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BAO CAO KIEM TRA, GIAM SAT
AM 2024 VA KE HOACH HOAT DONG NAM 2025
CUA BAN KIEM SOAT

- Can cir Diéu I¢ 16 chite va hoat déng cua Céng ty CP Pau tir - Kinh doanh Nha.

Ban Kiém Soat Cong ty C6 phan Déu tu - Kinh doanh Nha tran trong bao cdo Dai
Hoi Pong Co Pong két qua kiém tra, giam sat hoat dong nam 2024 va ké hoach hoat
dong nam 20254 cua Ban Kiém Soat nhu sau:

I. HOAT DONG CUA BAN KIEM SOAT:

Ban Kiém Soat (BKS) nhiém ky (2021-2026) gom ba (03) thanh vién do Pai Hoi
Pdng C6 Déng (DHPCD) bau.

Hoat dong cua Ban Kiém Soat duge thue hién dya trén cac quy dinh tai Ludt Doanh
Nghiép, Piéu 1é Cong ty, Quy ché t6 chie va hoat dong cua BKS va Ké hoach hoat déng
ctia Ban Kiém Soat nam 2024. Cu thé:

- Giam sat viéc tuan thu Didu 1¢, cac Quy ché, Quy dinh trong Cong ty; viée (,hap
hanh ché d6 chinh sach, phap lut, quy dinh coa Nha nude trong hoat dong san xuat,

kinh doanh.

- Gidm sat viéc trién khai thuc hién Nghi quyet ctia Dai Hoi Pong C6 Déng, cua Hoi
Bong Quén Tri va Quyét dinh ciia Ban Tong Gidm Ddc.

- Giam sat tinh hinh thuc hién ké hoach san xuét kinh doanh nam 2024.

- Tham tra cac béo cdo tai chinh ctia cong ty.

1. Giam sat hoat dong ciia Hoi Dong Quan Tri:
Hoi Pong Quan Tri (HPQT) Cong ty ¢6 2 thanh vién doc lap, da két hop da thuce

hién nhiém vu va quyén han theo thim quyén; hoach dinh chién luoe, kiém soat va giam

sat hoat dong cua Ban Téng giam doc, theo sat tinh hinh thyc (¢, kip thot ban hanh cac

Nghi quyét giai quyet cac kho khan trong bdi canhthi trudng bét dong san vo cung kho

khan. Cu thé:

- Trién khai thuce hign K¢é hoach SXKD theo Nghi quyét da duoc Dai Hoi Déng Cd
Ddéng nam 2024 dé ra.

- Thong qua chu truong, phat trién SXKD dé vuot qua gial doan kho khan cua thi
truong bat dong san hién nay.

- HDQT da t6 chire hop diy du theo Didu 1& quy dinh; cu thé: HDQT di to chuce 13

phién hop. Thong qua cac cude hop, HDQT da ban hanh 14 Nghi quyét/ Quyét dinh
thuc hién cac quyén va trach nhigm cua Hoi Dong Quan Tri. Cac Nghi quyét da

duoc trién khai thuc hién.
2. Giam sat dicu hanh ctia Ban Tong Giam Daéc:
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Ban Tong Giam Ddc da thuc hién nhi¢m vy va quyén han trong cong tac quan ly
hoat dong SXKD ctia Cong ty mdt cach man can; hoat dong, diéu hanh Cong ty theo
dung chirc ning, nhiém vu duge phan céng, phan cap. Tudn thu cic quy dinh cta phap
luat, Diéu 18 Céng ty.

Ban Téng Giam Déc da trién khai kip thoi cac Nghi quyét cia DPHCD va HDQT,
chi dao cac don vi thuc hién nhiém vu theo quy dinh vé chic nang nhi¢m vu va quyén
han; xem xét va danh gia tinh hinh mic d6 dat dugc ké hoach kinh doanh va cic hoat
dong khac cua Cong ty.

3. Danh gia sy phoi hop hoat dong giira Ban Kiém Soat véi Hoi Pong Quién Tri
va Ban Tong Giam Déc:

Ban Kiém Soat, Hoi Pong Quan Tri va Ban Téng Giam Dc duy tri mdi quan hé
lam viéc, phdi hop trén nguyén tic dam bao loi ich cia Céng ty, Co dong; tuan thu cac
quy dinh cua Phép ludt va cac van ban quan ly ndi bg cia Cong ty. Hoi Pong Quan Tri,
Ban Tong Giam Ddc Cong ty tao dicu kién dé Ban Kiém Soat thuc hién chirc ndng, nhiém
vu dugce giao.

4.  Tham tra bao cdo Tai chinh nim 2024:

Ban Kiém Soét thuc hién viéc thim tra Béo cdo tai chinh nam 2024 cua Cong ty,
thong nhat xac nhéan két qua:

- Bdo cdo tai chinh truée khi Ban Dicu Hanh trinh HDQT, DPHCD va cong b ra bén
ngoai theo quy dinh cta phap ludt; Ban kiém soat di co y kién vé tinh trung thuc
day du, dung han va tinh pht hop cua Bdo céo tai chinh va ché do ké toan, chuan
muc ké toan va cac quy dinh hién hanh. Két qua cho thay:

+  Céc bio co tai chinh cua Cong ty dugc l4p va cong bd phi hop véi cac chuin muc
va ché do ké toan hién hanh.

+ Trong nam 2024, hoat dong cua Cong ty da dugc Ban Piéu Hanh thuc hién theo
phé chudn tai cac Nghi quyét cua DPHPCD va HPQT ban hanh theo tham quyén,

+ Nim 2024, Cong ty chon Céng ty TNHH Kiém toan va Tu vén Chudn Viét -
Vietvalues kiém toan Bdo cdo tai chinh, Viéc thuc hién kiém toan cua Vietvalues
phtt hgp v&i pham vi cong viée da ky véi Ban Diéu Hanh, dam béo thoi gian va tinh
ddc 1ap cua Kiém toan ddc 1ap.

- Két qua san xuat kinh doanh:

Nam 2024, tinh hinh kinh doanh bat déng san néi chung tiép tuc gip nhiéu kho
khan, Cong ty ciing khéng nam trong ngoai l¢. Dau tu dy an va kinh doanh bat dong
san 14 linh vuc nganh nghé chinh cua Céng ty van gap nhiéu kho khan, két qua
SXKD da bi sut giam nghiém trong. Linh vuc kinh doanh nha hang khach san cua
cong ty ¢o hi¢u qua.

< Két qua SXKD:
DVT: dong

SO SANH NAM TRUOC

CHI TIEU NAM NAY NAM TRUGC : | TYLE

GIA TRI ‘

- (%)
1. Doanh thu va cac khoan thu nhip | 606.879.651.939 | 580.625.556.664 | 26.254.095.275 4,33%
2. Téng chi phi, trong do: 538.224.516.267 | 455.852.638.029 | 82.371.878.238 15,30%
2.1 Gia von hang ban va dich vu 3801.499.614.852 | 303.979.121.090 | 76.520.493.762 20,11%
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2.2 Chi phi ban hang

8.940.598 914

6.681.060.118

2.3 Chi phi quan ly doanh nghiép

59.826.884.261

57.988.863.111

2.4, Tong loi nhudn ké toan trude
| thué

68.655.135.672

124,772.918.635

2.5, Chi phi thué TNDN hién hanh

31.668.352.794

34.125.722.613

2.6. Chi phi thué¢ TNDN hoan lai

4.431.941.269

2.685.454.126

3. Loi nhuan thuan sau thué TNDN

32.554.841.609

87.961.741.896

4. Lgi nhudn sau thué cua CP cong
ty me

32.915.996.471

78.013.444.745

6. L/nhuén thuan sau thué ciia CB
khong k/soat

(361.154.862)

9.948.297.151

- 7. Lai co ban trén ¢ phicu

335

786

2.259.532.796 | 2527%
1.838.021.150 | 3,07%
(56.117.782.963) | -81,74%
(2.457.369.819) | -7,76%
1.746.487.143 | 39.41%
(55.406.900.287) | -170,20%
(45.097.448.274) | -137,01%
(10.309.452.013) | 2854,58%
(451) -134,63% |

So voi nam 2023, doanh thu va cac khoan thu nhap tang 4,33 %; Chi phi tang
15.30 %, trong dé gia von tang 20, 11%; chi phi ban hang tang 25,27%; chi phi ban
hang tang 3,07%; Loi nhuén trude thué giam 81,74% , lgi nhuan sau thué cua c6
dong cong ty me giam 137,01%.
Doanh thu tang nhung loi nhudn giam manh do gia von, chi phi quan ly ting cao.
Nguyén nhén do nganh nghé kinh doanh bat dong san — mang hoat déng chinh cua
cong ty nhimg nam qua gap nhiéu khé khan, dic biét 1a van dé phdp ly. Nam qua,
cong ty khong trién khai duoc du an méi, doanh thu nim 2024 dén tur cac du an
trién khai cdc ndm trude. Hiéu qua kinh doanh cua cong ty dén chu yéu tr mang
kinh doanh nha hang khach san. Céng ty chu trong trong viéc quan ly va diéu hanh

dang hoat dong nay.

“  Bang can doi ké toan

DVT: dong

CHI TIEU

So cudi nam

So dau nam

TONG CONG TAI SAN

3.988.436.338.167

4.150.184.034.762

A. TAI SAN NGAN HAN

2.165.117.203.528

2.219.141.791.714 |

I. Tién va cac khoan tuong duong tién

40.546.457.375

148.971.684.132 |

II. Pau tu tai chinh ngan han

6.400.000.000

11 Céc khoan phai thu ngan han

373.859.821.530

360.366.370.305

IV. Hang ton kho

1.732.364.838.515

1.701.137.109.641

V. Tai san ngin han khac

11.946.086.108

8.666.627.636 |

B. TAI SAN DAI HAN

1.823.319.134.639

1.931.042.243.048

[. Cac khoan phat thu dai han

19.908.157.000

11.893.000.000

I1. Tai san ¢b dinh

1.108.013.486.271

[.195.870.450.507 |

111. Bat dong san dau tu

587.123.005.954

014.584.272.538

IV. Tai san d¢ dang dai han

2.161.441.909

V. Bau tu tai chinh dai han

61.232.863.733

62.441.827.193

V1. Tai san dai han khac

44.880.179.772

46.252.692.810

TONG CONG NGUON VON

3.988.436.338.167

4.150.184.034.762

C. NO' PHAI TRA

1.665.747.882.458

1.845.209.869.715

I. No ngan han

1.306.313.638.541

1.467.363.651.783

I1. No dai han

359.434.243.917

377.846.217.932

D. VON CHU SO HUU

2.322.688.455.709

2.304.974.165.047

[. Von chu so htu

963.754.090.000

963.754.090.000

| I. Vén ¢ phan da gop

963.754.090.000

963.754.090.000




2. Th hang du vén ¢d phén 748.683.126.824 748.683.126.824
3. Vén khac cua chu so hitu 3.827.530.297 4.502.976.820
4. C phiéu quy {9.825.117.611) (9.825.117.611)
5. Quy dau tu phat trién 103.385.054.165 08.477.284.311
6. Loi nhudn sau thué chua PP 363.440.919.206 332.974.535.444
7. Loi ich CP khong kiém soat ; 149.422.852.828 166.407.269.259

B4o cdo trén cho thay Quy mo tai san giam nhe do trong nam cong ty da thanh ly
tal san, tdp trung giai quyet phap ly, giai quyet bu trir cong ng cho khach hang.

No phai tra giam cho thay vigc cong ty nd lue giam don bay tai chinh.

Vén chu so hitu tang nhe, chu yéu tir lgi nhuan chua phén phoi

Cic chi sé thanh todn:

Chi tiéu Nam 2024 | Nam 2023 | Ting(giim) |
- Hé s6 thanh toan ngéﬂ han nam 2024 la 1,66 nam
2023 1a 1,51 tang 0,15 lan. 1,66 [,51 0,15
- Hé s6 thanh todn ‘nhanh nim 2024 1a 0,03; nam 2023 ‘
la 0,10 giam 0,07 lan. 0,03 0,10 (0,07
- Tv 18 no/ t6 4 san nam 2 ) % na
Ty I€ no/ tong tai san nam 2024 1a 41,76%; nam 41.76% 44.46% | 2.70%

2023 la 44,46% giam 2,7%.

Cdc chi so hidu qua:

- Suat sinh 161 cua doanh thu (ROS) nim 2024 14 - : i 5
5,68%; nam 2023 14 16,63% giam 10,94%, Agare | lapda, -0

- Suét sinh 161 trén tong tai san (ROA) ndm 2024 la 0 v e
0,82%; nam 2023 14 2,12% giam 1,3%. 0.82% 2,12% 1,30%

- Sudt sinh 1o von chit s hitu (ROE) nam 2024 14 . . e
1 4%: nam 2023 13 3.82% giam 2,41%. Lalre S =4l

I1.

Cac chi sé trén cho thiy co céu tai san cua cong ty tuy ¢ giam so véi nam trude
nhung van trong ving duge dim bdo (trén 40%), cac hé s6 thanh ngﬁn han duoc cai
thién hon so vdi nam trude; Hé s6 thanh toan nhanh giam sat, Cong ty trong tinh
trang cing thang vé tién mat,

KE HOACH HOAT PONG NAM 2025 CUA BAN KIEM SOAT:

Nam 2025, Ban Kiém Soat s tiép tuc thuc hién giam sat, kiém tra thuong xuyén
hoat dong cua Cdng ty, tap trung vao cac ndi dung sau:

Thuec hién trich nhiém ctia Ban Kiém Soét duoc quy dinh trong Diéu 1é.,

Giam sat hoat dong quan ly va diéu hanh Cong ty theo chirc nang, nhi¢m vu quy
dinh tai Ludt Doanh Nghiép, Ludt chiung khoan va Dicu Ié Cong ty.

Giam sat viée chap hanh céc quy dinh phap luat, ché d6 chinh sach cuia Nha nude.
Giam sat viéc thuc hién Nghi quyét cia PHPCD, HDQT.

Tham tra bao cdo tai chinh ctia Cong ty.

Khéng nging hoc tap ning cao chat lugng va higu qua hoat dong ctia Ban Kiém
Soat.




Thue hién céc cdng tac khac theo yéu cau cta c6 dong, theo quy dinh cua phap ludt
va Diéu 1¢ Cong ty.

Tran trong cam on!

TRUONG BAN KIEM SOAT

| I LUJU»(”/‘*(_/J.,
P

Phan Thi Hong Lién



