members have joined the Board of Directors in implementing activities to set
up and maintain corporate culture

The Board of Directors has directed the Board of Directors to implement

production and business targets in 2025

Best Regards.

THE REPORTER
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