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CONG TY CO PHAN PAU TU - KINH DOANH NHA

!NTRESEQ INVESTMENT AND TRADING OF REAL ESTATE JSC

18 Nguyén Binh Khiém, P. Dakao, Q. 1, TP. HCM. BT: 38230256 - Fax: 38293764 - www.intresco.com.vn
MINUTE
NNUAL GENERAL MEETING OF SHAREHOLDERS
ESTMENT AND TRADING OF REAL ESTATE JSC

tting was held at 8.35 AM on April 29, 2025 at the hall of the Company at
FBinh Khiém Street, Dakao Ward, District.1, HCM City.

¢ Congress participants include:

- The Shareholders.

- The Company’s Board of Directors, Supervisory Board.
- The Company’s Management staff.

A- GENERAL MEETING AGENDA

I. To make the report on eligible sharcholder’s verification and conduct the
opening ceremony

Mr. Ong Huynh Minh Nghia announced the meeting and reports the number of
sharcholders attending the 2025 Annual General Meeting of Shareholders as follows:

As at 8:35 AM, the total shareholders attending the Meeting both by themselves and
by proxies are 19 which were calculated as 58.107.214 shares/ 95.935.049 shares with
voting rights (440,360 treasury shares without voting rights) and represents for 60,57% of
total number of shares with voting rights.

Base on Article 145 of 2020 Enterprise Law and Article 19 of the Company’s Charter,
Company declared that the 2025 Annual General Meeting of Shareholders of Investment
and Trading of Real Estate Joint Stock Company is eligible to proceed in accordance with
the law.

II. Elect the Presidium, Secretariat, vote counting Board and approve the meeting
agenda
2.1. The Presidium members, Secretariat members and members of vote counting
board
Mr. Huynh Minh Nghia introduced “The Presidium members, Secretarial members
and members of vote counting board" as follow:

a) The Presidium members

- Mr. Nguyén Minh - Chairman of BOD

- Mr. Truong Minh Thuén - Vice Chairman of BOD — CEO
- Mr. Trn Hiru Khénh - Member of BOD

- Mrs. Nguyén Thi Xudn Trang - Member of BOD

The General Meeting adopted the list with the following results:

+ Total N:) of shares with voting rights: ~ 58.107.214 shares
- Agreed : 58.107.214 shares — rate: 100 %
- Dis-agreed : 0 shares —rate: 0%



- Abstention ; 0 shares —rate: 0%
b) The Secretariat members
- Mrs. Nguyén Thi Nguyén - Investment Manager
- Ms. Nguyén Thi Kim Huong - Deputy Head of Sales Department

The General Meeting adopted the list with the following results:
+ Total No. of shares with voting rights: ~ 58.107.214 shares

- Agreed . 58.107.214 shares — rate: 100 %
- Dis-agreed : 0 shares —rate: 0%
- Abstention : 0 shares ~rate: 0%

¢) Eligible shareholder’s verification Board, Vote Counting Board

- Mr. Huynh Minh Nghia - Human Resource Manager - Head of board
- Mr. Trdn Hivu Khanh - Independent Board Member
- Mr. Pham D(r¢ Thanh - Technical Manager
- Mr. Nguyén Khic Viét - Deputy Head of Accounting Dept
- Ms. Lé Ngoc Diéu - Deputy Head of Plan and Investment Dept
- Mrs. Hira Ngoc Tham - Deputy Head of Licensing Team
- Mr. Tran Quéc Viét - Sharcholder
The General Meeting adopted the list with the following results:
+ Total No. of shares with voting rights: ~ 58.107.214 shares

- Agreed . 58.107.214 shares - rate; 100 %
- Dis-agreed : 0 shares —rate: 0%
- Abstention ! 0 shares —rate: 0%

2.2. Working regulations at the General Meeting

Mr. Tran Hiru Khanh presents “Working regulations at the General Meeling”.
The General Meeting adopted it with the following results:
+ Total No. of shares with voting rights: ~ 58.107.214 shares

- Agreed . 58.106.784 shares —rate: 100 %
- Dis-agreed g 0 shares —rate: 0%
- Abstention ! 430 shares —rate: 0%

2.3. The General Meeting Agenda

Mr. Trén Hiru Khanh presents “The General Meeting Agenda™.
The General Meeting adopted it with the following results:
+ Total No. of shares with voting rights:  58.107.214 shares

- Agreed . 58.106.784 shares —rate: 100 %
- Dis-agreed : 0 shares ~rate: 0%
- Abstention : 430 shares —rate: 0%
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B - THE GENERAL MEETING CONTENTS
I. Reports
1.1. Report of Board of Director about acfivities in 2024 and activity plan in 2025

Mr. Nguyén Manh — Chairman of Board of Director (BOD) — reported the Board of
Directors’ evaluating the Company's orientation and management in 2024 and operating
direction in 2025 (handout provided).

1.2. Report of General Director about Business performance in 2024 and business plan
in 2025

Mr. Poan Hiru Chi — Deputy General Director — on behalf of the Board of
Management, reported the Company’s production and business activities in 2024 and the
production and business plan in 2025,

Some main results as follow:

* Production and business result in 2024

- Revenue : 606,88 billion VND - 98.68% of the plan

- Profits after tax :32.92 billion VND — 47,02% of the plan.
* Production and business plan in 2025

- Revenue ¢ 640,77 billion VND.,

- Profits after tax 36,10 billion VND.

1.3. Report the activities of Supervisory Board in 2011 and direction of acfivities in
2025
Mrs. Phan Thi Hong Lién — Head of Supervisory Board — reported the activities of
Supervisory Board in 2024 and direction of activities in 2025 (handout provided).

1.4. Report the audited financial statements in 2024

Mrs. Phan Thi Hong Lién — Head of Supervisory Board — reported the audited
financial statements in 2024 which were audited by Chuan Viet Auditing and Consulting
Company Limited (handout provided).
1.5. Report of independent Board members

Mrs. Nguyén Thi Xudn Trang — reported the activities of independent Board
members (handout provided).
1.6. Report of internal audif commitee

Mrs. Nguyén Thi Xuén Trang — Head of internal audit commitee — reported the
activities of internal audit commitee (handout provided).

I1. Proposals

Mr. Trin Hitu Khanh — Member of BOD — reported proposals to 2025 AGM as
follow:
2.1. Approval of of audited consolidated 2024 Financial Statements

Implement to the Resolution of the 2024 Annual General Meeting of Shareholders

(AGM), the Board of Directors of the Company has selected Chuan Viet Auditing and
Consulting Company Limited - VIETVALUES as the audit company of the 2024

N
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Financial Statements. They have been disclosed according to stipulation of the law and
published on Company’s website.

2.2. Distribution plan of 2024’s profit
The profit after tax of 2024 is: 32.915.996.471 VND. The Board of Directors
respectfully submits to the AGM for distribution plan of 2024°s profit as below:

+ Remuneration of BOD and BOS (1,5% profit after tax): 493.739.947 VND

+ Welfare and Reward Fund for employees (2% profit after tax): 658.319.929 VND

+ Remaining undistributed profit . 31.763.936.595 VND

The remaining undistributed profit up to December 31, 2024 after setting aside funds
will be retained for the Company's business investment activities.

2.3. Remuneration for the BOD members and the SB members

1. Remuneration for the BOD members and the SB members in 2024:
=  Profit after tax: 32.915.996.471 VND
»  The remuneration of the BOD and the SB: 32.915.996.471 VND x 1,5% =
493.739.947 VND.
2. Remuneration payment plan for the BOD members and the SB members in 2025.
*  Proposing remuneration for the Board of Directors and Board of Supervisors
is 105.000.000 VND per month.
2.4. Selecting an auditing company to audit financial statements in 2025

Respectfully submit to the AGM to authorize the Company’s BOD to select on
selecting an auditing company according to the following list to audit the 2025 financial
statements in accordance with the actual conditions of the Company:

l. Ernst & Young Vietnam Co. Ltd

2. PwC Vietnam Co. Ltd

3. Chuan Viet Auditing and Consulting Co. Ltd

4, Southern Accounting & Auditing Financial Consulting Services Co. Ltd

2.5. Approval of business and production plan in 2025

The Board of Directors respectfully submits to the AGM for consideration and
approval of the 2025 business and investment plan as below:

Plan in 2025
No Criteria
(million VND)
I | TOTAL NET REVENUE 640.770
1 Real estate 28.000
2 Construction 200.000
3 Real estate rental and others T77.770




4 Hotel services 335.000
II | PROFITAFTER TAX 36.100

2.6. Revise and supplement the contents of the Company's Organization and Operation
Charter

Pursuant to 2020 Law on Enterprises and Circular 116/2020/TT-BTC dated
December 31, 2020 of the Ministry of Finance, Company proposes to supplement and
revise some contents of the Company’s Charter in accordance with current Laws and

documents (handout provided).

I11. Discusion and Vote

Option 1: Code 12
- Basically agree with the reports and the proposals. Reviewing the financial

statements, | see that the inventory is too large and maintained every year, and that
is waste. The government has taken steps to resolve the problems. I suggest that
the company's leaders share more specific solutions with shareholders when there

are directions to resolve the problems.

= Inventory mainly in projects: Sabinco about 500 billion VND, Long Thoi (Nha
Be) about 500 billion VND, Nhon Trach about 279 billion VND. Some of the
company's projects are being dismantled, hopefully they will be put info
business soon.
- There is no real estate revenue in the plan yet, the company is considering
including revenue in the report, and the dividend level
= Revenue is recorded after completing the handover of the house to the
customer, so even though the company sales the products, revenue has noi

heen recorded yet.

Option 2: Code 4096
- Do state-owned shareholders know about the company's related transactions?

= All transactions of the company are carried out in accordance with regulations

and to serve the company's operations

Option 3: Code 2434
- Business situation of Block D1 (project Terra Flora) and other blocks
e Block DI is in business, 21 units are available for sale. Block D2 has
completed the rough construction. Other blocks are carrying out legal

procedures

- Is the inventory of the Long Thoi project (Nha Be) part of phase 27 Is the
remaining 8,000 m2 of uncompensated land the only problem of the project?
& Phase 2 of the project is about 10.4 ha, the company has compensated most of
it, about 8,000m2 has not been compensated due to problems in the negotiation
process with the landowner, the company is considering resolving it,
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Option 4: Code 3978

- How far has Project 6A been implemented? Has it been revoked? What is the
expected progress?

- | carefully reviewed the company's records and found that the management board
had no irregularities and the company should not sue the customer. We should
discuss and share related issues.
= The Government Inspectorate recommended revoking the project according to

Document No. 145/BC-TTCP dated January 19, 2021

Option 5: Code 303
- The company also faces many difficulties due to the impact of the market. In this
case, shareholders also accompany the company to overcome this period. [ have an
opinion that if you can explain, you should explain on the spot, if not, you should
make an appointment to answer later.

Option 6: Code 170

- As a long-time participant in the company, both a shareholder and a customer. I
agree with the idea that we should be calm to share and sympathize. | also
appreciate the quickness of the Board of Directors and the Executive Board in
switching to another industry to share the risks.

Mr. Nguyén Manh — Chairman: Due (o the impact from previous years, the company is
still facing difficulties, so business results have not achieved the desired results
and dividends have not been paid. We hope that shareholders will accompany the
company to overcome this period.

* Mr. Nguyén Méanh guided the General Meeting to adopt the contents reported in
the meeting with the following:

THE RESULTS OF THE VOTE COUNT

3.1. Adopting the report of Board of Director about activities in 2024 and activity plan
in 2025:

+ Total No. of shares with voting rights: 61.379.206 shares

- Agreed :61.378.776 shares — rate: 100 %
- Dis-agreed ; 430 shares —rate: 0%
- Abstention : shares —rate: 0%

3.2. Adopting the report of General Director about Business performance in 2024 and
business plan in 2025

+ Total No. of shares with voting rights: 61.379.206 shares

- Agreed : 61.378.776 shares — rate: 100 %
- Dis-agreed ; 430 shares —rate: 0%
- Abstention ; 0 shares —rate: 0%

3.3. Adopting the report the activities of Supervisory Board in 2011 and direction of
activities in 2025:



+ Total No. of shares with voting rights: 61.379.206 shares

- Agreed :61.378.776 shares —rate: 100 %
- Dis-agreed : 430 shares —rate: 0%
- Abstention : 0 shares —rate: 0%

3.4. Adopting the audited financial statements in 2024
+ Total No. of shares with voting rights: 61.379.206 shares

- Agreed :61.378.776 shares — rate: 100 %
- Dis-agreed : 430 shares —rate: 0%
- Abstention : 0 shares —rate: 0%

3.5. Adopting the distribution plan of 2024°s profit.
+ Total No. of shares with voting rights:  61.379.206 shares

- Agreed : 45.779.086 shares — rate: 74,58 %
- Dis-agreed : 15.600.120 shares —rate: 25,42 %
- Abstention : 0 shares—rate: 0%

3.6. Adopting the remuneration for the BOD members and the SB members

+ Total No. of shares with voting rights:  61.379.206 shares

- Agreed :61.340.937 shares — rate: 99,94 %
- Dis-agreed : 5430 shares —rate: 0,01 %
- Abstention : 32.839 shares —rate: 0,05 %

3.7. Adopting the selecting an auditing company to audit financial statements in 2025:
+ Total No. of shares with voting rights: 61.379.206 shares

- Agreed : 61.378.776 shares — rate: 100 %
- Dis-agreed : 430 shares —rate: 0%
- Abstention g () shares —rate: 0%

3.8, Adopting the business and production plan in 2025:
+ Total No. of shares with voting rights: 61.379.206 shares

- Agreed :61.378.776 shares —rate: 100 %
- Dis-agreed : 430 shares —rate: 0%
- Abstention : 0 shares —rate: 0%

3.9. Adopting revision and supplement the Company's Organization and Operation

Charter:
+ Total No. of shares with voting rights:  61.379.206 shares
- Agreed : 58.451.408 shares — rate: 93,23%
- Dis-agreed : 430 shares —rate: 0%
- Abstention + 2.927.368 shares —rate: 4,77 %

C- CLOSING OF THE MEETING

Mr. Trin Hitu Khanh — The BOD member presented the Minutes and Resolution of
2025 Annual General Meeting of Sharcholders.
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The Meeting adopted the Minutes and Resolution of 2025 AGM as follow:
+ Total No. of shares with voting rights: 61.379.206 shares

- Agreed : 61.378.776 shares —rate: 100 %
- Dis-agreed : 430 shares —rate: 0%
- Abstention x 0 shares rate: 0%

Mr. Huynh Minh Nghia declared the Meeting closed.

Intresco’s 2025 Annual General Meeting of Shareholder ended at 12: 00 pm on the
same day.

SERECTORY BOARD PRESIDIUM
Nguyén Thi Nguyén Nguyén Thi Kim Huwong Nguyén Méanh
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HIHESCO

No: 01 /NQ-DHDCD Hochiminh City, April 29, 2025

RESOLUTION

OF 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF INVESTMENT AND TRADING OF REAL ESTATE JSC

- Pursuant to 2020 Law on Enterprises;

- Pursuant to Securities Law No. 54/2019/QH [ 4

- Pursuant to the Charter of Investment and Trading of Real Estate Jsc;

- Pursuant to the Minute of 2025 Annual General Meeting of Shareholders of Investment and
Trading of Real Estate JSC on April 29, 2025.

HEREBY RESOLVED

Article 1. To approve the report of Board of Director about activities in 2024 and
activity plan in 2025

The 2025 Annual General Meeting of Shareholders approved the Board of Directors'
report on the orientation, administration and evaluation of the Company's production and
business in 2024 and the direction of operations in 2025 with a voting rate of 100%.

Article 2. To approve the report of General Director about Business performance in
2024 and production & business plan in 2025

The 2025 Annual General Meeting of Shareholders approved the Board of
Management’s report on the results of production and business in 2024 and the
production and business plan in 2025 with a voting rate of 100%.

* Production and business result in 2024

- Revenue : 606,88 billion VND — 98.68% of the plan

- Profits after tax : 32.92 billion VND — 47,02% of the plan.
* Production and business plan in 2025

- Revenue . 640,77 billion VND.

- Profits after tax . 36,10 billion VND.

Article 3. To approve the report of the Board of Supervisors
The 2025 Annual General Meeting of Shareholders approved the report of the Board
of Supervisors on inspection and supervision activities in 2024 and direction of activities
in 2025 with a voting rate of 100%.
Article 4. To approve the 2024 audited financial statements
The 2025 Annual General Meeting of Sharcholders approved the 2024 audited

financial statements with a voting rate of 100%.



Article 5. To approve the distribution plan of 2024’s profit
The profit after tax of 2024 is 32.915.996.471 VND

+ Remuneration of BOD and BOS (1,5% profit after tax): 493.739.947 VND
+ Welfare and Reward Fund for employees (2% profit after tax): 638.319.929 VND
+ Remaining undistributed profit: 31.763.936.595 VND

The remaining undistributed profit up to December 31, 2024 after setting aside funds
will be retained for the Company's business investment activities.
The 2025 Annual General Meeting of Shareholders approved the distribution plan of
2024°s profit with a voting rate of 74,58%.
Article 6. To approve the remuneration for the BOD members and the SB members
1. Remuneration for the BOD members and the SB members in 2024:
*  Profit after tax: 32.915.996.471 VND

* The remuneration of the BOD and the SB: 32.915.996.471 VND x 1,5% =
493.739.947 VND.

2. Remuneration payment plan for the BOD members and the SB members in 20235: 119986,
=  Proposing remuneration for the Board of Directors and Board of Supervisors is J(')NGIT‘-!’\I
105.000.000 VND per month. COPHAN ~
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The 2025 Annual General Meeting of Shareholders approved the remuneration for NHA
the BOD members and the SB members in 2024 and remuneration payment plan for the ,\%F;é
BOD members and the SB members in 2025 with a voting rate of 99,94%. ~—

Article 7. To approve the authorization for the Company’s BOD to select an auditing
company to audit financial statements in 2025
The 2025 Annual General Mceting of Sharcholders approved the authorization for
the Company’s BOD to select an auditing company according to the following list to
audit the 2025 financial statements with a voting rate of 100%.
|. Ernst & Young Vietnam Co. Ltd
2. PwC Vietnam Co. Ltd
3. Chuan Viet Auditing and Consulting Co. Ltd
4. Southern Accounting & Auditing Financial Consulting Services Co. Ltd
Article 8. To approve the business and production plan in 2025

The 2025 Annual General Meeting of Shareholders approved the business and
production plan in 2025 with a voting rate of 100%.

it Ty Plan in 2025
No Casherin | (million VND)
I | TOTAL NET REVENUE 640.770
1 Real estate 28.000




2 Construction 200.000
3 Real estate rental and others 17.770
4 Hotel services 335.000
II | PROFITAFTER TAX 36.100

Article 9. To approve revision and supplement the Company's Organization and
Operation Charter

The 2025 Annual General Meeting of Shareholders approved the revision and
supplement the Company's Organization and Operation Charter with a voting rate of

95.23%.

Article 10. Implementation Terms
Board of Directors of Investment and Trading of Real Estate JSC is responsible for
implementing this Resolution, ensuring the interests of the Company's sharcholders and
in accordance with the provisions of law.

This Resolution takes effect from the signing date.

ON BEHALF OF THE GENERAL

MEETING OF SHAREHOLDERS

.‘30'2‘9935 .

27 CONG TY -
" COPHAN 4

Receiving place:
- All shareholders of Intresco,

- As article 10;
- Archive at BOD

SLEONCUYEN MANH
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VOTE COUNTING REPORT
NUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Charter of Investment and Trading of Real Estate Jsc;

- Pursuanit to the organization regulation of 2025 Annual General Meeting of Shareholders
approved by General Meeting.

Today, at 11h20° on April 29, 2025, at Investment and Trading of Real Estate Joint
Stock Company, No. 18 Nguyen Binh Khiem Street, Dakao Ward - District 1, Ho Chi Minh
City, the Vote Counting Board of the 2025 Annual General Meeting of Sharcholders
Company includes the following people:

- Mr. Huynh Minh Nghia - Human Resource Manager - Head of board

- Mr. Tran Hitu Khanh - Independent Board Member

- Mr. Pham Pirc Thanh - Technical Manager

- Mr. Nguyén Khiic Viét - Deputy Head of Accounting Dept

- Ms. Lé Ngoc Diéu
- Mrs. Hita Ngoc Thdm - Deputy Head of Licensing Team
- Mr. Trén Quée Viét - Sharcholder

- Deputy Head of Plan and Investment Dept

We has been conducted on the contents submitted to the 2025 Annual General Meeting
of Shareholders of Investment and Trading of Real Estate Joint Stock Company. The vote
results of shareholders are as follows:

1. Approval of the report of Board of Director about activities in 2024 and activity plan in

2025:
VOTE No. of Shares Approved rate %
Total Vote Shares 61.379.2006
- Agree : 61.378.776 100,00%
- Disaél'ee : 430 0,00%
- No opinion: - 0,00%




2. Approval of the report of General Director about Business performance in 2024 and
production & business plan in 2025:

VOTE No. of Shares Approved rate %
Total Vote Shares 61.379.206
- Agree : 61.378.776 100,00%
- Disagree : 430 0,00%
- No opinion: - . 0,00%

3. Approval of the report of the Board of Supervisors on inspection and supervision
activities in 2024 and direction of activities in 2025:

VOTE No. of Shares Approved rate %
Total Vote Shares 61.379.2006
- Agree : 61.378.776 100,00%
- Disagree : 430 0,00%
- No opinion: - 0,00%

4. Approval of the 2024 audited financial statements:

VOTE No. of Shares Approved rate %
Total Vote Shares 61.379.206
- Agree : 61.378.776 100,00%
- Disagree : 430 0,00%
- No opinion: 0,00%

5. Approval of the distribution plan of 2024 s profit:

VOTE No. of Shares Approved rate %
Total Vote Shares 61.379.206 ]
- Agree : 45.779.086 74,58%
- Disagree : 15.600.120 2542%
- No opinion: 0,00%
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6. Approval of the Remuneration for the BOD members and the SB members in 2024 and

Remuneration payment plan for the BOD members and the SB members in 2025

VOTE No. of Shares Approved rate %
Total Vote Shares 61.379.206
- Agree : 61.340.937 99.,94%
- Disagree : 5.430 0,01%
- No opinion: 32.839 0,05%

7. Approval of the authorization for the Company’s BOD to select an auditing company to
audit financial statements in 2025:

VOTE No. of Shares Approved rate %
Total Vote Shares 61.379.206
- Agree : 61.378.776 100,00%
- Disagree : 430 0,00%
- No opinion: - 0,00%

8. Approval of the business and production plan in 2025:

VOTE No. of Shares Approved rate %
Total Vote Shares 61.379.206
- Agree : 61.378.776 100,00%
- Disagree : 430 0.00%
- No opinion: - 0,00%

9. Approval of the revision and supplement the Company's Organization and Operation

Charter:
VOTE No. of Shares Approved rate %
Total Vote Shares 61.379.206
- Agree : 58.451.408 95,23%
- Disagree : 430 0,00%
- No opinion: 2.927.368 4,77%

The minute has 4 pages, ending at 11:40 AM the same day.
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AGENDA AND CONTENTS

OF 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
INVESTMENT AND TRADING OF REAL ESTATE JSC

Time: 8 AM, Tuesday April 29", 2025

No TIME CONTENS
1 8h — 8h30 Registration to attend the AGM
2 8h30’ Report on examination of the validation of the Meeting
3 Qh45° Opening of the Meeting.

Adopting the Presidium, Secretary, and Counting Committee

Adopting: Working regulations at the Congress and Congress

4 oh Agenda

5 9h5’ Report of BOD

6 %hl15’ Report of General Director

7 Oh20° Report of Supervisory Board

8 Oh25° Report 0f 2024 Audited Financial Statements

9 Oh30’ Report of Independent Board Members

10 Oh35’ Report of Internal Audit Commitee

11 9h40’ Proposals for 2025 AGM

12 10h The Meeting discusses and votes to approve the reports and
Proposals

13 | 10h30’ — 10h50’ | Break

14 10h50° — 11h | Announcement of voting results

15 11h Approving Minutes and Resolution of 2025 AGM.

16 11h10° Closing

CONGRESS ORGANIZING COMMITTEE
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ORGANIZATION REGULATIONS
ANNUAL GENERAL MEETING OF SHAREHOLDERS (2025 AGM)
INVESTMENT AND TRADING OF REAL ESTATE JSC.

Pursuant to the current Enterprise Law;

Pursuant to the Company's Charter;

Pursuant to Internal regulations on Company governance issued under Decision No.
09/QD-HDQT dated April 28, 2021.

Pursuant to Resolution No. 01/NQ-HPQT dated March 3" 2025 of Board of Directors
approved the plan of organization of 2025 Annual General Meeting of Shareholders.

CHAPTER
REGERAL RULES

Article 1: Scope and subjects of application

- This regulation applies to the 2025 Annual General Meeting of Sharcholders (called
as “AGM”) of Investment and Trading of Real Estate JSC.
- This regulation specifically stipulates the rights and obligations of the Meeting’s
attendees, conditions, procedures for conducting AGM.
- The sharcholders and participants are responsible to comply with the provisions of
this regulation.
CHAPTER II

RIGHTS AND OBLIGATIONS OF PARTIES ATTENDING THE GENERAL
MEETING

Article 2;: Shareholders or authorized representatives attending the 2025 Annual General

Meeting of Shareholders
Shareholders of Investment and Trading of Real Estate JSC (Intresco sharcholders) named
in the List of sharcholders at the last registration date March 26, 2025 finalized by
Vietnam Securities Depository and Clearing Corporation and duly authorized
representatives of Intresco shareholders whose names are on the above list have the right
to attend and vote on issues at the General Meeting.
Be at the meeting on time, politely and formally dress; comply with security checks (if
any), show ID card/passport, Proxy Letter (for shareholder’s representatives or authorized
persons).
Receive documents and papers for the General Meeting at the reception desk.
Shareholders arriving late have the right to register immediately, then have the right to
participate and vote immediately at the meeting, but the Chairman is not responsible for




stopping the meeting to allow them to register and the validity of the votes that have
already been conducted will not be affected.

Keep vour phone on silent mode or turn it off, do not make/receive phone calls in the
Meeting room. Do not smoke in the Meeting room.

Comply with the provisions of this Regulation.

During the General Meeting, shareholders or their authorized representatives must strictly
comply with the meeting rules, follow the instructions and direction of the Chairman;
respect the results of the General Meeting, behave in a civilized and polite manner, and do
not cause disorder... The speech, recording, and video recording at the General Meeting
must be publicly announced and must be approved by the Chairman.

Article 3: Guests at General Meeting

1.

2.

As management positions of the Company, guests, the members of the organizing
Committee of the General Meeting are invited to attend the General Meeting but they are
not the sharcholders.

Guests are not allowed to speak at the General Meeting (except they are invited by the
Meeting Chairman, or have registered in advance with the Meeting Organizing Committee
and get the consent of the Meeting Chairman).

Article 4: Rights and obligations of eligible shareholder’s verification Board

Eligible sharcholder’s verification Board is nominated by the Board of Directors and

approved by the General Meeting of Sharcholders to verify the qualifications of shareholders
attending the General Meeting. Eligible shareholder’s verification Board is responsible for
checking the qualifications and status of attendees; reporting to the General Meeting about
the results of checking.

Article 5 Rights and obligations of Presidium and Secretariat

ks

The Company's Board of Directors nominates the Organizing Committee (including:
Presidium, Secretariat, Vote Counting Board, eligible shareholder’s verification Board)
for General Meeting approving.

The Chairman of the Board of Directors is also the chairman of the General Meeting of
Sharcholders. In case of the Chairman is absent or temporarily unable to work, the
remaining members of the Board of Directors shall elect one of them to be the Chairman
of the meeting. In case no one can be elected as the chairperson, the Head of the
Supervisory Board shall direct the General Meeting of Shareholders to elect the meeting
Chairman from among the meeting attendees and the person with the highest number of
voles shall be the meeting chairperson.

The chairman of the meeting is the person who decides on the order, procedures or
events arising outside the agenda of the General Meeting of Shareholders.

The Congress Chairman directs the activities of the General Meeting according to the
program approved by the General Meeting. Guides attendees discuss the contents of the
meeting agenda; presents or appoints a presenter of the draft. conclude the necessary
issues for the General Meeting to vote; respond to issues requested by the General

/1



Meeting; carry out other issues in accordance with the Company Charter and legal

regulations to run the General Meeting.

The chairman of the meeting shall conduct the work deemed necessary to control the

General Meeting of Shareholders in a valid and orderly manner; or to enable the meeting

to reflect the wishes of the majority of attendees

The Convener or Chairman of the General Meeting of Shareholders has the following

rights:

a. Require all meeting attendees to submit to inspection or other reasonable. lawful
security measures;

b. Request the authorities to maintain order at the meeting. In case any attendee does not
comply with the inspection regulations or the above measures and regulations, the
Chairman. after careful consideration, may refuse or expel the above attendee from
the General Meeting venue to ensure that the General Meeting normally according to
the agenda;

Chairman of the General Meeting has the right to postpone the General Meeting of

Sharcholders or change the meeting location in the following cases:

a. The meeting location does not have enough convenient seats for all attendees;

b. There is attendee who obstruct or disrupt order that creates risk for the meeting not be
conducted fairly and legally

The secretaries of the General Meeting perform support tasks assigned by the Meeting

organizing committee, write Minutes and Resolutions of the Annual General Meeting of

Shareholders

Article 6: Vote Counting Board

L.

The Vote Counting Board is nominated by the Presidium and approved by General
Meeting.
Instruct on voting procedures according to the voting rules of the General Meeting.

3. The Vote Counting Board is responsible for recording the voting results of Shareholders

(or Authorized Representatives).
The Vote Counting Board is responsible to the Presidium and the General Meeting when
performing their duties.

5. Notify the voting results to the General Meeting.

Review and report to the General Meeting violations of voting rules or complaints about
vote counting results.
Give the minutes of the voting results to the Secretary.
CHAPTER I11I
CONDUCTING THE CONGRESS

Article 7: Conditions for holding General Meeting of Shareholders

The General Meeting of Shareholders is held when the number of shareholders attending

the meeting represents at least 51% of the total number of shares with voting rights according
to Clause 1, Article 19 of the Company’s Charter of Organization and Operation.
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Article 8: Contents of the General Meeting
According to the published agenda
Article 9: How to conduct the General Meeting
1. The General Meeting will discuss and approve the main contents of the agenda.
2. The General Meeting of Shareholders will be held until the end of the meeting.
Article 10: Vote to approve the issues at the General Meeting

1. Voting form
a. Voting by raising Voting Card: this form is used to approve the following contents:

Approval of the Presidium, Secretariat, Vote Counting Board; meeting Agenda; Working
Regulations at the General Meeting; approval of Meeting Minutes, Meeting Resolutions
and other contents arising at the General Meeting that need to be unanimously approved

(if any);

b. Voting by filling out the Voting Form: this form is used to approve the following

contents: approve the contents of the Reports and Proposals at the General Meeting.

2. Voting method

Voting at the General Meeting is conducted directly and publicly under the direction of
the Presidium and only uses Voting Cards and Voting Forms issued by the General
Meeting Organizing Board.

When voting by raising the Voting Card, the front side of the Voting Card must be
raised towards the Presidium. In case an attendee raises the Voting Card more than
once (01) when voting Agree, Disagree and No opinion on an issue, the vote is
considered invalid. In the form of voting by raising the Voting Card, the Member of
the Vote Counting Committee marks the attendee code and the correspending number
of votes of cach sharcholder: Agree, Disagree, No opinion and Invalid.

When voting by filling out the Voting Form, for cach content, attendees choose one
(01) of the three (03) options "Agree”, "Disagree”, "No opinion” printed on the Voting
Form by marking "X" or "v"" in the box of their choice. After completing all the
contents that need to be voted on at the General Meeting, the attendees send the
Voting Form to the sealed ballot box at the General Meeting according to the
instructions of the Voting Counting Board. The Voting Form must be signed and
clearly state the full name of the shareholder.

Information on the Voting Form
+ Full name of shareholder or authorized representative
+ Number of owned or represented shares: number of shares with voting rights
+ Voting contents;
+ Seal of Real Estate Investment and Trading Joint Stock Company.

- Validity of Voting Form

+ Valid Voting Form: is a form issued by the Organizing Board and has the
Company's seal; the Voting Form must not be torn, scratched, erased, or altered;
The Voting Form must not contain any additional information or symbols; The
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Voting Form must have the shareholder's signature. The voting content is valid
when the shareholder ticks one (01) out of three (03) voting boxes: agree,
disagree, no opinion. Voting on each content passed in the Voting Form is
independent of each other and the validity of one voting content does not affect
the validity of another voting content.

- Invalid Voting Form: is a form not issued by the Organizing Board and has no
Company's seal; the Voting Form is torn, scratched, erased, or altered and
contain additional information or symbols; The Voting Form does not have the
shareholder's signature. Voting Form are not marked or marked from two (02)
boxes or more for voting choices.

- Voting rules
01 (one) owned share is equivalent to one voting right. Each attending
shareholder will be given a Voting Card and a Voting Form. An attendec may
receive more than one Voting Card and a Voting Form in case that sharcholder is
validly authorized and the Organizing Committee of the Meeting does not have time

to combine the cards or voting form into one.
Article 11: Make speech at the General Meeting
Shareholders or authorized representatives attending the meeting who wish to express
their opinions must:
Raise the voting Card, it’s front side facing the Presidium
- Approved by the Presidium
- Shareholders must introduce themselves: sharcholder code, number of shares
owned and/or authorized, name of individual or organization representative
- The speech content must be concise, within the discussion time (maximum 3
minutes/presentation) and must be consistent with the content of the agenda; Do
not re-present previously mentioned issues and issues not included in the agenda.
The Chairman has the right to remind or ask shareholders to focus on the key
content to save time and ensure the quality of the discussion.
CHAPTER 1V
END OF GENERAL MEETING
Article 12: Aprove the Decision of the General Meeting of Shareholders
The Decision of the General Meeting of Shareholders on issues in the meeting is
approved when it is approved by sharcholders representing at least 51% or 65% of the
total number of voting shares of all sharcholders and shareholder representatives
attending the meeting (according to Article 21 of the Company’s Charter of
organization and operation).
Article 13: Minute and Decision of the Annual General Meeting of Shareholders.
1. All contents at the General Meeting of Shareholders must be recorded in the minutes of
the meeting by the Secretary of the meeting. All contents that the meeting has voted to
pass must be recorded in the Resolution of the meeting. The minutes of the meeting or
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the Resolution of the meeting must be presented at the meeting before the closing of the
meeting.

All contents at the General Meeting of Shareholders must be recorded in the Minute of
the General Meeting by the Secretary. All contents that the meeting has voted to pass
must be recorded in the Resolution of the General Meeting. The Minute and the
Resolution of the General Meeting must be presented at the General Meeting before the

closing of the meeting.

The Minute and the Resolution of the General Meeting will be kept and posted on the
Company's website: www.intresco.com.vn so that shareholders can access them instead

of sending letters directly to sharcholders.

CHAPTER V
TERMS OF IMPLEMENTATION

Article 14, Terms of implementation

L

The Chairman of the General Meeting is responsible for running the General Meeting
according to the provisions of this Regulation.

Shareholders or authorized representatives and those attending the General Meeling are
responsible for implementing the provisions of this Regulation.

Issues arising at the General Meeting that are not regulated in this Regulation will be
governed by the Company’s Charter and legal provisions.

Article 15, Effect of the Regulation

L

This Regulation has 5 Chapters, 15 Articles and be effective immediately after being
approved by the General Meeting of Shareholders with a rate of over 50% of the total
votes of all shareholders attending.

2. The General Meeting decides to amend and supplement this Regulation

Hochiminh City, April 2025
GENERAL MEETING ORGANIZING BOARD
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VOTE FORM
ANNUAL GENERAL MEETING OF SHAREHOLDERS

) 0O PHAN
ok V- K poadi®

......................................................................................................

Number of shares under ownership (= votes):..........ccoviiiiiiiiiiiiiinn.

After considering the contents of the Reports and Proposals at the 2025 Annual General Meeting
of Shareholders of the Investment and Trading of Real Estate Joint Stock Company, I have the
following voting opinions:

No Issues required to vote Agree | Disagree | No opinion

Approval of the report of Board of Director about

: activities in 2024 and activity plan in 2025

Approval of the report of General Director about
2 | Business performance in 2024 and production &
business plan in 2025

Approval of the report of the Board of
Supervisors on inspection and supervision

3 activities in 2024 and direction of activities in
2025

4 Approval of the 2024 audited financial
statements

5 | Approval of the distribution plan of 2024’s profit

Approval of the Remuneration for the BOD
members and the SB members in 2024 and
Remuneration payment plan for the BOD
members and the SB members in 2025

Approval of the authorization for the Company’s
7 | BOD to select an auditing company to audit
financial statements in 2025

Approval of the business and production plan in
2025

Approval of the revision and supplement the
Company's Organization and Operation Charter

Note: Shareholder chooses “Agree”, “Disagree” or "No opinion” for each issue by filling
“X" or “V” in the corresponding box next to each issue; for each issue, shareholder only
chooses one option: “Agree”, “Disagree” or “No opinion”
Shareholder/ Representative
(Signature and full name)
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REPORT
2024 PERFORMANCE AND 2025 PLAN
OF THE BOARD OF DIRECTORS

The Board of Directors of Investment and Trading of Real Estate Joint Stock Company
in the term (2021-2026) elected by the General Meeting of Shareholders on April 28, 2021
has 5 members. The structure of non-executive board members and independent board
members complies with Decree 155/2020/ND-CP and as following:

- The number of the Executive Board member is 01 person.

- The number of the Independent Board member is 02 people.

| Position (Independent |
| s i — . members of the Board of | The date becoming/ceasing to be
No. | Board of Directors ; e e =
Engribers Directors. Non-executive the member of the Board of
, - members of the Board of Directors
I ; | Directors)
| Date of | Date of
‘ appointment | dismissal
|
| ‘ Mr. Neuveén Manh Chairman 28/04/2021
5 | Mr. Truong Minh Vice Chairman — General 28/04/2021
" | Thuan Director
3 | Mr. Trdn Hiru Khanh | Independent member 28/04/2021
4 | Mrs Nguyén Thi [ndependent member 29/04/2022
Xuan Trang
5 | Mr. Le Vinh Khiém Non-executive member 29/04/2022
| | |

All members of the Board of Directors have showed clearly a sense of responsibility,
focusing on activities according to the Resolution of the General Meeting of Shareholders
and the work within the scope of the Board of Directors. The Board of Directors has
complied with the Company Charter. the Corporate Governance Regulations and legal

regulations.

[. BOARD OF DIRECTORS ACTIVITIES IN 2024

1. Overall
After a long period of being affected by the pandemic and economic recession. at the



end of 2024. the real estate market had positive changes thanks to measures to promote
economic growth. However, real estate investment activities are still affected by many legal
procedures. which have delayed the implementation of the company's projects.

The hotel and tourism industry has developed quite well after the pandemic. The
company's performance in this field have been stable in recent years and have been
effective.

The Board of Directors has directed the Board of Management to proactively follow the
actual situation and resources of the company to make timely and correct decisions to
ensure the stability of production and business activities, focusing on activities that are
developing well to meet the plan approved by the Annual General Meeting of Shareholders.

2. Key activities of the Board of Directors in 2024

The Board of Directors held 13 regular and extraordinary meetings in the last year in
accordance with prescribed procedures and issued 14 Resolutions/ Decisions to implement
the rights and responsibilities of the Board of Directors. In the meetings, the Board of
Directors supervised and decided on the company's strategics and operational plans within
their authority, with some main contents as follows:

- Supervise the implementation of investment and business plan approved by the
General Meeting of Shareholders.

- Select auditing company to audit financial statements

No Board of Directors’ members |  No of meetings Attendance |
attended by BOD rate (%)
1 | Mr. Neuyén Minh 13/13 100%
2 | Mr. Truong Minh Thudn 13/13 100%
3 | Mr. Tran Hiru Khanh 13/13 _ 100%
4 | Msr. Nguyén Thi Xudn Trang | 13/13 100%
5| Mr.Lé Vinh Khiém 13/13 100%

Resolutions/ Decisions of the Board of Directors:

No. | Resolution/ Date | Content
Decision No.

1 0U/NQ-HPQT | 19/02/2024 | To approve the business cooperation with Future
| Architectural Design Joint Stock Company
Limited.

To approve the last registration date to exercise
the right to attend the 2024 Annual General
Meeting of Shareholders.

2 | 02/NQ-HDQT | 28/02/2024

03/NQ-HPQT | 02/04/2024 | To approve the guarantee for bank loan
obligations for Saigon - Binh Duong Investment
Joint Stock Company.

Lot




04+ NQ-HDQT  12/04.2024

|
To approve the traster of certificate of land-use
rights and ownership of house and other
property on land at 17.03 An Khang Building.
District 2, HCM City |

hn

03 NQ-HPQT | 17/05/2024 |

To approve the selection of auditing company
| for the 2024 financila statements.

06/QD-HPbQT | [8/06/2024 | To approve the return the lease right at 233 Xo

Viet Nghe Tinh, Ward 17, Binh Thanh lelru.t
I[o Chi Minh City.

07/QB- I—IE)QT 01/07/2024

To approve the bank loan at Lien Viet Post
Commercial Joint Stock Bank - Ho Chi Minh
City Branch.

03/Qb-HDBQT | 15/07:2024

To approve the bank loan at Joint Stock!
Commercial Bank for Investment and
| Development of Vietnam - Ho Chi Minh City |
Branch.

g ‘09_-5QB-HBQT 12/08/2024

To approve the guarantee for bank 1oani
obligations for Intresco Construction Joint%
' Stock Company

10

| 10/QD-HDQT | 19/08/2024

|
To approve the resignation and dismissal of Mr.

Poan Hiru Chi from his position as chief
accountant.

11/QD-HDQT | 19/08/2024

To approve the appointment of Ms. Ha Thu
Huong as chiefaccountant.

12/QDb-HDQT | 04/10/2024

To approve to cooperate with Subsidiary to
manage and operate prize-winning electronic
game centers for foreigners.

13

13/Qb-HPQT | 10/10/2024

To approve to release the company financial
management regulations '

14

14/QD-HDQT | 20/12/2024 |

To approve the bank loan at Agribank - Ho Chi
| Minh City Branch.

3. Activities of independent Board members

[n 2024, 02 (two) independent members of the Board of Directors have accompanied
the members of the Board of Directors ("BOD™), the Supervisory Board (“BOS™) and the
Board of Management ("BOD™) to actively contribute to the company's development
strategy. Independent members of the Board of Directors discuss openly. frankly, fully
and carefully evaluate issues to work with the Board of Directors to improve the

company's management and operational efficiency.

4. Remuneration, operating expenses and other benefits of the Board of Directors

and Supervisory Board

No

FULL NAME

INCOME

POSITION
(VND)




I | Mr. Nguvén Manh Chairman 240.000.000

2 Mr. Truong Minh Thudan = Vice Chairman — General Director ‘ 1.433.639.000
' s |
| 3 | Mr. Tran Hiru Khénh [ndependent member ' 144.000.000
| Saigon Real Estate , :
4 ) Non-executive member [44.000.000
' Corporation - LLC
_ | Mr. Neuyén Thi Xuan |
5 I ) [ndependent member 144.000.000 |
Irang | :
' Mrs. Phan Thj Hong _ ,
6 |._.. Head of Supervisory Board | 144.000.000
Licn . |
| 7 Mrs. H Thi Luu Member of BOS | 60.000.000 |
8 | Mr. Lé Quang Son Member of BOS | 60.000.000 |

5. Results of supervision on Chief Executive Officer (CEO) and other managers
The Board of Directors has supervised the activities of the CEO and the Executive
Board in implementing the Resolutions and business plans approved by the General

Meeting of Shareholders.

The Board of Directors has directed the Board of Managment to take timely solutions.
appropriate to the impacts of the economy, to operate the company well in investment and
business activities. Focus on growing sector based on available resources to diversify

business operations and minimize risks.

Every two weeks, the company's Board of Management holds a meeting with the leaders
of departments in the company. At the meetings, the Board of Management reviews and
evaluates the progress of project investment, the level of achievement of business plans and

other activities of the company.

Non-executive Board members are provided completely and timely information and
reports about the company's operations at BOD meetings or upon request.

During the year, the Board of Directors supervised and directed the Board of
Management in implementing the resolutions of the General Meeting of Shareholders and
the Board of Directors based on the following activities :

- Base on periodic reports: The company's Board of Management has complied with
the quarterly, semi-annual and annual reports of the company's production and
business activities and financial situation to the Board of Directors and the Board of
Supervisors. In addition. the Board of Directors also directed the company to review
the operating regulations and procedures to comply with the provisions of law, the
Company's Charter aim to transparency and risk management during
implementation.

- Base on Resolutions/ Decisions of the Board of Directors: the Board of Directors



issues Resolutions/Decisions related to the company's production and business
activities.

- Base on inspection and supervision: The Board of Directors has actively coordinated
with the Supervisory Board to grasp the supervisory activities of the Supervisory
Board on the company's governance mechanism and operations.

With the operating results in 2024, although the company did not complete the business
plan due to objective and subjective factors, the Board of Directors highly appreciates the
efforts of the Board of Directors in implementing project legal procedures for the following
years and developing stably effective sectors. The Board of Management has performed its
assigned rights and duties carefully, effectively. honestly and publicly in accordance with
the law, the Company Charter. the Resolutions of the GMS and the Board of Directors.

6. Report of transactions between the company and related parties to the Board
of Directors

0.1 Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons:

Name of  Relationship| Resolution No.or | Content, quantity, total value of transaction |

Resolution No 17
/QD-HDPQT dated

06/12/2022

cooperation; 8§5.000.000.000 VND

Intresco refunded the capital of business
cooperation: 24.684.000.000 VND

Intresco payed interest of
cooperation; 2.883.195.000 VND

business

organization/ | with the Decision No.
| individual | Company | approved by General
' Meeting of
Shareholders/ BOD)
- Intresco  paved  construction  cost:
55.846.867.000 VND
Resolution No. - Intrescons payed for electricity and water |
17/QD-HDPQT dated | cost: 31.035.280 VND
Intresco 06/12/2022 - Intrescons refunded the audit fees that the
Construction company paid for: 259.200.000 VND
e SI_OCk‘ Subsidiary - Intrescons payed rent: 120.000.000 VND
Company
(Intrescons) - Intrescons contributed capital for business

company paid for: 183.600.000 VND

galgon Kioh Resolution No 17| 46500 lended money to  Sabinco:
uong /QD-HDQT dated | 53 169 066,023 VND

Investment 06/12/2022

Joint  Stock|Cong ty con| - Sabinco paved loan interest:

Company S ., 8.512.066.023 VND

(Sabinco) - Sabinco refunded the audit fees that the |

Royal Hotel
and Tourism

Subsidiary

Resolution No 17
/OP-HDQT dated

06/12/2022

Intresco received rental and advance:

228.380.000.000 VND




Service ISC

- Intresco received

electricity. water, and

- Intresco took out a loan: 15.118.501.571
VND

- [ntresco

refunded
172.918.501.5371 VND

- Intresco paved interest: 981.463.382 VND

the loan: |

Resolution No 17 -~ Royal collects  management  fees:
/QB-HDPQT dated 4.069.535.524 VND. :
| 06/12/2022 | Intresco received dividend: |
- 30.000.000.000 VND, '
| Royal transfer money for business |

06/1

Resolution No 17/QB--
HDQT dated

2/2022

cooperation: 35.000.000.000 VND

Royal refunded the audit fees that the
‘ company paid for; 367.200.000 VND

6.2 Transaction between internal persons of the Company, affiliated persons of
internal persons and the Company s subsidiaries in which the Company takes

controlling power:

|
The person who

Name of

(Sabinco)

makes the Relatlmnshlp with subsuh.ar]es * Time of | Content, quantity, total
transaction eyl companieywhich transaction | value of transaction
persons the Company
control
- Sabinco paved loan
nterest:
Sai lgf)n - Binh HPVV 5§ | >-321.058.156 VND
Mrs. 1.é Thi Tram YONE | 0MHBVV- L Sabinco payed loan:
' | Related Person [nvestment Joint . e
Anh | Stokle Cotighiiy 12;3%_2?;’1}%{1}3; 2.444.724.000 VND
(Sabinco) U W Ms. Lé Thi Tram Anh
horrowed the bank loan
for Sabinco)
- Sabinco paved loan
interest:
2.45 : N
Mr. Truong Minh| Related Person Sai Gon - Binh HBVYV sé i il
Pat Duong OLLDVY. ~ Sabinco paved loan
[nvestment Joint | 5.5 ngay | ‘mierest: 609.432.000
| Stock Company 25},07”20?:2 VND

My, Truong Minh Pat
horrowed the bank loan
or Sabinco)

II. OPERATION PLAN IN 2023

The real estate market is gradually recovering, the company speed up the
implementation of unfinished projects and develop effective business segments. The Board

of Directors orients and implements the tasks in 20235 as follows



Business Plan

Base on current projects. the business plan as:

- Total Revenue: 640.77 VND Billion

- Profit after tax: 36.10 VND Billion
Business strategy and key solutions

With the goal of completing the 2025 production and business plan and preparing for
the following years. improving the company's performance and position in the future, The
Board of Directors directs and coordinates with the Company's Executive Board to
continue:

- Speed up the completion of relevant legal documents to invest in unfinished projects
and sell them.

- Promote the company's products to customers, and improve sales and after-sales
services

- Improve the efficiency of management and operation of the hotel. services at Royal
Plaza Building.

- Prepare and balance resources to meet the company's operational needs with a safe
financial balance.

- Strengthen internal control measure to restructure the organization and prevent
financial and business risks.

- Continue to strengthen corporate governance, improve the quality of human resources,
cooperate with professional consulting companies in risk management, marketing
services, sales and real estate management to meet the company's sustainable
development requirements

- For sharcholder relations. disclose information promptly. fully and accurately. Be
ready to answer information for shareholders upon request.

The company's Board of Directors believes that with the support and consensus of
shareholders, the efforts and solidarity of the Board of Management and employees, the
trust of customers and the partners, Intresco will develop steadily and continue to be a
companion of investors.

Best Regards.

ON BEHALF OF BOD

NGUYEN MANH

-1
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REPORT OF CHIEF EXECUTIVE OFFICER

RE: BUSINESS PRODUCTION RESULT IN 2024 AND
BUSINESS PRODUCTION PLAN IN 2025

1. REPORT OF BUSINESS PRODUCTION RESULT IN 2024

Business production result

In 2024, the real estate market showed signs of recovery after a long period of
stagnation due to the impact of the pandemic and economic recession. However, there are
still many difficulties for real estate projects due to legal procedures, which prolongs the
time of project implementation, therefore, company has not had product.

[Last year, under the guidance and supervision of the Board of Directors the Board of
Management focused on carrying out legal procedures for completed and unfinished
projects. In addition, company has paid attention on managing and operating the hotel and
restaurant. Due to objective and subjective factors, this year company cannot meet the

business plan.

The 2024 business result as following:

No ITEMS REALITY | PLAN 2024 | REALITY | Reality | Reality

2023 — 2024 zpu]z-:u Rzuzlfu

(VND million) (VND KKk Enjity

L%, i 2024 2023
million) million)
7 | Total Revenne 580.625 | 75000 |  606.879| 98,68% | 104,52%
Real estate 368 |  100.000 43517 | 4352% | 99.62%
Construction 83384 | 115.000 86.130 | 74.89% | 103.29%
Real estate 131.275 100.000 123239 | 123.24% | 93.88%
rental and others

Hotel services 322283 | 300.000|  353.993 | 118,00% | 109.84%
2 | Profit afier Tax 78.013 70.000 32916 | 47,02% | 42,19%

Revenue of real estate section is recorded from the Terra Flora apartment project (Nhon
Trach - Dong Nai) and the Terra Royal project. Under the general impact of the market,
revenue of real estate has been greatly affected and accounts for only 7.17% of the

company's total revenue.



With the goal of gradually reducing dependence on real estate business which is
increasingly difficult of legal issues and the market, company has been expanding its
operations into the fields of hotels, services, and real estate rental. Last year, the company's
[La Vela Saigon hotel run stably, contributing 58.33% ofthe company's total revenue.

Company's construction activities have remained stable over the years. The Company
constructs houses at the projects: Long Thoi Residential Area, 6B Residential Area, Phong
Phu Residential Area 13E and projects of other units.

About project investment procedures

The company has completed the procedures to receive Certificates of land use rights,
house ownership rights and other assets attached to land for customers who own apartments
of the Terra Royal project (District 3, Ho Chi Minh City).

With the increasingly tightening legal procedures for investment and business in the
real estate industry, the Company's projects have almost stagnated for years. Last year,
company has focused on implementing the legal procedures of the Tuong Binh Hiep
Residential Area project (Binh Duong), the Block E1, E2 va H of Terra Flora apartment -
office - commercial building project (Nhon Trach - Dong Nai). At the same time, it

continues to supplement the legal documents of other unfinished projects..

About Financial Investment

Subsidiaries and associates are all operating in related field of the real estate and
construction sector. As of December 31, 2024, Intresco has invested capital in 03
subsidiaries, value 376.96 billion VND, of which:

* Intresco contributed 150 billion VND to Royal Tourism - Trade - Hotel - Restaurant
Services Joint Stock Company (accounting for 75% of charter capital) operating in
the field of hotel management, tourism and services of La Vela Saigon hotel at Terra

Royal Building.

*= Saigon Binh Duong Investment Joint Stock Company (Sabinco) is currently
implementing the Sabinco Residential Area project (Tuong Binh Hiep Commune -
Thu Dau Mot - Binh Duong) with a scale of 19.3 ha. Intresco has contributed 192.96
billion VND, equivalent to 64.32% of ownership and voting rights.

» Intresco Construction Joint Stock Company: The main activities are contruct civil
and industrial construction; residential infrastructure and other related construction
services. Intresco has contributed VND 34 billion and holds 85% of ownership and
voling rights
In addition, the Company also contributed capital to an associated company: 21

billion VND (the Company owns 36.36% of the charter capital of the associated company)
and contributed capital to 3 other units with a total investment capital of 42,566 billion

VND.



2. B

USINESS PLAN IN 2025

Objectives

Continue to complete legal procedures and implement unfinished projects such as
Block E1, E2 va H of Terra Flora (Nhon Trach - Dong Nai), residential area in
Tuong Binh Hiep commune - Binh Duong, Long Thoi project apartment complex.
ect.

Sell products at Block D1, D2 of Terra Flora (Nhon Trach — Ddng Nai) that have
met prescribed conditions

Maintain stability and development of hotel and service activities at La Vela Saigon
Hotel.

Revenue — Profit plan

No ITEM Plan 2025 (VND million)

I | Total Revenue | 640.770

I R:al Estate 28.000

2 Contruction 200.000

3 Real estate rental and others 77.770

4 Hotel services 335.000
11 | Profit after Tax .' 36.100
In 2025, The company's main revenue will be recorded from hotel services and Real

estate rental. About real estate, company only has a few products of block D1, Terra Flora
project (Nhon Trach) that are qualified for business and revenue recognition, so the revenue
recorded from this sector is not much. The company's construction sector has remained

stable over the years.

Direction of implementation

About project investment

Tuong Binh Hiep Residential Area Project (Binh Duong): go on completing related
legal documents to contruct infrastructure.

Terra Flora project (Nhon Trach - Dong Nai): complete legal procedures and
continue construction of the another blocks of the project.

Star Village Residential Area Project (Long Théi and Nhon Plte communes - Nha
Bé district): Go on constructing houses for customers of the project and invest in

phase 2 of the project.

About Financial Investment

Manage capital invested in subsidiaries and affiliates, support resources for these
companies to quickly deploy projects and put them into business.

]
.



About sale — marketing
- Promote and sell products that are qualified for business such as block D1, D2 at
Terra Flora project.
- Promote the company's hotel services, real estate rental and construction activities.

- Improve customer service, especially after-sales services.

About financial management

- Tind capital sources from banks, investors and customers to construct and
implement projects.

- Diversify and maximize appropriate capital sources to invest in the most effective
projects. Cooperate with banks to support customers in accessing loans when buy

the Company's products.

Governance and shareholder relations

- Strenethen the Company's management process to increase operational efficiency.
Y p P

- In order to ensure the interests of sharcholders, Intresco makes information
transparent and discloses it fully, accurately and promptly through reports on the
websites of the State Securities Commission, Ho Chi Minh City Stock Exchange,
Vietnam Securities Depository and Clearing Corporation, and the Company's
websilte.

- The company promptly and fully responds to information requests from
shareholders, investors, and customers.

In 2025, the Company's Board of Management together with the Board of Directors,
will strive to manage and operate the company stably and effectively; focus on existing
projects, consolidating and developing new fields to increase value for shareholders.
Company hopes to continue to receive the consensus of shareholders, investors and the

Company's staff.
Best Regards.
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in the term (2021-2026) elected by the General Meeting of Shareholders on April 28, 2021
has 5 members, of which 2/5 are independent members of the Board of Directors
(accounting for 40% of the number of members of the Board of Directors).

Independent members of the Board of Directors (BOD) have actively participated in
strategic planning activities, controlling and supervising the activities of the Board of
Management and ensuring corporate governance standards in accordance with the law,
The members have participated in developing regulations and operating policies to ensure

the common interests of the company.

1. About the meetings of BOD

- The Board of Directors held 13 regular and extraordinary meetings in the last year.
The meetings were convened and conducted in accordance with regulations on
organizing meetings. The contents of the meectings was fully and carefully
discussed and evaluated by the Board of Directors members to provide the best

directions and solutions for the company.

- Issues related to business strategy, financial plan, corporate culture, etc are
promptly and regularly discussed between the Board of Directors and the Board of

Management.
2. About supervision the Board of Management

- The Board of Directors has done well in supervising the Board of Management,
ensuring that the Company's operations are always controlled and monitored
promptly in accordance with strategy, plan and be flexible with practical situations.
In the difficult economic situation, the company's Board of Management has
punctually done appropriate solutions to the company's situation in each period.

- The Board of Directors regularly monitors and guides the management process of
the General Director and the Board of Management, ensuring decentralization and
operations in accordance with the law and the Company's Charter

- Board members are fully reported about the contents of the Board of Dircctors'
meetings with management staff. Thercby, the Board of Directors always grasps
the Company's operating situation as well as occured issues so that the Board of

1



Directors can discuss and make suitable decisions to maintain stable business
operations and ensure maximum benefits for the Company and sharcholders

Board members proactively identify their roles and responsibilities to support the
Board of Management in management and operations

The Board of Directors is interested in risk management to support the Board of
Management in early identification of occurrence to have solutions for maintaining
the sustainability and stability of operations.

General avaluation of the Board of Directors' performance

The Board of Directors' duty have focused on implementing the Resolution of the
General Meeting of Shareholders, complying with the Company's Charter and
Corporate Governance Regulations.

All members of the Board of Directors have a sense of responsibility, clearly
understand their assigned roles and tasks, and are careful in protecting the
company's interests,

Board members have joined the Board of Directors in implementing activities to set
up and maintain corporate culture

The Board of Directors has directed the Board of Directors to implement
production and business targets in 2024

Best Regﬂrds.

ON BEHALF OF IBM

G

I
NGUYEN THI XUAN TRANG
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\ ywm & ,1 REPORT OF THE 2024 INTERNAL AUDIT COMMITTEE

r

\ﬁap “‘_’E@ﬂormmg tasks according to the provisions of the Enterprise Law, the Company
Charter, the Company’s Internal Audit Board Regulations and current regulations. the
Internal Audit Board reports its activities in 2024 as follows:

I. ACTIVIES OF INTERNAL AUDIT BOARD IN 2024

1.  About organizational structure

No Name Position

I | Ms. Nguyén Thi Xuan Trang Head of the Internal Audit Board

2 | Ms. Nguyén Thi Chiéu Hién Member of the Internal Audit Board

2. About the meeting

In 2024, the Internal Audit Committee held meetings with full participation of members.

3. Activities of internal audit board in 2024
- LEvaluate the effectiveness of investment projects and monitor them.

- Check compliance with the provisions of the Law, the Charter, resolutions of the
General Meeting of Shareholders, resolutions of the Board of Directors and internal
management regulations of the Company. Regularly discuss and promptly notify risks
that affect sharcholders' interests and recommend solutions.

- Reviewing business performance reports, financial statements and other periodic
reports. Analyzing and evaluating financial status, operational efficiency, ability to
preserve and develop capital and key risks.

- Giving opinions on business operation, financial management and perfecting

management regulations for the Board of Directors and Executive Board.

- Members of the Internal Audit Board perform their duties honestly, carefully and
without hindering the Company's production and business activities.

- Periodically do and send reports according to the regulations of the Internal Audit
Board to the Board of Directors and the General Director with many specific

recommendations
[I. THE RESULT
1. Financial Reports
- The record, storage of documents, accounting information systems and accounting

books are basically carried out in accordance with current regulations. The indicators

1



2.

3,

of the financial statements as of December 31, 2024 are classified in accordance with
the guidance of Circular 200-202/2014/TT-BTC issued by the Ministry of Finance.

In terms of materiality, the financial statements have honestly and reasonably reflected
the financial situation of the Company as of December 31, 2024, audited by Chuan Viet

Auditing and Consulting Co., Ltd.
Monitoring results to Board of Management

In 2024, the real estate market is still in a difficult phase due to the general impact of
the economy and legal difficulties in project investment. However, the Board of
Management has made efforts to carry out the task of managing investment and
business activities, maintaining stability and developing effective fields, and speeding
up the legal procedures of ongoing projects.

Regarding human resources, the Board of Management continues to strengthen and
perfect the human resources system, attracting high-quality employees.

Recommendations of the Internal Audit Committee

Based on monitoring activities and meeting quality growth targets, the Internal Audit

Board recommends the following contents to the Board of Directors and the Board of
Management as follows:

4.

Looking for new projects.
Speed up investment progress of unfinished projects.
Focus on investing and developing effective activities.

Strengthen internal management, improve the quality of human resources to ensure the
development of the Company.

Strengthen debt management and handling, especially bad debts arising from previous
periods and limiting the occurrence of new bad debts.

Risk management objectives and policies

The Company’s internal control has been established and operated appropriately to

prevent, detect and handle the following risks:

- Market risk

- Interest rate risk

- Foreign currency risk
- Stock price risk

- Credit risk

The Company's governance and risk management processes ensure efficiency and high

performance.

The operational and strategic objectives, plans and work tasks that the Company has

achieved.



[II. CONCLUSION AND EXPECTED PLAN FOR 2025
L.

Receiving place:

Conclusion

Overall: the Board of Directors has planned appropriately strategies, directed systematic
business organization, maintained stable business value and benefits for: sharcholders,
employees, customers; step by step ensure the Company develops effectively, safely and
sustainability. However, some works has not been completed as planned.

All members of the Internal Audit Board uphold a sense of responsibility in performing
their duties, ensure honesty and objectivity in the work. However, the business
environment is always changing and business activities still have potential risks beyond
control, internal audit work maybe is flawed. Therefore, the Internal Audit Committee
needs to make efforts and improve the processes and control methods in the coming

time.

Key tasks of the Internal Audit Committee in 2025

Regularly participate with the Board of Directors and the Board of Management in
managing; perfecting the system of regulations (rules, regulations, management
processes, ete.) on the Company's internal management.

Supervise the implementation of legal regulations, the Company's charter, resolutions
of the General Meeting of Shareholders, resolutions of the Board of Directors and
internal regulations, rules and management procedures of the Company.

Closely coordinate with the Board of Directors, the Board of Management as well as the
Departments to strengthen guidance, inspection and supervision of the Company's
activities to promptly detect violations and shortcomings and correct timely in

accordance with regulations.

ON BEHALF OF INTERNAL AUDIT COMMITEE

HEAD OF IAC
As AGM

BOS
Archive at IAD C&’//

e
Nguyén Thj Xuéin Trang
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So: 01 /TT-PTKDN-HPQT TP. HCM, ngiy 01 thdng 04 ndam 2025
TO TRINH
PROPOSAL

Viv: Théng qua bdo cdo tai chinh hop nhit da dwoc kiém todn niam 2024

703

3 oyl aE rrr Miredd covprientiifagrad Crrarrgaorrl N st o te
Ker Approvid gf anaited conseliidared 2t/ Finane MUTEICHIS

SEFES S S S F AN

Kinh trinh: Dai hoi dong ¢d dong - Cong ty C6 phin Piu tw— Kinh doanh nha

e 13

T¢: The Annual General Meeting of Shareholders

- Cdn cik Dieu lé Cong tv ¢o phan Dau tw — Kinh doanh nha Curvviar: 1o the Charior of

Nl oy,

- Can ctr Bao cao tai chinh hop nhat nam 2024 da kiém todn Dueoonn o

Thuc hien Nghi quyét cua Dai hoi dong co dong (DHDPCD) thuong nién nam 2024,
Ho1 Bong Quan Tri Cong ty da lya chon Cong ty TNHH Kiém toan va Tu van Chuan Viét
- VIETVALUES lam don vi kiém toan Bdo cdo tai chinh nam 2024.

Implement to the Resolution of the 2024 Annual General Meeting of Shurcholders
(AGM,, the Bourd of Directors of the Company has selected Chuan Viet Aaditing and
Consulting Company Limited - VIETVALUES ay the audit company of the 2024
Financial Statements

Hgi Pong Quan Tri Cong ty kinh trinh Pai hdi déng ¢6 dong Coéng ty xem xét va
thong qua Bdo cdo tai chinh hop nhat ndm 2024 da dugce kiém toan. Bdo cdo da duoc cong
bo theo quy dinh cua phap ludt va ding tai toan bo lén website ciia cong ty.

The Board of Directors respectfully submits to the General Meeting of Sharelholders
Sfor considerution and approval of the wudited consoliduted 2024 Financial Statements.
They have been disclosed wccording te stipulation of the law and published on

Comyp iy s wehsite,
1
Tran trong.

Best Regards.
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So: 02/TT-PTKDN-HPQT TP.HCM, ngay 01 thding 04 niam 2025

TO TRINH/ PROPOSAL

V/v: Phin phéi loi nhuin nam 2024

Y o N e g i L ,"".-;‘*

Kinh trink: Dai hoi dong ¢6 dong - Cong ty Cb phﬁn Piu tr — Kinh doanh nha

Respeerridl To: The Annual General Meeting of Shareholders

- Can ctr Diéu 1¢ Cong ty ¢6 phin Pdau nr — Kinh doanh nha [ o

] #
Ty ar ot
FRCE RS O fCidF et o

Cén cit Bdo cdo tai chinh hop  nhdr nam 2024 dd kiém todn

Nam 2024 lgi nhuan sau thué cia cé dong Cong ty me dat: 32.915.996.471 dong. Hoi
dong Quan tri Cong ty trinh Pai hoi dong ¢o dong chii truong phan phdi loi nhuin nam
2024 nhu sau:

the profit after tax of 2024 1s: 32.915.996.471 VND. The Board of Directors

LB | P wre el ATy Crine Al ot o UL ¥ 2 4 S FATE g
respeettully submits to the AGM for distribution plan of 20247s profit as below;
2 i

- Tha lao HPQT va BKS (1.5% lgi nhuin sau thué) / 493.739.947 VND

|\_'.-'|'n::-l.|:3l|."|| 0of }i-)[) \.“‘.l_' l-\-ll ) o [ 1\] !_I- ||| ;1!!»[ taxy

- Trich qu¥ khen thuong, phuc lgi cho CBCNV (2% lpi nhuédn 658.319.929 VND
sau thué)/ Weltare and Reward Fund for emplovees (2%
profit after tax)
- Loi nhuén 4@ lai/ Remaining undistributed protit 31.763.936.595 VND
Phén con lai cia lgi nhuan sau thué dén thoi diem 31/12/2024 sau khi trich 1ap cac quy
sé duge d¢é lai dé dung cho hoat dong dau tu kinh doanh ciia Céng ty.
[he remaining undistributed profit up to December 31. 2024 after setting aside tunds
witl be retained tor the Company's business insvestment activities.
Kinh trinh Pai hdi dong ¢ dong xem xét va thong qua phuong an phan phoi lgi nhudn
néu trén.
[he Board of Directors respecttully submits to the General Meeting of Sharcholders for
constderation and approval of distribution plan of 202475 profit,

Tran trong/ Best Regards.
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So: 03 /TT-DTKDN-HDQT Tp. HCM, ngay 01 thdang 04 nam 2025

TO TRINH/ PROPOSAL

VA Thie lao cic thanh vien Hpi dong Qudn tri va Ban kiém sodt nam 2025

-

.':"II'.‘J-' r'LTI PRI Er ;':r-:- 1 _-'.il.fl i .l.r: 4 lét'} FJ e .”"' s .I' F 3 \ B e I‘_" ol 5 F ‘T

! i

Kinh trink: Pai hoi déng ¢b dong - Cong ty C6 phin Piu tw — Kinh doanh nha
! _r} < \ﬂl"H }Il {T o s Lll \”I-.u[”]" f\[ L"h‘ DLT ] JLL"

i =54 ' £ .
Sl RIS L P Al

- Cdan cwr Piéu 1€ Cong tv c6 phan Dau twe — Kinh doanh wha oo o e Coarer

r - Fa. " ¥ & { [ S 1= - 1 ] I .
frvestamrent and Tradine Reerl Es ('

A P

Can ctr Bdo cdo tai chinh hop nhdt nam 2024 da kiém toan "o

i (N . '
Py Fodaad ! f L P T TR N a P el
PR @ N LY A L SR, L S CLHPE TRt iLy,

Cdan air Nghi quyet Dai héi dong ¢o dong thieong nién nam 2024 ngay 24/04/2024./

e Sl 5
4 A e dpeil 248 3

cfisl fed Frlet fCatsy S 3

Héi Bong Quén Tri Cong ty kinh trinh Pai hdi dong ¢6 dong xem xét va thong qua vice
chi thu lao cac thanh vién Hoi dong quan tri va Ban kiém soat nam 2024 va ké hoach chi
thu lao ndm 20235 nhu sau:

[he Board of Directors vespectfully submits to the AGM for consideration and approval
O [ ey winy da i % N o BTSN T RN | :
of the remuneration of members of the Board ol ”I!‘..L‘uh"a and the Board of Supervisors in

2024 and the remuneration payment plan for 2023 as follows:
. Thit lao HPOT va BKS ndm 2024/ Tl remuneration of the BOD and tire SB iy 2024:
*  Loi nhudn sau thué Coéng ty me/ Profit alter tax: 32.915.996.471 VND

» Thu lao HPQT & BKS/ The remunevation of the BOD and the SB;
32.915.996.471 YND x 1,5% = 493.739.947 VND.

2. Ké hoach chi thit lao HDQOT va BKS nam 2025/ Remuneration payment plan of BOD
and SB in 2023;

+  Pé nghi mirc tha lao HDQT va BKS 14 105.000.000 ddng /1 thang / Proposing
remuncration tor the Board of Directors and Board of Supervisors s
103.000.000 VND per month.

3. Giao cho Héi d@ong quan tri phin phér’ thit lao cho cac thanh vien HPQOT va BKS/
The BOD is assigned to dismribute the remuneration 0 BOD members and SB
members.

Tran trong/ Best Regards
30D
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F TO TRINH/ PROPOSAL

- XN P A v , Y : ooy .
PAUTY - K1 H0PHy: Chon cong ty kiém toin dé kiém todn bdo cio tai chinl ndam 2025
I ';?.-'."Vr'm.f,r: an anditing company to audit fingneial stetements in 2025

\' Tor The Anmua! General Meeting of Shareholde

- (I n cit Diéu ¢ Cong ly 6 phan Pau tw — Kinh doanh nha Pirsiani 1o G Clarter of

ill NI it el ;Tm.= i 2R .-‘".c'<.'.-J r"\ el Gt

- C an cit hoat dfmg ciia Quy ché Ban kiém sodt da diege Dai hoi dong ¢6 dong rhzrong me

thong qua ngdy 28/04/2021/ Pursuant 1o the Supervisory Povrd Regulation appiave
..:"-.'-'. N ._":\'II I” 1“1'1 [J}-‘J -'-riurrln'u” Il a.’l""“j “"'C.'L{flr‘ﬂ Iy

- Can cit danh sdch cde Cong ty kiém todn duge Uy Ban Chiig khodn Nha mde chap
thudn kiém todn cho cdc 16 chitc phdt hanh, t6 chite niém yét va 16 chitc kinh doanh

Scteed gl Rt
vt

Chl!"ﬁg }T(h()ﬂ}’?/ Prarsticrnd tor Hi fist of aeliti 1152 (H'H,."H“I(‘. aqpprad weel B phe Siette S

Copiissionn (o eardil 1SsHRE  organizalions, listed oraemizaitons il cecirittey o

)
Pedta AT
Fad Tt T TN

Dé phuc vu cho vige kiém toan béo céo tai chinh nam 2025 cia Cong ty CP Dédu tu —
Kinh doanh Nha, Ban kiém soét cong ty da tim hidu va lua chon cde don vi kiém toan sau:

vigiteaenes g 2023 g e fins Nigryinees
i ! fid NET CELEE fraf f ER :-_l':_r el L0 .f A '.'L'\
L Cong ty 1NH1—I bY Viét Nam/ brnst & Young Vietam Co, Tl

2. Céng ty TNHH PwC Viét Nam/ Pw( Vietnam Co. Tid
Cong ty TNHH Kiém todn va Tu vén Chuén Viét - VIETVALUES/
Chuan Viet Auditing and Consulting Co. [Ld

|, Cong ty TNHH Dijch vu Tu vén Tai chinh K& toan & Kiém toén Phia
Nam (AASCS) / Southern Accounting & Auditing | inancial Consulting

[ R g i
Services Co. L

Kinh trinh Dai Hoi Dong Cé Pong uy quyén cho Hoi Péng Quéan Tri Cong ty quyét
dinh chon lya cdng ty kiém todn trong danh sach trén dé kiém toan bao céo tai chinh nam

2025 phu hop voi diéu kién thuc té cla cong ty.

SRS VTETS VI 8 B P $C e e '.-:':',ff'_.'f-"g_._L the £ oiiiiersry « {3

WA TR crotiel] ConidfHORS A 1R L (TR

Trén trong/ Best Regards

TM. BAN KIEM SOAT/ OX BEHALE OF 5B
TRUGNG BAN/ HEAD OF 5B

/

PHAN THI HONG LIEN
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So: 05 /TT-PTKDN-HPQT Tp. Ho Chi Minh, ngay 01 thding 04 nam 2023

TO TRINH/ PROPOSAL

Wv Ké hoach dau tw kinh doanh néim 2025

-y

s Business and investhient |f i 2023

Kinh trinh: Pai hi dong ¢6 dong - Coéng ty C6 phan Pau tw — Kinh doanh nha

zi/lv To: The Annual General Meeting of Shareholders

- C.:m cr ﬂffm fe (,ung v (_{) phun B(m fie — Kinh doanh nha 7o
Hoi dong qudn tri cong ty trinh Pai hoi dong ¢6 dong nam 2025 xem xét. phe duyét ké
hoach dau tu kinh doanh nim 20235 vdi mot so tiéu chi chinh nhu sau:
I'he Board of Directors respectiully submits to the AGM for consideration and approval

YT = AT 1] Ty ,,:__,'l,l.._._.l.._l L
=t DUSTHCSS STA HRVESTIMISTIL RLHT 8 DELOMW,

| STT HANG MUC Ké hoach 2025/ Plan in 2023
No Criteria (trieu d(}ing;’ million VND)
[ | TONG DOANH THU/ TOTAL NET REVENUE 640.770
28.000 |

I | Kinh doanh nhd/ Real estate

| i o Constonctio 200.000

2 Xay lap/ Construction
i .
Cho thué bat dong san va khac/ Real estate rental

3 and others 77.770
4 ! Dich vu khach san/ Hotel services 335.000
II | LOT NHUAN SAU THUE/ PROFIT AFTER TAX 36.100

Tran trong.

Best Regards.

] OI BO\IG QUAN TRI

[0 TONRTIG
co méﬁ

NGUYEN MANH



CONG TY CO PHAN DAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF OF REAL ESTATE JSC

18 Nguy&n Binh Khiém, P. Bakag, Q. 1, TP. HCM. BT: 3,8230 756 - Fax: 3.8293 764 www inlresco.com.vn

No: 06 /DTKDN-HDQT Hocliminh City, April 01", 2025
Re: Revise and supplement the contents of the Company's Organization and Operation Charter

Respectfully To: The Annual General Meeting of Shareholders

- Pursuant 1o the Charter of Investment and Trading of Real Estate Co.,
- Pursuant to 2020 Law on Enterprises;

= Pursuant to Circular No. 116/2020/TT-BTC dated December 31 . 2020 of the Minister of Finance

"The Board of Directors proposes o revise and supplement contents of the Company's Organization and Operation Charter as follows:

CURRENT CONTENT ____REVISED CONTENT

Article 1. Definitions Article 1. Definitions

L. Forthe purpose of'this Charter, the terms below are construed
as follows:

(Supplement):
k) “shareholder” means an individual or organization that owns

at least one share of the Company:

1) “founding shareholder™ means a shareholder that holds at
least one ordinary share and is included in the Company’s list
of founding sharcholder;




Article 9. Transfer of shares

' 2. In the case of the death of a sharcholder. the executors or
administrators of the dead’s asset shall be recognized by the
Company as the only person(s) having rights to or interest in
the shares, but this provision does not release the deceased
sharcholder’’s asset from any liability in respect of any shares
held by him/ her.

Article 10. Withdrawal of shares

5. The sharcholder holding the withdrawn shares will no
longer be shareholder of these shares but still have to pay all
related amounts plus interest (not exceeding 1.5 times the 12-
month loan interest rate of the Bank for Foreign Trade of
Victnam) at the time of withdrawal under the decision of the
Board of Directors from the date of withdrawal to the date of
payment. The Board of Directors has the full authority to
enforce payment for the entire value of the share certificate at
the time of withdrawal or may reduce payment of part or all of
that amount.

g) “Stock Exchanges™ include Vietnam Iixchange (VNX) and
its subsidiary companies

Article 9,

Transfer of shares

2. In the case of the death of a sharcholder, the inheritance of
shares shall be subject to the provisions of relevant laws.

Article 10. Withdrawal of shares

5. The sharcholder holding the withdrawn shares will no longer
be sharcholder of these shares but still has the liability in
proportion to the total nominal value of the subscribed shares
upon withdrawal under the decision of the Board of Directors
for the period from the date of withdrawal to the date of
payment. The Board of Directors has the full authority (o enforce
payment for the entire value of the share certificate at the time
of withdrawal

Article 13. Obligations of shareholders

Article 13. Obligations of shareholders

(Supplement)
1. Do not withdrawn capital contributed in ordinary shares in
any form, except the shares are repurchased by the Company or |
another person.
In case the shareholder withdraws part or all of the contributed
capital contrary to the provisions ol this clause, that sharcholder

2




2. Participate in the GMS and exercise the right to vote in
person or authorized representative or electronic votes.
Sharcholders authorize a member of the Board of Directors to
represent them at the General Meeting of Shareholders.

and the related-interest person in the Company shall be Jointly
liable for the debts and other obligations of the Company within
the value of the withdrawn shares and any damages incurred.

2. Protect the confidential of information provided by the
Company in accordance with the Company’s Charter and the
law; only use the provided information for excreising and
protecting their lawful rights and interests; do not copy, send the
information provided by the Company to any other
organizations and individuals

3. Participate in the GMS and exercise the right to vote in the
following manners:

a) Participate and vote in person at the meeting;

b) Authorize other organizations and individuals (o participate
and vote at the meeting;

¢) Participate and vote at online meeting; cast electronic votes
or in other electronic forms:

d) Send votes by mail, fax or email;

d) Send votes by |other means| prescribed in the Company's
Charter

Article 15, Rights and obligations of General Meeting of
Shareholders

Article 1S, Rights and obligations of General Meeting of
Sharcholders (GMS)

Clause 2. The GMS shall discuss and approve the Jollowing
issues.

(Supplement) Contracts, transactions of borrowing, lending,
sclling assets with a value greater than 10% of the total value of
the company’s assets recorded in the last financial report
between the company and sharcholder owning from 51% of the

total voting shares or a person related to that shareholder.

) o



Article 27. Rights and obligations of the Board of Directors

h. Approve contracts for purchase, sale, borrowing, lending
and other contracts and transactions with a value of 35% or
more of the total asset value recorded in the Company's most
recent financial report, except Company's Charter stipulates a
different ratio or value and the contract or transaction falls
under the decision-making authority of the General Meeting
of Sharcholders as prescribed in Point d, Clause 2, Article 138,
Clauses 1 and 3, Article 167 of the Law on Enterprises

Article 27. Rights and obligations of the Board of Directors

h. The Board of Dircctors approve major contracts and
transactions of the Company (including but not limited to
contracts, transactions of purchase, sale, borrowing, lending,
merger, acquisition, joint venture and other contracis and
transactions) with a value equal to or greater than thirty-five
percent (35%) of the total value of assets recorded in the
Company's last financial report, except for contracts and
transactions under the authority of the General Meeting of
Sharcholders as presceribed in Points o and q, Clause 2. Article
15 of this Charter.

r. Approve contracts, transactions in accordance with the
provisions of Clause 1, Article 167 of the Enterprise aw and
with a value of'less than 35% of'the total value of the enterprise's
assets recorded in the last report. In this case. the company’s
representative signing the contract or transaction must noti ly the
Board of Directors and the Supervisory Board about the subjects
related to the transaction or contract and attach the drafi contract
or the main content of the transaction. The Board of Directors
shall decide on the approval of the contract or transaction within
15 days from the date of receipt of the notice. Board members
that have interests related to parties in contracts and transactions
do not have voling rights.

Article 32. Managing pe(;plc

Article 32. Person in charge of company administration

(Supplement ) The Company's executives include the General
Director, Deputy General Directors and Chiel” Accountant.




Article 36. Rcsp-onsibility for honesty and prevention of
conflict of interest (Dcleted due to duplication with Article
43)

Article 37. Responsibility for damage and compensation
(Deleted due to duplication with Article 44)

The Board of Directors respectfully submits to the Annual General Meeting of Sharcholders for consideration and approval of
supplement the contents of the Company's Organization and Operation Charter.

Best Regards.
ON BEHAFE OF BOD

7 CONGTY >
OO PHA
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