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- Cain cir Piéu 1é 6 chire va hoat dong cua Cong ty CP Pdu i - Kinh doanh Nha.

Ban Kiém Soat Céng ty C6 phan Pau tu - Kinh doanh Nha trén trong bo cdo Dai
Hoi Dong Co Dong két qua kiém tra, giam sat hoat dgng nam 2023 va ke hoach hoat
dong nam 2024 ctia Ban Kiém Sodt nhu sau:

I. HOAT DPONG CUA BAN KIEM SOAT:

~ Ban Kiém Soat (BKS) nhiém ky (2021-2026) gbm ba (03) thanh vién do Dai Hoi
bong Co bBong (PHDCD) béu. Aa02198

0// Cone T
= COPH
el 0T K

(.
- Giam sat viée tuan thu Diéu 1&, cac Quy ché, Quy dinh trong Cong ty; viée chflp\’s'%ﬂ‘
hanh ché d¢ chinh séch, phap luét, quy dinh ctia Nha nudce trong hoat dong san xuat, S7r b
. W-.:‘Lut—
kinh doanh.

Hoat dong cua Ban Kiém Soat duge thuc hién dua trén cac quy dinh tai Ludt Doanl
Nghiép, Diéu 1& Cong ty, Quy ché t6 chirc va hoat dong ciia BKS va K& hoach hoat don
cta Ban Kiém Soat nam 2023. Cu thé:

- Giam sat viée trién khai thure hién Nghj quyet ctia Dai Hoi Dong C6 Dong, ctia Hoi
Pong Quan Tri va Quyét dinh ctia Ban Tong Giam Péc.

- Giam sat tinh hinh thue hién ké hoach san xuat kinh doanh nim 2023,
- Tham tra cac bédo cdo tai chinh ctia cong ty.
1.  Giam sat hoat dgng cia Hoi Pong Quin Tri:

Hoi Dong Quan Tri (HDQT) Cong ty da thyc hi¢n nhiém vu va quyen han theo
tham quyén; theo sdt tinh hinh thyc té, kip thot ban hanh cac Nghi quyét giai quyét cac
khé khan trong bdi canh chinh trj va kinh té thé gigi co nhiéu bién dong. cu thé:

- Trién khai thuc hi¢n K& hoach SXKD theo Nghi quyét da dugc Pai Hoi Déng Ch
bong ndm 2023 dé ra.

- Thoéng qua chu truong, phat trién SXKD dé vuot qua giai doan khé khin cta thi
truong bat dong san hi€én nay.

- HDQT da 6 chire hop diy du theo Pidu 1& quy dinh; cu thé: HPQT da td chire 09
phién hop. Thong qua cdc cudce hop, HPQT da ban hanh 10 Nghi quyét/ Quyét dinh
thye hién cac quyén va trach nhiém cta Hoi Pong Quan Tri. Cic Nghi quyét da
dugc trién khai thuc hién.

2.  Giam sat diéu hanh ciia Ban Tong Giam Doc:

Ban Téng Giam Pde da thue hién nhi¢m vu va quyén han trong cong tac quan ly
hoat dong SXKD cua Cong ty mdt cach man can; hoat dong, diéu hanh Cong ty theo
ding chirc nang, nhiém vu duge phén cong, phan cAp. Tuan thii cac quy dinh ctia phap



lut, Piéu 1¢ Cong ty. Hai tuan mdt lan, Ban Giam Dbc Cong ty hop giao ban véi sy tham
du cua cac lanh dao phong, ban trong Cong ty. Tai cdc cude hop, Ban Téng Giam Doc da
trién khai kip thoi cac Nghi quyét cia PHCD va HDQT, chi dao cic don vi thue hién
nhiém vu theo quy dinh vé chiic nang nhiém vu va quyén han; xem xét va dénh gia tinh
hinh mire do dat duoc ké hoach kinh doanh va cac hoat dong khac ctia Cong ty.

3. Danh gia sy phoi hop hoat djng gitta Ban Kiém Soat véi Hoi Dong Quin Tri
va Ban Tong Giam Doc:

Ban Kiém Soat, Hoi Dong Quéan Tri va Ban Tdng Giam Ddc duy tri mdi quan hé
lam viée, phdi hop trén nguyén tic dam bao loi ich ciia Cong ty, Co dong; tuén thu cac
quy dinh ctia Phép ludt va céc van ban quan Iy ndi bo cua Cong ty. Hoi Dong Quan Tri,
Ban Téng Giam Ddc Cong ty tao dicu kién dé Ban Kiém Soét thuc hién chic ning,
nhiém vu duoc giao.

4. Tham tra bio ciao Tai chinh nam 2023:

Ban Kiém Soét thuc hién viée thim tra Béo céo tai chinh nam 2023 cta Cong ty,
thong nhat xdc nhan két qua:

- Bao cdo tai chinh trude khi Ban Pidu Hanh trinh HDQT, DHCD va cong bé ra bén
ngoai theo quy dinh cta phap luét; Ban kiém soat da c6 y kién vé tinh trung thuc
ddy du, dung han va tinh pht hgp ctia Béo céo tai chinh va ché do ké toan, chuén
muc ké todn va cac quy dinh hién hanh. Két qua cho thay:

+  Céc bao céo tai chinh ctia Cong ty dugc ldp va cong bo phi hgp voi cac chuan
muc va ché do ké toan hién hanh.

+  Trong ndam 2023, hoat dong cuia Cong ty da duge Ban Diéu Hanh thuc hién
theo phé chudn tai cac Nghi quyét cia PHPCD va HPQT ban hanh theo thim
quyén.

+  Nam 2023, Cong ty da chon Cong ty Trach nhi¢ém Htu han Ernst & Young
Viét Nam kiém toan Béo cao tai chinh cho Cong ty voi chi phi 1,22 ty déng
(chua gom thué GTGT). Viéc thuc hién kiém toan ctia Ernst & Young phit hop
v&i pham vi cong viée da ky véi Ban Piéu Hanh, dam béo thoi gian va tinh doc
lap cta Kiém todn doc lap.

- Két qua san xuat kinh doanh:

Nam 2023, tinh hinh kinh doanh bt dong san néi chung tiép tuc gap nhiéu khé
khan, Cong ty cling khéng nam trong ngoai 1&. Diu tw du 4n va kinh doanh bat dong
san 1a linh vuc nganh nghé chinh cia Cong ty di bi sut giam nghiém trong. Tuy
nhién, Cong ty da c6 nhiéu c¢b ging trong linh vuc kinh doanh nha hang khéch san.

Két qua:

DVT: dong

] ) ’ SO SANH
CHI TIEU NAM NAY NAM TRUGC : TY LE
GIA TRI %)

1. Doanh thu va cac khoan

- 580.625.556.664 824.540.213.539 | -243.914.656.875 70,42%
thu nhap

2. Gia von hang ban va dich

2 303.979.121.090 472.074.912.174 | -168.095.791.084 64,39%
vi cung cap DV

3. Téng chi phi, trong do: 151.873.516.939 142.328.958.711 9.544.558.228 | 106,71%

3.1. Chi phi ban hang 6.681.066.118 9.011.243.983 -2.330.177.865 74,14%




o SO SANH
CHI TIEU NAM NAY NAM TRUOC . TY LE
GIA TRI by
3.2 Chi phi quan 1y 57.988.863.111 75.158.405.474 | -17.169.542.363 | 77,16%
4. Lgi nhudn trude thud 124.772.918.635 | 210.136.342.654 | -85.363.424.019 |  59,38%
i;mcll“ phi:thus ENDN hign 34.125.722.613 49.846.077.278 | -15.720.354.665 |  68.46%
fAiCh‘ VAR TN e 2.685.454.126 4.691.500.187 | -2.006.046.061 | 57,24%
;NL&'\;“]“@“ thuan sau thue | o 061 241806 | 155.598.765.189 | -67.637.023.293 |  56,53%
Sl s e R 78.013.444.745 | 151.585.021.259 | -73.571.576.514 |  51.47%
cd dong Cong ty me

Doanh thu va cac khpén thu nhép dat 70,42% so v4i nam 2022. ] ]
Loi nhuan trudce thué dat 59,38% so voi ndm trudce, loi nhuén sau thué ctia co dong cong
ty me 78.013.444.745 dong vuot 11,46% so voi ké hoach, dat 51,47 % so voi ndm 2022,

“  Bdang cin doi ké todn

PVT: dong

CHI TIEU

S0 cudi nam

A A -
So dau nim

TONG CONG TAI SAN

4.150.184.034.762

4.175.177.090.597 |

A. TAI SAN NGAN HAN

2.219.141.791.714

2.175.505.419.566

I. Tién va cac khoan tuong duong tién

148.971.684.132

110.771.473.977 |

I1. Cac khoan phai thu ngén han

360.366.370.305

334.040.988.394

I1I. Hang ton kho

1.701.137.109.641

1.715.706.176.718

IV. Tai san ngéan han khac

8.666.627.636

14.986.780.477

B. TAI SAN DAI HAN

1.931.042.243.048

1.999.671.671.031

[. Cac khoan phai thu dai han

11.893.000.000

11.893.000.000

I1. Tai san ¢b dinh

1.195.870.450.507

1.243.573.707.401

I1I. Bét dong san dau tu

614.584.272.538

633.036.249.364

IV. Tai san do dang dai han

V. Pau tu tai chinh dai han

62.441.827.193

62.654.171.591

VI. Tai san dai han khac

46.252.692.810

48.514.542.675

TONG CONG NGUON VON

4.150.184.034.762

4.175.177.090.597

C. NO PHAI TRA

1.845.209.869.715

1.952.859.191.703

[. No ngén han

1.467.363.651.783

1.589.024.786.484

II. No dai han

377.846.217.932

363.834.405.219

D. VON CHU SO HUU

2.304.974.165.047

2.222.317.898.894

1. Von chu so hitu

2.304.974.165.047

2.222.317.898.894

1. Von ¢6 phan da gop

963.754.090.000

963.754.090.000

. Thang du von co phéan

748.683.126.824

748.683.126.824

4.502.976.820

4.502.976.820

9)
3. Von khac cua chu sé& hitu
4. Co phiéu quy

(9.825.117.611)

(9.825.117.611)

5. Quy dau tu phat trién 98.477.284 311 00.898.033.248
6. Loi nhuén sau thué chua PP 332.974.535.444 267.845.817.505
7. Loi ich CP khong kiém soat 166.407.269.259 156.458.972.108




Béo céo trén cho thay tinh hinh tai chinh ctia Cong ty dugc cdi thién tuy két qua
kinh doanh gidm sut so véi nam trude. Cu thé:

Cic chi s6 thanh todn:
- He s6 thanh toan ngén han nam 2023 1a 1,51; nam 2022 la 1,37 tang 0,14 lan.
- Hé s thanh toan nhanh ndam 2023 1a 0,102; nam 2021 1a 0,070 tang 0,032 lan.
- Ty 18 no/ tong tai san nam 2022 1a 44,46%; nam 2021 13 46,77% giam 2,31%.
Cic chi sé hiéu qui:
- Sudt sinh 101 clia doanh thu (ROS) nam 2023 1a 21,49%; nam 2022 1a 25,49% giam

4%,

- Sudt sinh 101 trén téng tai san (ROA) nam 2023 la 3,01%; nam 2022 1a 5,03% giam
2,03%.

- Sudt sinh 1o1 von chi s¢ hitu (ROE) nam 2023 la 5,41%; nam 2022 la 9,46% giam
4,04%.

Tom lai, trong boi canh thi trudong bt dong san trdm ling, nhidu tip doan, doanh
nghiép bat dong san ghi nhan logi nhuén sut giam manh, thdm chi thua 16. Mot s6 doanh
nghiép dang phai thu hep quy mé dau tu san xudt kinh doanh hodc tinh gian téi da bd
may, giam lyc luong lao dong. Nhung Cong ty van duy tri duge SXKD, én dinh viée lam
va thu nhép cho ngudi lao dong tuy chua hoan thanh ké hoach doanh thu nhung cong ty
dd hoan thang duoc ké hoach loi nhudn ma dai hoi ¢6 déng giao. Tinh hinh tai chinh
duoc cai thién. Bao toan duoc von.

II. KE HOACH HOAT PONG NAM 2024 CUA BAN KIEM SOAT:

Nam 2024, Ban Kiém Soat s& tiép tuc thuc hién giam sat, kiém tra thuong xuyén
hoat dong cuia Cong ty, tap trung vao cac ndi dung sau:

- Thuc hién trach nhiém cua Ban Kiém Soat dugc quy dinh trong Diéu 1é.

- Giam sat hoat dong quan ly va diéu hanh Cong ty theo chirc ndng, nhiém vu quy
dinh tai Ludt Doanh Nghiép, Ludt chiing khoan va Dicu 1¢ Cong ty.

- Giam st viéc chap hanh cic quy dinh phap luat, ché d6 chinh séch ctia Nha nudc.
- Giam st viée thue hién Nghi quyét cia PHPCDH, HPQT.
- ThéAm tra bao céo tai chinh ciia Cong ty.

- Khoéng ngimg hoc tap ndng cao chat luong va hidu qua hoat dong cia Ban Kiém
Soat.

- Thuc hién céc cong tic khac theo yéu ciu ciia cb dong, theo quy dinh cta phép luét
va Diéu I¢ Cong ty.

Trén trong cam on!

TRUONG BAN KIEM SOAT

Phan Thi Hong Lién



